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Postwar Thoughts 
Grace Forecasts Future 
Tomorrow’s Car 
Views of Experts 
NOT 


By 
Chris Sinsabaugh 





ANY MASTER MINDS have 
been climbing up on postwar 
soap boxes to expond their views 
as to what the 
automobiles and 
airplanes of the 
future are going 
to look like, and 
how they are go- 
ing to be built, 
but for my money 
the best job that 
has been done 
so far is publish- 
ed in the Nov. 
B.. = a s the 
race aturday Evening 
— Post and written 
by Edward R. Grace. It’s titled 
“Your Car After the War” and its 
author is head of the Grace & 
Bement advertising agency of De- 
troit, a man who has grown up 
with the automobile industry, who 
talks its language, and who has 
his hair cut regularly once a week. 
In other words, he knows his stuff, 
he doesn’t dream it. 
s+ * * 


AUTHOR GRACE approaches 
his subject in a practical way. He 
realizes that “your car after the 
war” will not come for several 
years after the peace pact is 
signed and “the lights go on 
again.” When we, the industry, 
resumes production it will neces- 
sarily be on 1942 models for at 
least a year and a half. After they 
come along we face a market that 
will be for an estimated 10,000,000 
new cars and trucks, But after 
that period we can be expecting the 
birth of the brain children of the 
engineers who already are plan- 
ning “your car after the war.” 

So the author, notebook in hand 
and a sharp leadpencil, has inter- 
viewed seven outstanding engi- 
neers, each a specialist—Fred M. 
Zeder of Chrysler, engine au- 
thority; William B. Stout, equally 
at home designing automobiles or 
airplanes; George W. Walker, body 
designed and leaning to plastics; 
Harley J. Earl, head of General 
Motors’ design and color division; 
Frank J. Spring, Hudson’s air- 
minded designing engineer; Robert 
Allen Boyer, who already has de- 
signed a plastic-bodied car for 
Ford; and Ralph Roberts, chief 
designer for Briggs Body. 


* * * 


SUCH A JURY should be able 
to render an intelligent decision on 
“your car after the war,” and I 
think it has, When polled, Juror 
Zeder declared that “as a result 
of the suspension of automobile 
production, the industry will find 
itself for the first time, when war 
is over, able to approach the de- 
sign and construction of motor 
cars on a new basis. The war has 
freed motor car engineers from 
the traditions of the past, freed 
them from the stranglehold of old 
machine tools and methods. Re- 
search can now be directed at 

(See SPARKS, Page 31, Col. 1) 





OPA Gets Used-Car Ration Power; 
Gas Ration Start Delayed Till Dec. I 


Mixup Causes 
Postponement 


Further Cut Foreseen 
In Basic Allotment 
For Eastern States 


WASHINGTON. — Nation- 
wide gasoline rationing, 
which the Office of Price 
Administration said nearly 


two months ago would start 
Nov. 22, will be postponed to Dec. 
1, OPA announced last week, 
Official: blamed the delay on 
wartime congestion of the coun- 


LACK OF PROPER planning 
for national gasoline rationing, 
indicated by extension of start- 
ing date, emphasizes dire need 
for experienced car dealers lend- 
ing aid to tire inspection pro- 
gram to save car owners loss of 
time, embarrassment. See story 
page 20. 





try’s transportation facilities, They 
said this congestion has made it 
impossible to maintain delivery 
schedules in all parts of the coun- 
try on a third of a billion pieces 
of printed matter for use in the 
rationing pregram. 

OPA regional administrators 
were authorized at the same time 
to delay schoolhouse registration 
for ration books from Nov. 12-14 to 
Nov. 18-20 in areas where forms 
are not received in time, but di- 
rected registration to go ahead on 
schedule where possible. This is 
the second postponement in regis- 
tration dates, originally set at 
Nov. 9-11. 

The delay will have two prin- 
cipal effects on motorists in the 
$1 states where gasoline ration- 
ing is not now in force. They 

(Continued on Page 14, Col. 1) 


Repair Parts 
Material Given 
Top Priority 


DETROIT.—Pointing up the im- 
portance of keeping the nation’s 
civilian economy in a healthy con- 
dition, the Requirements Commit- 
tee of the War Production Board 
last week authorized that the to» 
priority rating of AA-1 may be 
applied to essential repair and 
maintenance. 

Included in the scope of ths: 
determination, which becomes a 
basic policy for the first quarter 
of 1943, are essential repairs and 
maintenance for productive facili- 
ties, utilities, housing and con- 
sumers’ durable goods. 

The action will make it pos- 
sible for vital plants and fac- 
tories, mines and refineries and 
other industrial facilities to con- 
tinue effective production of 
both munitions of war and essen- 
tial civilian goods. Communica- 
tion and transportation systems, 
gas, oil and water lines and 
other services will be assured of 
materials to keep them per- 
forming their essential functions. 
Supplies and materials needed 

(See PARTS, Page 6, Col. 3) 





Present Ration Rules Likely 
For ‘Pool B’ Cars 


By William Ullman 
Washington Correspondent 


WASHINGTON. — At the 
present average monthly rate, 
all “non-pool” new cars will 
be rationed some time in the 
spring of 1943, Hubert Lar- 


son, PA’s auto-rationing chief, 
told this writer last week. 

“The so-called ‘deep-freeze’ cars, 
now held by dealers for essential 
national needs,” 
Larson declared, 
“will probably 
not be made 
available for 
rationing until 
the ‘non-pool’ 
stock is liqui- 
dated. 

“Present plans 
are to ration 
these cars to 
military, govern- 
ment and es- 
sential civilian 
users along much the same lines 


Critical Shortage 
Of Mechanics 
Hits Capital 


WASHINGTON. — Government 
officials, who are beginning to feel 
alarm over the deteriorating ef- 
fects on the nation’s transporta- 
tion system of the growing short- 
age of auto mechanics, need go 
no farther than the National Capi- 
tal for proof of the seriousness of 
this situation, according to the Na- 
tional Automobile Dealers Assn. 

A survey of the 22 leading auto- 
mobile dealers and repairmen here 
revealed that the total number of 
auto mechanics employed in the 
District of Columbia is now down 
to 216 as compared with 459 a 
year ago. Comparable losses are 
taking place all over the country, 
says an NADA statement. 

“If something is not done to 
stop this shrinkage, owners of 
automobiles and trucks in Wash- 
ington will have no means of 
having repair work done by the 
middle of next year,” the state- 
ment continues. 

“During the last year, 22 leading 
Washington dealers employed an 
average of 459 auto mechanics. 
They now have 216, because they 
were able to pick up 87 workers. 
The total number of men who gave 
up their jobs was 330. Of these, 57 
went into military service, 169 took 
employment in war industries and 
104 found miscellaneous types of 
employment. 

“The shortage of mechanics is 
just beginning to make its influ- 
ence felt in Washington and 

(See MECHANICS, Page 29, Col. 1) 
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as present rationing is being con- 
ducted.” 

Asked regarding chances that 
high-priced new cars would be re- 
leased from rationing in the near 
future to speed their disposal, Lar- 
son replied that the subject is a 
matter of intensive study at the 
present time. 

“Nothing definite can yet be said 
as to what conclusion will be 
reached,” he said. “Meanwhile, the 
Automobile Rationing branch of 
OPA plans to discuss all phases 
of the matter with a panel of 
dealers who handle high-priced 
makes.” 

Concerning the prospects of ra- 
tioning used cars, Larson had this 
to say: 

“From time to time questions 
are asked as to whether used cars 
will be rationed, and if so, when 
such rationing will begin. Natur- 
ally we have studied this problem 
a great deal, particularly since 
total used car stocks declined to 
around 300,000 cars nationally. We 
find that a very large percentage 
of the used cars sold are going to 
persons who would qualify as 
eligible. 

“It is not possible to make a 
flat long-range commitment as 
to used car rationing, because 
there are so many things that 
enter into making such a deci- 
sion. We can say, however, that 
used car rationing is not antici- 
pated in the immediate future. 
If the time comes when the used 
car supply is critical, the prob- 
lem will have to be faced just 
like any other rationing problem. 

“It is our belief at present that 
mileage control will tend to chan- 
nel used cars out of the hands of 
non-essential drivers to those who 
have need for cars, without re- 
sorting to used car rationing as 
such.” 


20,000 a Day— 


OPA Doesn't Plan 
Rationing Now 
Wants Only to Block 


Sales of Cars With 
Bootleg Tires, It’s Said 


By Pete Wemhoff 
Managing Editor 


DETROIT.—Although OPA 
last week received the power 
to ration used cars, the 
agency declared it did not 


intend at present to use the 
power except to block the sale of 
ears equipped with bootleg tires. 

OPA’s announcement that the 
War Production Board, with ap- 
proval of Rubber Czar William 
Jeffers, had granted OPA jurisdic- 
tion over used cars, did not give 
any hint as to when, or if, the 
agency might institute rationing 
of used vehicles. Nor was any- 
thing said about controls over 
used car prices. 

Automotive observers have long 
been of the opinion that gasoline 


CWN Deadline Delayed 


By ODT Till Dee. 1 
DETROIT.—A good proportion 
of the nation’s truck operators 
still minus Certificates of War 
Necessity, ODT Friday post- 
poned from Nov. 15 to Dec. 1 
the deadline fer obtaining certi- 
ficates. ODT said the delay 
would correlate its plans with 
OPA’s program for car-mileage 
which starts Dec. 1. 

No change was made in the 
tire-inspection period for 
trucks; these inspections must 
be made between Nov. 15 and 
Jan, 15. 





and tire rationing automatically 
ration used vehicles, and can see 
no benefits to be derived from 
placing used cars and trucks in the 
same category as new cars now 
are. 


These observers also believe 
that the law of supply and de- 


(See USED CARS, Page 18, Col. 5) 


Studebaker Dealers Aid 
Truckers on CWN 


SOUTH BEND.—In recent 
weeks, 20,000 truck owners and 
Operators per day received help in 
connection with their applications 
for Certificates of War Necessity 
from the information centers es- 
tablished for this purpose by 
Studebaker dealers and factory 
branch offices throughout the coun- 
try, according to K. B. Elliott, vice- 
president in charge of sales. 

“Information centers set up in 
200 leading cities, plus hundreds 
of dealers operating individually, 
made possible this contribution by 
Studebaker to the ODT program,” 
Elliott explained. 

“When details were released on 
ODT Order No. 21 which required 


truck owners to obtain Certificates 
of War Necessity,” he said, “it was 
apparent that most truck owners 
would need assistance in complet- 
ing their applications and that 
ODT facilities would be taxed to 
the utmost. We believed that by 
making our facilities and person- 
nel available to truck owners, 
Studebaker would give material 
assistance to interested govérn- 
ment agencies in carrying out:the 
orders and regulations designed to 
maintain the nation’s automotive 
transportation facilities. 

“The Studebaker’ information 
center program was planned at a 
conference held in South Bend 

(Continued on Page 6, Col. 3) 
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Smaller Plants 
To Get Aid on 


War Contracts 


WASHINGTON.—Lou FE. Hol- 
land, deputy chairman of the War 
Production Board on Smaller War 
Plants and chairman of the board 
of the Smaller War Plants Corp., 
last week announced the conclu- 
sion of far-reaching agreements 
with the chief procurement agen- 
cies in respect to the wider dis- 
tribution of war orders to small 
manufacturers. 

These agreements mark the 
culmination of negotiations partici- 
pated in by the chairman of the 
War Production Board, the under- 
secretary of war, the under-secre- 
tary of the navy, representatives 
of the Maritime commission and 
other high procurement officials. 

Here are the salient features: 
1 The department, or agency will 

inform the Smaller War Plants 
division of requirements of suitable 
items for which the assistance of 
the division is desired in finding 
sources of supply, and will furnish 
this information far enough in ad- 
vance of required delivery dates 
to permit the division to search 
for suitable production facilities 
among the smaller plants. 
2 Maximum possible subcontract- 

ing will be used in the produc- 
tion of items which, because of 
their complexity or for any other 
reason, must be awarded to large 
organizations. 

The Smaller War Plants divi- 

sion agrees to maintain a list 
of small plants adaptable for the 
production of specific items and to 
cooperate with the procurement 
agencies in the placement of prime 
or subcontracts by proving the 
suitability and competence of the 
proposed small plant and certify- 
ing as to its credit. 


The department, or agency, will 

work with the division in ex- 
amining existing prime and sub- 
contracts with a view to securing 
further subcontracting, and the 
procurement agencies will attempt 
to secure the agreement of con- 
tractors to further subcontracting 
wherever practicable. 

The Smaller War Plants divi- 

sion will provide planning, engi- 
neering and production assistance 
to small plants, so that they may 
execute in a proper and satisfac- 
tory manner any contracts under- 
taken. 





TRAINING . MECHANICS for the Army Air Corps at Chevrolet’s new 
Pratt & Whitney Engine Overhaul Gehee in Detroit. 
mechanics are enrolled in the first session of this new Chevrolet-planned 
Shown above are Chevrolet and Army heads of the 
- V. Owen, school supervisor; Ed Hedner, director, 


command of Army reonnel while 
service training school. 
school. Left to right, H 
War Products Trainin 
Products Training; Capt. W. F 
sales manager in 

commanding officer 











for Chevrolet; E. 
. Barth 
charge of War Products 


Romney Cites Necessity — 


"42 Models Seen First 
After War Ends 


Special to Automotive News 

NEW YORK. — Production of 
1942 models will be resumed by 
the automobile industry when the 
war is over, it was declared by 


George Romney, 
managing direc- 


tor of the Auto- 
motive 


tion, 
dress during the 
two-day 23rd an- 


the American 
Trade Assn. Ex- 
ecutives here. 
b Unless such a 
George Romney Course is follow- 
ed, he said, some 
7,000,000 people, dependent for 
their livelihood on the industry, 
would have to wait 12 to 18 months 
for the manufacture of new dies 
and tools. 

Replying to a question about 
postwar cars, Romney pointed 
out that, of all the articles now 
being written about the future 
creations of the industry, not one 
has come from the automobile 
field, Actually, he declared, the 
automobile manufacturers have 
no time now for thought about 
postwar cars and in any event 
will return to the production of 
1942 models in order to maintain 
employment of all those depend- 
ent on the industry. 

In reviewing the automotive in- 
dustry’s role in the war effort, 
Romney pointed out that the pat- 
tern of cooperation now develop- 
ing between war production con- 
cerns began with the “wedding” of 
the aircraft and automotive indus- 
tries which was achieved in the 
fall of 1940 under the auspices of 
Brig. Gen. James H. Doolittle. This 
developing cooperative pattern is 
a 


“secret weapon” which Hitler 


Factory 


By A. H. Allen 


CONTINENTAL RED SEAL en- 
gines were once a by-word in the 
automotive industry but in recent 
years, with the 
concentration of 
the industry 
among fewer and 


larger manufac- 
turers, these 
power plants 


have been rele- 
gated to obscur- 
ity in the passen- 
ger car field. In 
its heyday, Con- 
tinental Motors 
was selling a 
$28,000,000 bill of 
goods annually to motor car build- 
ers, but by 1938 this had dwindled 
to less than two million and dark 
times descended on the company. 

Continental operated plants in 
Detroit and Muskegon, Mich., 


and of the officials of these 
(Continued on Page 28, Col. 4) 
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Army men are under 


the Chevrolet school. A total of 150 


L. Harrig, assistant director of War 
K. M. Chase, assistant general 
Training, and Maj. P. C. Wible, 



















































Council 
for War Produc- 
in an ad- 


nual meeting of 


overlooked, and is a_ greater 
achievement for Jimmy Doolittle 
than was his bombing of Tokyo, 
he added. 

Every five days, Romney said, 
the automotive industry’s produc- 
tion stream carries out “fuselage 
assemblies, aernonautical control 
equipment and miscellaneous air- 
craft parts of all kinds in dollar 
value to 135 warplanes—a squad- 
ron of 15 heavy bombers and a 
squadron of 30 medium bombers 
and a squadron of 90 fighters.” 

“Simultaneously,” he continued, 
“the same stream in the same 
length of time delivers in dollar 
equivalent of tanks and armored 
cars and military vehicles all of 

the mechanized material required 
to equip an entire armored division 
of the Army. In addition, the in- 
dustry is building guns—more than 
a million dollars worth every day.” 

Ernest Kanzler, director general 
for operations of the War Produc- 
tion Board, told the trade associa- 
tion executives that the United 
States is shortly 
going to have 
“the most rigidly 
controlled econo- 
my it ever sub- 
mitted to,  be- 
cause we can’t 
win the war 
without it.” 

Referring to 
the new Con- 
trolled Materials 

=. Plan as the most 

Ernest Kanzler significant evi- 

dence that we 
are at last moving into a full war 
economy, Kanzler declared that 
“we will have for the first time 
a good picture of our requirements 
for a year in advance and will 
have a good month-by-month pic- 
ture of them.” 

He pointed out that the plan 
follows the basis of good indus- 
trial practice by gauging the 
needs of end-product schedules, 
transla those schedules into 
terms of raw materials and cre- 
ating a setup under which an 
effective job of channeling sup- 
plies to end-product 
schedules can be done. 

A complete program of all the 
things which we must make for 
non-military purposes during the 
coming year is being drafted 
through the Office of Civilian Sup- 
ply of the War Production Board, 
Kanzler said, adding that, when it 
is completed and approved, it will 
be adhered to. 

“Our civilian economy,” he de- 
clared, “is going to be leaner dur- 
ing the balance of this war than 
we ever before thought possible. 
It’s not going to be lower than 
1932 or 1933; we will have less lux- 
uries but more essentials.” 


Ching Is Named 
Member of WLB 


WASHINGTON. — War Labor 
Board announced last week that 
President Roosevelt has named 
Cyrus Ching, vice-president of 
United States Rubber Co. as a 
board member to succeed E. J. 
McMillan as a regular member 
representing industry. McMillan’s 
resignation has been accepted. 


Reuben B. Robertson, vice-presi- 
dent of Champion Fiber & Paper 
Co., of Canton, N. C., succeeds 
Ching as an alternate member 
representing industry. 

Frederick S. Fales, former vice- 
president of Standard Oil Co. of 
New York, was appointed an in- 
dustry alternate to succeed R. R. 
Deupree, of Cincinnati, who has 
resigned. 

Harry Shulman, Yale University 
law professor, was appointed to 
head the board’s mediation divi- 
sion, succeeding Ralph Seward. 


CMP Pamphlets Ready 


For Wide Distribution 


WASHINGTON. — Official copies 
of the pamphlet outlining the new 
Controlled Materials Plan are now 
available for free and general dis- 
tribution, it is stated by the War 
Production Board. 






















MANUFACTURE of breech housing mechanisms for anti-aircraft guns used 
by the Navy and to arm the merchant marine, is pictured here for the first 


time at a plant of the Fisher Body. 


One of the reasons why this plant 


is delivering gun sections far ahead of schedule is the craftsmanship it was 


able to put onto the job, it is said. 


First P&W Order Completed 
On Time by Ford 


DEARBORN. — Completion on 
schedule of its first production or- 
der for several thousand Pratt & 
Whitney 18-cylinder Double Wasp 
aircraft engines, was announced 
last week by Ford Motor Co. 

Ground for huge new aircraft 
engine plant at Rouge was broken 
Sept. 17, 1940, and the first pro- 
duction engine rolled off the as- 
sembly line 11 months later on 
Aug. 15, 1941. The production rate 
has accelerated constantly in the 
15 months since the first engine 
was built. 


The Ford-built 2,000 horsepower 
radial engines are used to power 
several outstanding warplanes used 
by the United Nations, notably the 
Martin B-26 Marauder medium 
bomber which also has been util- 


ized successfully as a _ torpedo 
carrier against units of the Jap 
fleet at Midway and in_ the 
Aleutians. 


An indication of the magnitude 
of the assembling job alone is that 
each engine, when turned over to 
government and civilian inspec- 
tors for approval, contains 1,136 
separate units and 10,164 parts. 


The Ford operation at the Rouge 
plant is said by company officials 
to be unique in that it is virtually 
self-contained. This control ex- 
tends to the manufacture of the 
major parts of the engine and the 
production of castings and forg- 
ings of both aluminum and steel. 

Ford has pioneered a number of 
new technics to speed production 
and conserve materials, the most 
recent of which include ‘use of a 


U. S. Government Manual 


Is Now Available 

DETROIT.—The 700-page Fall 
edition of the United States Gov- 
ernment Manual, compiled by the 
Office of War Information and 
presenting ten thousand facts on 
the nation at war, has just been 
issued. 

Copies can be obtained at $1, or 
2.75 annual subscription, by writ- 
ing the Michigan Office of War 
Information, 464 Federal Building, 
Detroit. 


It takes a stron 
the current, 
stay 


fish to swim against 
and a good dealer to 
in business now! 





MORE KNOCKS at the Nazis’ back door are 
armorer (above) is feeding into a Curtiss P40 


water-cooled arbor which keeps 
cylinder barrels cool inside and out 
during grinding operations, and 
application of liquid air principles 
in the insertion of the main crank- 
shaft bearing in the power section. 


The plant currently is operating 
around the clock. 


Fisher Body 
Given Extra 


Navy Burgee 


DETROIT.—A _ record of sus- 
tained excellent production for 18 
consecutive months was rewarded 
by the United States Navy last 
week with presentation of its first 
two-star burgee in the automo- 
tive industry. 


Coincident with the award, the 
Navy permitted disclosure of some 
details of the story behind the pro- 
duction record set by the Die and 
Machine unit of Fisher Body, 
which won the new burgee. It 
also revealed expansion and exten- 
sion of the Naval ordnance con- 
tract upon which the plant is 
working. 

The Die and Machine plant be- 
came the first in the industry to 
win the original Navy “E” for 
excellence for ahead-of-schedule 
production last year. Six months 
later, upon completion of a con- 
tinued excellent record, the plant 
received the Navy burgee with a 
white star added. In recognition 
of having completed its third six- 
months period of production with- 
out lessening its outstanding rec- 
ord, the plant last week received 
another star. 


Capt. A. S. Wotherspoon, U. S. 
N., made the presentation to 
George Morgan, resident manager 
of the plant, at a special mass 
meeting of officials and employes. 

It was disclosed for the first 
time that work for which the 
plant has won three wards is 
manufacture of breech housing 
mechanisms for 5-inch and 3-inch 
naval anti-aircraft guns. Weapons 
of this type are used to arm the 
merchant marine as well as on 
the Navy’s regular fighting ships. 


this 


predicted by the bullets 
Ww U. S. Army 


arhawk at 


maintenance men ready the plane for another sortie in the Sahara desert. 


Further evidence of far-reaching All 
picture, taken in Africa 
in Detroit! A Packard-built 


cooperation is seen in this American 


of a Buffalo-built ship with a British-designed engine 
Rolls-Royce aircraft engine powers this 
g. 


fighter plane whose altitude work, pilots say, is outstandin 

































Dealers tell me 


By John O. Munn 


















Dealers’ or salesmen’s comments, questions or ests 
addressed to John O. Munn in care of Automotive | News, Dewett, 
and the writer’s name will be kept in confidence if requested. 


5 Mx of the state and local 
dealer associations 






organization and has lots of ac- 
complishments to its credit. 


* * 


Each State 
Elects Director 


* 


finance NADA. The need for 
4_ strength in national, state and local 
}associations is more imperative 


are at 


present carrying on a campaign to 


than ever before. 


In spite of the personal finan- 
cial difficulty many dealers are 
experiencing, it is far-sightedness 
to support such organizations 
with your effort and your money. 

* * #* 


Dealers Must 
| Do Own Planning 


A taking place, not only in our 
business, but in all human relation- 
ships, and unless this trade of 
ours—that of retailing automobiles 
—starts some real forward plan- 
ning now, it is going to be much 
more costly if someone else does 
it for us later on. 

While automobile dealers have 
been suffering from the lack of 
new cars, they have been gaining 
a lot of public prestige during 
this time. This acceptance on 
the part of the public adds to 
the strategic position of the auto- 
mobile dealer, and to the public 

{ realization of his important con- 
tribution to the nation’s economy. 
* * * 


Trade Associations 
' eld Vital 


IS trend should be accelerated. 
It can be a background in 
hich the business of servicing 
d selling automobiles can be 
made more profitable and more 
secure than ever before. If we, 
in a given trade, do not voluntarily 
ooperate to secure our position in 
hese changing times, then some 
other force will regiment us to fit 
into its scheme of planned econ- 
omy. So we must take leadership 
ow so that we will accomplish 
he needed results in a better way 
han can any regimentation that 
might be inflicted upon us. 

,  chis means organization and 
; ™ understanding, and it is only 
(weeewes through cooperating with and 

financing trade organizations 
that this can be accomplished. 


* * * 


Can’t Make 


Success, But... 


H YES, I know that a trade 

organization can’t make a 
dealer a success—the dealer has to 
have something himself. And it 
is probably true that at least 75 
percent of the dealer’s profit oppor- 
tunity will always depend upon 
himself, upon his management, 
upon his attitude. There are, how- 
ever, certain things that no in- 
dividual can do to protect and 
advance his business interests. 


Some opportunities can come 
only through the progress of 
local, state and national trade 
organizations. For the sake of 
argument, lIet’s say they con- 
tribute 25 percent of the profit 
opportunity to all dealers. 


* * * 


Accomplishments 
Are Many 


{ HHEN it goes without saying 
that a dealer would be wise in 
ontributing financially to these 
organizations, at least to that ex- 
tent. Such a fund would bring 
ore money for organization work 
ie this field than has ever been 
vailable before. 
As a matter of fact, automo- 
| bile retailers in general have con- 
tributed a lower percentage of 
their income to their trade or- 
ganizations than have most other 
groups. It wasn’t until the ad- 
vent of the NRA Code that 
_2utomobile dealers really began 
morganizing, and since that time 
(NADA has been a representative 
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GREAT many changes are 


S you know, the NADA board 

of directors is made up of an 
elected representative from each 
state in the union, California is 
divided into two _ sections and 
Metropolitan New York, Chicago 
and Washington, D. C., are repre- 
sented in addition to each of the 
states. This board of directors has 
met at least once each year and 
has almost constantly been in ses- 
sion through its elected executive 
committee. 

The NADA board and execu- 
tive committee constitute a 
policy-forming committee, and its 
members are responsive, indeed, 
to the dealers who elected them. 
They serve without pay and 
most of them have gained 
prominence by having been ac- 
tive in state and local associa- 
tions for a long time, so they 
are thoroughly familiar with 
trade problems. They are fami- 
liar, also, with what can be ac- 
complished through organization. 


* * * 


New NADA Setup 


Wins Praise 


HIS year, the accomplishments 

of NADA have been unusual 
and of direct benefit to all dealers 
in the United States. I will not 
elaborate on these accomplishments 
because they are familiar to all 
of us. But I am impressed by the 
fact that NADA is set up better 
now than ever before, principally 
because of the election last year 
of an_ executive vice-president, 
which should assure a continuity 
of policy, and a more direct ap- 
proach to the problems. If there 
was any criticism coming to NADA 
in the past, it was because of the 
lack of such permanent executive 
administration. 

Previously, when the directors 
got together, there were such 
diversified opinions that the pro- 
gram was apt not to be entirely 
representative of the members 
who were expected to support it. 
In the board meetings often the 
most vociferous members influ- 
enced the other board members 
on progress that seemed to them 
most important, but which in 
themselves could never have been 


| effective without the unanimous 


support of the membership. 
Consequently, the emphasis 
ranged all the way from solicit- 
ing the cooperation of the finance 
companies, to appeals to the 
Federal Trade Commission, to the 
employment of Donald Richberg 
as factory negotiator. Such a 
changing program, whether it 
was right or wrong, Was so con- 
troversial that it destroyed 
understanding among trade mem- 
bers and made it impossible to 
center the efforts on objectives 
that were possible of accomplish- 
ment. 


New Office 


Shows Results 
PERSONALLY have never 
thought it fair to put up a 

general proposition to such a 
board. While each board member 
is a sincere business man with a 
lot of experience and _ successful 
in his own operation, his member- 
ship on the board runs only for 
two years, and it is difficult for 
him to carry the overall picture, 
both past and present. It is diffi- 
cult also for some to realize the 
necessity, in a democracy, of gain- 
ing the desired ends through volun- 
tary cooperation instead of regi- 
mentation, edict or legal compul- 
sion. 

Board members of NADA come 
from different states, and repre- 
sent different factory outlets. 
Some are distributors, others are 
purely retail dealers, Thus it be- 

(Continued on Page 16, Col. 5) 


* * 





Dealers Warned 
On Order 2A 


WASHINGTON. — The neces- 
sity of filing OPA Form R-203, 
revised, in accordance with Ra- 
tioning Order 2A was again 
called to the attention of the 
nation’s automobile dealers last 
week by the Office of Price Ad- 
ministration. 


This form must be filed by all 
dealers when transferring any 
new car, as defined in Ration- 
ing Order 2A, to other dealers, 
when junking a car, or when 
repossessing a car. Failure to do 
so is a violation of the auto- 
mobile rationing regulations 
and subject to penalty, an OPA 
spokesman pointed out. 


In addition, dealers are re- 
quired to file OPA Form 203 
for any transfers, prior to June 
12, 1942, made to the Army, 
Navy, or Marine Corps of the 
United States, the U. S. Mari- 
time Commission, the Panama 
Canal, the Coast and Geodetic 
Survey, the Coast Guard, the 
Civilian Aeronautics Authority, 
the National Advisory Commis- 
sion for Aeronautics, or the Of- 
fice of Scientific Research and 
Development. 


OPA sends this message to 
dealers through AUTOMOTIVE 
News: 


“It is suggested that you read 
again Chapters 5 and 6 of Ra- 
tioning Order 2A and check 
your records to make certain 
that you have recorded all trans- 
fers according to regulations. 
Failure to do so is a punishable 
violation of the rationing rules.” 
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Mechanics Campaign 
Starts to Roll 


DETROIT. — Faced with the 
necessity of maintaining America’s 
passenger cars, trucks and buses, 
motor vehicle manufacturers and 
automotive service shops through- 
out the country are cooperating 
with the Office of Defense Trans- 
portation in an educational pro- 
gram dealing with the essential 
nature of the service performed by 
automotive mechanics. 

Joseph B. Eastman, director of 
the Office of Defense Transporta- 
tion, in a signed statement to the 
Automotive Council for War Pro- 
duction declared: 

“Automotive transportation is 
absolutely essential to the win- 
ning of the war. Goods must 
reach their destination and 
workers must get to their jobs 
on time. Service men, in main- 
taining and conserving both 
vehicles and tires, are perform- 
ing a most important function in 
the nation’s war effort.” 


Dahl Motors Buys 


Allentown Garage 
ALLENTOWN, Pa. — Acquisition 
of the former Lawfer Auto Co. 
garage, by Officials of the Dahl 
Motor Co., for $40,000 is announced. 
Dahl Motors operates Ford deal- 
erships at the following places: 
Davenport, Ia. Oshkosh, Wis., 
Terre Haute, Ind., Lacrosse, Wis., 
Utica, N. Y., and Yonkers, N. Y. 
repair stations from all sections of 
the country. Passenger car, truck 
and bus owners are receiving serv- 


DISTRICT MEETING of the North Carolina Automobile Dealers Assn., held 


in Greensboro’s King Cotton hotel. 
Wilson, president o 


executive secretary of NCADA; 


Greensboro Auto Dealers Assn.; 


At speakers’ table, left to right, L. W. 


Mrs. Bessie Phoenix, 


Thomas, of Asheville, NADA director; 


Ray coemsneoney, oun? vice-president of NADA; C. Fred Brown, Asheville, 


president of N A, and S. 


New Car Sales 


T. Atkinson, of Charlotte. 


Continue 


Drop in San Antonio 


SAN ANTONIO.—New car sales 
for October, as reported by the 
dealer-members of the San Antonio 
Automobile Trade Assn., continued 
to reflect the policy of conser- 
vatism of this membership, sales 
totaling 72 units, as compared with 
101 for the preceding month, Sales, 
according to individual makes, 
were as follows: 

Buick, 11; Cadillac, 1; Chevrolet, 
12; Chrysler, 2; DeSoto, 1; Dodge, 
6 (and one commercial unit); Ford, 
2 (and two trucks and three com- 
mercial units); GMC Truck, 1; 
Hudson, 2; IHC Truck, 1; Mercury, 
1; Nash, 1; Oldsmobile, 2; Packard, 
1; Plymouth, 11; Pontiac, 2; and 
Studebaker, 9. Totals, 64 cars, four 
trucks, and four commercial units. 

October sales during previous 
years were as follows: 1937—705; 
1938—436; 1939—583; 1940—899; and 


Snell Is Governor 
PORTLAND, Ore.—Earl Snell, for- 
mer automobile dealer of Arlington, 
Ore., and for past two years secretary 
of state, was elected Governor or 
Oregon on the Republican ticket, roll- 
ing up four times as many votes as 


1941—478. 


While sales of new and used cars 
are, necessarily, far below those of 
previous years, service and parts 
operations continue high. The fact 
that this city is an important mili- 
tary center, and that thousands of 
workers are employed at the vari- 
ous military has increased service 
volume considerably. 

* * * 


Sales Off Sharply 


In Akron Area 


AKRON.—Slowest week in many 
for new automobile sales was reg- 
istered the week ended Nov. 5, 
when the sales of only eight new 
automobiles were reported by the 
Akron District Automobile Dealers 
Assn. A total of 26 new cars were 
sold the previous week, compared 
with 125 the same week a year ago. 

Used car sales showed a big 
increase last week when dealers 
reported the sale of 209 for the 
period, compared with 168 the 
previous week. Used car _ sales 
same week in 1941 totaled 393, the 
ceport stated. 


Critical shortages of mechanics 
are being reported by automotive 
ice on an appointment basis days 
and weeks ahead in an increasing 
number of cases. 

Among several reasons for the 
manpower shortage in automotive 
service stations are the enlistment 
in the armed services and the 
draft, as well as a patriotic desire 
to do something believed by the 
mechanics to be more essential to 
the war effort. 

The ODT educational program, 
in which practically all the motor 
vehicle manufacturers are cooper- 
ating, is designed to establish the 
essential nature of the mechanic to 
the war effort, without seeking de- 
ferment from military service, but 
for the purpose of building up the 
morale of mechanics so as to 
lessen their migration into other 
fields where their all-around ex- 
perience is not required. 

It is further designed to bring 
into the thousands of automotive 
service stations for mechanic train- 
ing persons not subject to military 
service, including women. 

With passenger car and com- 
mercial vehicle production cut off, 
the movement of war workers into 
and out of plants producing arma- 
ments will be seriously impaired 
if the vehicles are not kept in 
repair. 

As a result of a meeting of serv- 
ice managers in the Automotive 
Council for War Production, 23 
manufacturers of vehicles, with 
dealers all over the country, are 
participating in the program which 
is built around a pledge by dealers 
and their shop men to keep the 
vehicles in adequate repair. 

The companies are distributing 
80,000 posters with the statement 
signed by Eastman, as well as 
175,000 “Essential Worker” buttons 
to be worn by mechanics and 7,- 
000,000 stickers to be attached to 
invoices and correspondence. 


Pickett Elected 
President of 


N. Y. Dealers 


NEW YORK.—Board of direc- 
tors of the Automobile Merchants 
Assn, of New York, Inc., has 
elected the following officers: 

President, A. W. Pickett, presi- 
dent, A. W. Pickett, Inc. 

First vice-president, A. E. de 
Loach, president, Oak Ridge Buick 
Co., Ine. 

Secretary-treasurer, F. L. Wiet- 
hoff, president, Chrysler New York 
Co., Inc. 

D. C. Fenner, vice-president of 
the Mack International Motor 
Truck Corp., continues as second 
vice-president of the association. 

A. W. Pickett, the new presi- 
dent, has previously occupied that 
post in the association, He entered 
the automobile industry in 1917 
with Willys-Overland, and in 1933 
became New York distributor for 
Willys cars. 

Following the directors’ meeting, 
a dinner was held in honor of the 
retiring president, R. F. Gloster, 
recently commissioned as a major 
in the U. S. Army. At this dinner, 
tribute was also paid to L. J. East- 
man, whose resignation as presi- 
dent of the Packard Motor Car Co. 
of N. Y. has just been announced. 
Eastman has been a director of the 
asscoiation for 23 years, as well as 
its president for two terms, and 
he was elected an honorary mem- 
ber of the association. 

John A. Croft was appointed as 
general manager to succeed H. G. 
Bragg, Miss M. A. Scholz became 
executive secretary, and Herbert 
G. McLear continues as counsel. 


Center Elected 
NADA Secretary 


DETROIT.—Arthur E. Center of 
Springfield, Mass., has been elected 
secretary of both the National 
Automobile Dealers Assn. and the 
National Automobile Dealers Used 
Car Guide Co., to fill out the unex- 
pired term of Ralph Bonney, re- 
signed. 
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OUR PLEDGE 


One sacred pledge we make our friends here and 
now. This publication, God willing and so long as 
it is in our charge, will never champion the cause 
of any individual or any corporation which is not 
for the best interests of the automotive industry as 
a whole. Nor will its columns be used to spread 
gossip or inflame prejudice. It will confine itself to 
the upbuilding of the industry it is pledged to serve, 
wholly through the dissemination of NEWS which 
is timely, authentic and of value—(AN 6-10-1933). 


Let’s Win the War First 


VEN IF Ted Grace’s article, “Your Car After the War,” 
published in the Nov. 18 issue of the Saturday Evening 
Post, and reviewed in “Sparks” today, paints a rosy picture 
of what’s in store for motorists after “the lights go on 
again,” we should not rush to our nearest dealer and place 
an order for a postwar creation. It’s all right to day-dream 
now as to what the future holds in store for us in the way 
of new models of cars and trucks, but at the present time 
the automobile industry is giving little thought to them. 


“Let’s win the war first,” it says, and in keeping with 
this policy it is giving 100 percent of its efforts to turning 
out war weapons and with little thoughts of the morrow, 
so far as its peacetime production is concerned. No one 
can question the sincerity of its efforts to give its mighty 
all to the United Nations. It is doing it and will continue 
to do so until victory is achieved. When that is accom- 
plished, it will resume the manufacture of motorized 
vehicular transportation for the civilian public, which has 
been interrupted by the beat of the war drums. 


It would be folly to expect that, with the peace pact 
signed, the automobile industry will pull any new automobile 
rabbits out of the silk hat immediately. Even with an 
early peace, it is going to be from 12 to 18 months later 
before we can possibly see “your car after the war,” for 
when production is resumed it will be 1942 models that 
will be turned out, and that is provisional on the preservation 
of the precious dies that so far have escaped being scrapped. 


We are expressing this opinion because the National 
Automobile Dealers Assn. reports there is a marked 
tendency on the part of car owners at the present time to 
look forward to the possible availability, immediately or 
a after the duration, of “your car after the war” 
models. 


“The present owner of a good 1941 or 1942 model now 
is really in a fortunate position, and will be much better off 
to retain his present car than to dispose of it in anticipation 
of securing a more modern design at the end of the war.... 
Also the man who needs an additional used car would be 
better off to buy a good 1941 or 1942 car than to wait,” 
declares NADA. 


Good advice, we think. 


Mechanics Congress’ Next Problem 


LECTION’S OVER, which should be thesignal for the 
National Automobile Dealers Assn. to seek legislation in the 
House and Senate to relieve the automobile mechanic problem 
that is worrying those who believe, as does ODT Czar Joe East- 
man, that essential motor transportation for the duration is 
another of the “musts”, that cannot be overlooked in this war 
period. NADA already has done valiant work in Congress, and 
it can point with pride to the RFC loans it has secured for its 
dealer members, and to getting congressional permission to raise 
the limits on prices the government can pay for new cars. Now 
it should seek a ball-carrier in Congress to go to bat on the 
automobile mechanic problem. Luckily, three of its powerful 
friends in Congress have been reelected—Senator Murray and 
Representatives Patman and Halleck—so we naturally are ex- 
pecting action that will relieve that critical situation. 














THAT $25,000 LIMIT! 


Normally, we are not inclined 
to have any undue sympathy for 
the man who earns more than we 


sas _ do. It happens, 
4 : however, that we 
have been ap- 
praised of some 
facts regarding 
this new “$25,000 
salary limitation” 
which ought to 
be given more 
publicity than I 
think they are 
receiving. It will 
take some $67,000 
in 1942 salary 
or bonus earnings to net $25,000. 
Few of us in the automobile busi- 
ness will be very much concerned 
over this “soak-the-rich” limita- 
tion this year, but I have a deep 
concern over the trend which it 
indicates. To me it is as alarm- 
ing as bad news from any foreign 
battle front and if the elections of 
Nov. 4 had not shown the pendu- 
lum beginning to swing in the 
right direction, I would be fit to 
be tied. 





* * * 


The facts regarding this salary 
limitation which I want to repeat 
are as follows: 


(1) The first mention of “con- 
fiscation of all salaries above 
$25,000 a year” was a plank in 
the national platform of the 
Communist Party in 1928 which 
nominated William Z. Foster, a 
Red Syndicalist, for president. 
The 12 planks in that platform, 
if you are interested, were as 
follows: 


1. Overthrow of capitalism. 


2. Establishment of a worker’s 
and farmer’s government. 


3. Establishment of a Com- 
munist ~—e “not based on 
profit but on labor.” 


4. Elimination of poverty. 
5. sae of the Supreme 
ourt. 


6. Recognition of the Soviet 
government. 


7. Withdrawal of the Marines 
from China. 


8. Abolition of all restrictions 
on immigration. 


9. Federal social insurance, in- 
cluding old age and unemploy- 
ment insurance. 


10. The five-day week. 


11. Exemption of wage earners 
from all taxation. 


12. Taxation of incomes over 
$5,000 a year, “and confiscation 
of all incomes over $25,000 a 
year.” 

Of the 36,408,633 votes cast for 
Hoover and Smith in 1928, the Com- 
munist presidential candidate re- 
ceived just 23,361 votes. Not even 
worth mentioning! 


(2) The next mention of a 
limitation of income to $25,000 
per year appeared in the UAW- 
CIO full-page advertisement 
which appeared in the Detroit 
newspapers on April 20, 1942 and 
which contained this reference: 

“No Luxuries in Wartime—No 

War Millionaires. The United 

States must be assured that there 

will be no wartime luxuries and 

no millionaires created by the 
war. By legislation, no individual 
ould be permitted to 

dividends, salaries, or 

from other sources ,income of 
more than $25,000 per year. This 
is more than adequate to buy 


foo clo » and other ne- 
cessities o: e for a period of 
one year.” 


(3) The next mention, I am re- 
liably advised, appeared in Mrs. 
Roosevelt’s syndicated column, 
“My Day,” sometime later this 
year, but before the President 
recommended it to a Congress 
which promptly and flatly re- 
fused to touch it. 


*> * *£ 


Now it appears that, without any 
act of Congress and therefore 
without the knowledge of, or any 
action by, the citizens of this 
Democracy or their elected rep- 
resentatives, a directive was issued 
by the office of Mr. Byrnes at the 
direction of the President which 
can only be construed as a direct 
threat to the very individual free- 
dom for which our boys are now 
fighting. 

* * *& 

Please keep in mind that this 
$25,000 limitation is not aimed at 
the possessors of great wealth as 
their incomes from stocks, bonds, 

(Continued on Page 8, Col. 5) 
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In This Corner 


‘Re Dealers’ Tires .... 


The views expressed 


wh a 


*...1 HOPE THEY'LL REGARD IT AS A 
SORT OF ONE-MAN CAR POOLING.” 
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Anonymous contributions will not be accepted but confidence will 


be observed upon request. 


Tires 

What is the ruling of the tire 
rationing boards relative to used 
and new car dealers holding in 
their possession tires which they 
have on hand? I mean used and 
recapped tires which are essential 
to their continued operation.—Roy 
Dial, Roy Dial Finance Co., Long 
Beach, Calif. 

Epitor’s Note: Automobile deal- 
ers, according to National -Auto- 
mobile Dealer’s Assn., are NOT 
required to turn in their stocks 
of used tires under the Idle Tire 


plan. 


Does Anyone 


Have Solution? 

As a subscriber to AUTOMOTIVE 
News which furnishes us firsthand 
information relative to our busi- 
ness, I have a matter which I 
would like you to publicize since 
I believe, at this time, it is of 
utmost importance if we, the 
dealers, are to stay in business 
and contribute our share towards 
the war effort. 

This is a matter concerning 
dealers’ relationship with finance 
companies: 

Many of our national finance 
companies, at this time, are disre- 
garding the dealers completely and 
forgetting both the personal and 
business relationship which they 
so profitably enjoyed in the past. 
They are making it almost impos- 
sible for a dealer to continue in 
business as they have drawn in 
the lines of wholesale credit, com- 
monly known as “floor-planning” 
on used cars. Without used car 
floor-planning, the dealer is com- 
pelled to operate on his own per- 
sonal capital. 

Most dealers, as you know, have 
just come out of a six or seven- 
year depression and have had but 
one profitable year—1941. A very 
few dealers have substantial sur- 
plus capital to invest in used cars. 
The new car business has been 
eliminated from our income and 
we are left, solely, with the serv- 
ice and used car departments as a 
source of income. 


If the used car department is 
eliminated, by the finance com- 
panies’ credit restrictions, it will 
be hard for the average car owner 
to dispose of his car, if and when 
he is drafted into the Army, as the 
dealer will be unable, through lack 





in this column are those of our readers. | 





of capital, to purchase a volume 
of cars. This condition, nationally, 
will upset our governmental policy 
of keeping the defense worker sup 
plied with transportation. 

I have tried to obtain lines o 
credit, without success, with 
finance companies with whom 
have had a very pleasant connec 
tion for the past six years. I wen 
so far as to offer them $60,000 
worth of used cars, free and clear 
of any encumbrance, if they would 
advance me but $20,000 on same 
However, I was refused and told 
that this was in no way a reflec- 
tion on me, personally, but it is 
their policy and all national finance 
companies’ policy, to discontinue 
the further use of used car floor ~ 
planning. 

I have tried my banks but, 
naturally, they have had no ex- 
perience with automobile dealers 
in the past as we have given our 
profitable financing to the various 
finance companies and have never 
established lines of credit with 
banks. 


The writer has taken this mat- 
ter before the NADA, PATA and 
PAA who have all agreed with 
me but are at a loss to find a 
solution to our problem. 


This condition and other simi- 
lar conditions are becoming more 
acute and will, undoubtedly, be 
considerably worse within the next 
six months. Therefore, I believe 
this is the time we should do 
something about it.—Harold B. 
Robinson, president, Harold B 
Robinson Auto Sales (DeSoto 
Plymouth), Philadelphia. 








































Mechanics 


According to an article in the 
newspapers some time ago, a 
least 625,000 skilled auto me- 
chanics will be needed to keep our 
cars running, and that they ma: 
be classified as essential. 

_ Seems they should be essentiz 
if the farmers and we defense 
workers are to keep our cars run- 
ning for the duration—A Defensq 
Worker, Tampa, Fla. 





Coming Event 


NOVEMBER 

9-13—Chicago (Palmer House). Ameri- 

can Petroleum Institute’s annual 
meeting. 


DECEMBER 
2-4—New York (Waldorf-Astoria). Na 
tional Assn. of Manufacturers Wa 
Congress. 
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FRANKLIN D. ROOSEVELT 


CORDELL HULL HARRY HOPKINS 


PAUL MCNUTT WAYNE COY MARRINER 8S. ECCLES 


BYRON PRICE JAMES L. FLY LEON HENDERSON DONALD M. NELSON 


ADM. H. R. STARK SUMNER WELLES JESSE JONES CHARLES F. KETTERING 


os 


ee 


JAMES V. FORRESTAL . ERNEST J. KING LT, GEN, HENRY HH, ARNOLD 


entlemen? 


MILO PERKINS FRANCIS BIDDLE 


Anything ‘to say to these 


They are all subscribers or regular readers of 
TIME...and so are almost two thirds of all the 
other key men in their departments. 


F YOU NEED to reach'Washington top men 
today (and who doesn’t?) with a public- 


relations story or the facts about a product or 


a service, the place to do it with the utmost 
speed and prestige is in TIME. 

For TimE is read by more key executives in 
the Government than any other magazine—no 
matter how large its general circulation figures 


may be. (Evidence on request.) 


You'll find new light on reading habits among 
the nation’s top executives in the new booklet 
“TIME in Washington.” It’s a valuable depart- 
ment-by-department listing of TIME’s subscrib- 
ers and regular readers in the 13 most impor- 
tant government agencies in Washington* (com- 
piled from a check of TIME’s galleys and 
personal telephone surveys by Crossley and 
Hooper-Holmes). 


* * * 


We'll be glad to send extra copies of “Time in 
Washington” with figures revised to Aug. 10, 


1942. Write or call Shepard Spink, TIME & LIFE 
Building, Rockefeller Center, New York. 


TIME 


—THE WEEKLY NEWSMAGAZINE 


*TIME’s circulation in Washington has jumped 
30% since last December. The ABC statements 
for the first half of 1942 show TIME’s circulation 
there 24.9% greater than the next five execu- 
tive magazines combined. 





6—(604) 
But Not a Gold Mine— 





Detroit Dealers Find 
War Work Okay 


DETROIT.—Taking advantage of 
the fact that Detroit is the nation’s 
greatest war production center, 
seven Chrysler dealers located in 
the Greater Detroit area have set 
up machine shops of various sizes 
and types and are now engaged in 
some form of subcontracting. An 
eighth dealer has established him- 
self as a broker in used machinery 
for war production purposes. 

With one exception, these dealers 
have made the new line merely an 
adjunct to their regular business. 
They are maintaining their nor- 
mal service activities and, to such 
extent as possible, their new and 
used car operations, They consider 
war production merely as a means 
of getting some revenue during a 
time when they have lost a con- 
siderable percentage of their in- 
come. 

They are making every effort 
to maintain contacts with their 
owners and to establish new con- 
tacts with owners of competitive 
makes, against the time when 
the automobile business will re- 
turn to normalcy. 

As various types of dealerships 
are involved, it is natural that 
there should be various reactions 
to the new line of business. In 
some cases, the dealer has invested 
heavily. In others, he has pro- 
ceeded cautiously, so that if the 
war ends sooner than is now antici- 

pated or there is a sudden change 
in the picture as regards the 
amount of work available and the 
prices paid for it, he can scrap his 
equipment without being too badly 
hurt. 

Because of the pressing emer- 
gency that now confronts the coun- 
try, some of these dealers are do- 
ing well. That is to say, they get 
all the work they can handle and 
the “paper” profits are in some 
cases very satisfactory. But, with 
the tax program what it is and 
the restrictions on the amortiza- 
tion of equipment very strict, the 
more cautious ones among them 
are keenly conscious that “all is 
not gold that glitters.” 

They realize that what might 
appear on the surface to be a 
“get-rich-quick” opportunity has 
several “catches” in it, and that in 
the final accounting they will have 
handled a lot more money than 
they will be able to post on the 
books as net profit. 

In justice to the Detroit Chrysler 
dealers who have gone into war 
work, it should be said that appar- 
ently none of them expects to get 
rich from this activity. In general, 
they seek only to make a decent 
living during the war and to main- 
tain their identity as automobile 
dealers, so that they will be in a 
position to cash in on the enormous 
market that peace will bring. 

One of the most interesting 
slants on this new line of business 
comes from a dealer who decided 
that he could do better as a ma- 
chinery broker than as a producer 
of war materials. 

“I went into this line to keep 
my capital working,” said the 
dealer. “The automobile business 
is the only business I know any- 
thing about. I was born and 
brought up in it and I expect to 
stay in it. I found that there was 
a local market for used machinery 
and it looked like a good way to 
keep my capital busy. The turn- 
over has been reasonably fast and, 
what seems to be a very important 


War Output Drives 


On in 1,600 Plants 

WASHINGTON.—Labor-man- 
agement committees are con- 
ducting War Production Drives 
in 1,600 American factories, 
mines, collieries, railroads, mills 
and war plants, War Produc- 
tion Drive Headquarters an- 
nounced last week. 

These committees, with the 
cooperation and material help 
of War Production Drive head- 
quarters, are increasing the 
production of war material by 
uniting labor and management 
in campaigns to stimulate pro- 
duction through exchanging 


ideas and giving awards of 
honor for increased output of 
war weapons, it is said. 
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consideration, 
quickly or the situation changes 
so that the demand slackens up, I 
won't be stuck with a big inven- 
tory. In fact, if the war ends right 
now, I'll be glad to write off the 
whole stock, as junk and even pay 
somebody to get it out of here so 
that I'll be able to resume a nor- 
mal automobile business. 

“I had given some thought to 
setting up a shop and going into 
war production myself, but I don’t 
know the first thing about that 
kind of an operation and I suspect 
that there might be some head- 
aches in it. So I decided to buy 
and sell machinery and let some- 
body else worry about operating it. 

“Meanwhile, I keep myself in 
the automobile business. The 
service department is going well, 
I sell a car now and then and I 

keep my owner contacts, I won’t 
make an awful lot of money out 
of the machinery business, but 

I won’t lose an awful lot either, 

no matter what happens.” 

So far, the problem of these 
dealers has been to avoid over- 
expanding rather than to get work. 
One of the larger operators was 
“high-pressured” by government 
representatives to give over his 
entire service station space to a 
rush job having to do with the 
Army air program. This he refused 
to do, even though they tried to 
make him feel that it was his 
patriotic duty to add this to an 
already extensive production oper- 
ation in his place of business. He 
was most fortunate in refusing, 
too, for within a few days he re- 
ceived notice that the whole pro- 
ject had been abandoned, including 
part of the job for which he 
already had received material. 

On the other hand, one of the 
smaller suburban dealers has given 
up his service business entirely and 
turned over his whole establish- 
ment to war work. 

One of the good features of the 
program is that the dealer has no 
worries about priorities. In almost 
all cases the material is furnished 
and he merely sells labor. The 
majority of the contracts are on 
tool and die programs; there is 
relatively little production work. 

One dealer has confined his war 
production to a couple of auto- 
matic screw machines which he 
picked up almost at junk prices. 
Others have gone in for a variety 
of equipment that gives them a 
chance to bid on a considerable 
number of contracts of widely dif- 
ferent types. In some cases, a 
great deal of ingenuity has been 
used in rebuilding old machines. 


In the larger operations, the 
dealers have hired expert produc- 


tion men _ for’ superintendents, 
sometimes on a_ profit-sharing 
basis. In other cases, the dealer 


is taking an active part either in 
bossing the job or operating a 
machine. One former sales man- 
ager has installed all the machin- 
ery and done the wiring job for 
a small shop. 


There doesn’t seem to be any 
fixed source for used machinery. 
Like gold, it is “where you find it.” 
For example, one dealer who has 
gone rather extensively into this 
job of turning out war production, 
has a machine that came from the 
Argentine, one that he found in 
Toronto, and another that he 
picked up in Calumet, Mich. An- 
other fellow made a special trip 
to Chicago to buy one piece of 
machinery and found that it had 
been sold a few minutes before. 

The number of employes en- 
gaged in production work ranges 
from one to 43 in these establish- 
ments. The majority of the places 
are running two shifts. Consider- 
able “horse sense” and very com- 
mendable industry are being shown 
by the dealers engaged in these 
war production jobs. 


There is a wide variety in the 
character of the work undertaken 
and, in most cases, the dealer has 
gone into it without previous ex- 
perience in this particular line. But 
the “boss” in every case is work- 
ing very hard and generally he is 
solving his problems in a way 
that reflects credit on his adapta- 
bility and his willingness to put 
in long hours. 


Tackling the Problem . 





if the war ends| | 


































THIS GROUP of Studebaker home office and regional officials was 


photographed during a 
complete 
out the country to hel 
ODT Certificates of 


staff, supplemented by a special grou 
dealers in training employes and 
The program was directed by 


conference in Sout 
for the information centers set up by Studebaker dealers through- 
truck owners in completing their applications for 
ar Necessity. 
Studebaker dealers in a series of meetings in key points. 


i 


h Bend, at which plans were 


The program was announced to 
Studebaker’s field 
of men from the home office, assisted 


ng the information centers established. 
B. Elliott, 
shown above at the head of the conference table 


Studebaker vice-president, 





THREE DAYS after the 


Studebaker information center was opened at 


232 Luckie St., Atlanta, more than 100 truck owners per day were calling at 


the center to receive hel 
of War Necessity. In add 


in filling out their agemeetioes for ODT Certificates 
ition, the center has 


andled from 25 to 50 telephone 


o per day. The activity in Atlanta is typical of similar centers established 
y 


udebaker dealers and branch offices 


in nearly 200 leading cities. 





20,000 a Day— 


Studebaker Dealers Aid 
Truckers on CWN 


(Continued from Page 1) 


shortly after the announcement 
that Certificates of War Necessity 
would be required,” Elliott stated. 
“After a complete plan of opera- 
tion was perfected, it was ex- 
plained to our dealer organization 
in a series of meetings held in key 
cities. Then our field staff, and a 
special group of men from the 
home Office, assisted dealers in 
training personnel and making ar- 
rangements to publicize the serv- 
ice. The work of setting up the 
information centers was carried on 
in cooperation with local ODT, 
OPA and OWI Offices. 

“The success of the Studebaker 
program was due in a large part 
to the assistance received from 
local government agency officials 
and to the excellent support given 
to the project by newspapers and 
radio stations,” he said. Supple- 


Parts 


(Continued from Page 1) 

for essential maintenance and 
repair for housing also may be 
obtained. 

Until the Controlled Materials 
Plan goes into full operation, the 
existing priorities system will be 
used to obtain the steel, copper 
and aluminum needed for such 
maintenance and repair. Under 
CMP each agency will break down 
its material requirements’ three 
ways: into that needed for produc- 
tion, construction and facilities and 
maintenance and repair. 

By including maintenance and 
repair requirements in the overall 
materials program, CMP provides 
a long-range assurance that the 
nation’s essential industries will be 
kept in operation. 





Chris Sinsabaugh’s ‘‘Sparks’’ column 
is read by e ‘‘wide-awake’’ in 
industry. 


menting this, direct mail advertis- 
ing and telephone ‘solicitations’ 
were employed by most of the 
dealers who set up information 
centers. : 

“Nearly every center was iden- 
tified by large signs painted on the 
windows or displayed on the build- 
ing front,” Elliott continued. “The 
factory furnished all dealers with 
‘Studebaker Information Center’ 
window posters, supplies of folders 
explaining ODT Order No. 21 and 
complete instructions for filing ap- 
plications. 

“We are well pleased with the 
results of this program to help 
truck owners and assist the ODT 
in implementing Order No. 21,” 
E:..ott concluded. “The goodwill 
gained by the Studebaker dealer 
organization and the help pro- 
vided for truck operators is con- 
sidered by us well worth the time 
and effort involved.” 








Rubber Spring 
For Cars Now 
In Combat Use 


NEW YORK.—A rubber spring 
for autos—merely a “world of to- 
morrow” conception before Pearl 
Harbor—has now “come out of its 
showcase to play an active war- 
time role on certain U. S. am- 
phibian combat vehicles,” a meet- 
ing of the American Society of Me- 
chanical Engineers was told here 
last week. 

The spring, which operates by 
rubber in torsion, was one of sev- 
eral examples cited by J. D. Bee- 
be of the B. F. Goodrich Co., which 
developed it, of how rubber is be- 
ing utilized as an engineering ma- 
terial in speeding and implement- 
ing the nation’s war effort. He said 
the extreme simplicity of this 
spring’s design and _ installation, 
and the absence of internal fric- 
tion, had helped it prove to be a 
superior suspension system for the 
amphibian combat vehicles. 

“As a result,” he said, “this ‘tor- 
silastic’ spring has emerged sud- 
denly from the status of an ex- 
perimental product — constructed 
‘one at a time’—to that of a stand- 
ard item of factory production now 
running into the thousands of 
units! It’s almost a certainty that 
rubber springs of this type will 
figure in the ‘car of tomorrow’ 
after the war.” 


Dr. Frederick 
Gets Award 


NEW YORK.—The Annual John 
Wesley Hyatt Award, for an out- 
standing contribution in 1941 to 
the plastics industry, has been 
conferred on Dr. Donald S. Fred- 
erick of Rohm and Haas Co. 

Dr. Frederick was honored for 
his work in adapting transparent, 
colorless acrylic plastics to the 
needs of American military air- 





























craft. Prior to the successful de- § 


velopment of sections of this plas- 
tic large enough to make a bomb- 
ing plane’s “nose,” the use of 
plastics by the aviation industry 
had been limited to areas consid- 
erably smaller in dimensions. These 
large-size plastic sections, aviation 
experts believe, give to our planes 
an advantage not held by those of 
other countries. 

“Plexiglas,” the methyl-metha- 


crylate plastic used in the develop- ~ 


ment work of Dr. Frederick and 
associates, forms cockpit enclos- 
ures, gun turrets, broad windows, 
domes, and other key parts as well 
as bomber “noses.” 


Cadillac Shifts Shepard 
To Chicago Branch 


DETROIT.—Personnel shifts in 
Cadillac Motor Car division’s 
branch organization were an- 
nounced last week by D. E. Ahrens, 
general salesmanager. 

Harold W. Shepard, manager of 
the Detroit branch since 1937, has 
been transferred to Chicago as 
manager of the Cadillac branch 
there. He succeeds Victor C. P. 
Dreiske who has accepted a com- 
mission as a lieutenant-commander 
in the U. S. Navy. 

Shepard is succeeded in Detroit 
by J. E. Robert who has been De- 
troit branch salesmanager since 
1934. 





All Wars End! 


Trucks and Tires to sell again. 


There'll be Cars and 





OUT OF THE ARCHIVES and into the victory scra 


pile were hauled these 


numerous racing and athletic trophies won by Buick teams of the past, 
most famous of which was the pioneer racing team of Louis Chevrolet and 
Bob Burman, driving the 1910 Buick Bug. Most of these one were accumulated 


in the earl 


racing days of the automobile industry. 


hey contain critical 


metals needed in today’s war program. 
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B.E Goodrich | 


Sensational rubber-saving development promises 
big after-war savings for commercial users 


| 


A typecat example of B. F. Goodrich development in truck tires 


. a 50-year dream of tire 

engineers, The B. F. Goodrich Com- 
pany announces an invention which 
eliminates the use of inner tubes in heavy 
vehicle tires. 


Tested and Proved 

The new B. F. Goodrich tubeless tire 
has been tested and proved both in the 
laboratory and on the highway and is now 
undergoing further impartial tests. While 
the amount of rubber saved by this new 
invention varies depending upon the size 
of the tire, the saving is approximately 


Here are a few of the many B. F. Goodrich ‘Firsts’ 
First to make the Zipper overshoe. 


First to offer American car owners 
synthetic automobile tires. 


First in America to build cord tires for 
automobiles. 


First to develop a black tread for longer 
tire wear. 


First to make airplane De-Icers. 


First to build a successful endless rub- 
ber track for vehicles. 


First to discover Duramin, a combina- 
tion of chemicals that makes rub- 
ber resist ageing. 


First in the field of vinyl elastics with 
the discovery of Koroseal. 


7% to 17% ‘of the rubber content of the 
casing, tube, and flap combined. 

The Silvertown that doesn’t need a 
tube has been made possible by a simple 
change in truck tire design plus a mechan- 
ical device the details of which are being 
kept secret in the interest of national de- 
fense. The tire is inflated just like any or- 
dinary tire and tube — but instead of the 
air going into a tube, it goes directly into 
the tire and stays there. 

If put into use during the war, the tube- 
less tire will be a major step in the con- 


servation of America’s precious rubber 





stockpile. That’s good news to all of us. 
And it’s good news to every truck and bus 
operator to know that after the war inner 
tubes may become a thing of the past! 
Remember, the inner tube is the source 
of much tire trouble. Do away with the 
tube and you have eliminated the cause 
of many, many failures! And repairs can 
be made quickly because there is no tube 
to consider. Just think what this would 
mean in terms of lower costs, fewer 
delays, and simplified repairs! It’s too 
early to make promises—but here is a 
hint of more good news to come later. 
In war or peace, you can always look to 


B. F. Goodrich for leadership. 
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85 Studebaker 
Dealers Turning 


Out War Goods 


SOUTH BEND.—At least 85 
Studebaker dealers either are al- 
ready producing war materials or 
have acquired the facilities neces- 
sary to engage in war production 
work, according to K. B. Elliott. 
vice-president in charge of sales 
for Studebaker Corp. 

“A recent survey covering about 
one-half of the Studebaker dealers 
revealed that approximately 50 now 
are producing a variety of war 
materials; that some 35 have ac- 
quired equipment suitable for such 
manufacturing and currently are 
seeking contracts; and that 70 
more are investigating the possi- 
bilities of getting into war work,” 
Elliott stated. 

Details on the war production 
activities of Studebaker dealers 
were released by Elliott in con- 
nection with the publication of a 
booklet entitled “Case Histories— 
Studebaker Dealers in War Pro- 
duction Work.” This booklet, pre- 
pared by the company’s Dealer 
War Production Division, is a re- 
port on the war production activi- 
ties of a number of Studebaker 
dealers. The DWPD was organ- 
ized last January to assist Stude- 
baker dealers interested in taking 
on war production work. In May 
it issued a 64-page booklet, entitled 
“War Production for Studebaker 
Dealers,” which has been of con- 
siderable assistance to automobile 
dealers generally. 

“The manner in which automo- 
bile dealers have sought for and 
undertaken war work is typical 
of their resourcefulness,” Elliott 
said. “Most of the work they have 
undertaken consists primarily of 
machining small metal parts and is 
somewhat similar to the ‘bits and 
pieces’ production program that 
has been so effective in England. 
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Higher Truck Speed 
Urged by API 





BRIG. GEN. J. N. DALTON, assistant chief of staff of the Army’s Services 
of Supply, was in Akron this month to highlight the city’s War Chest 
“kickoff” rally, and made an inspection tour of Akron area war plants ries 


h‘s visit. At Seiberling Rubber Co., . - an . A. 
Seiberling, rubber industry pioneers, and was greeted bv J. P. Seiberling, 
C. W. Seiberling; Gen. Dalton; J. P 


company president. Left to right, 
Seiberling; and F. A. Seiberling. 


The majority of machine shop 
equipment acquired for war pro- 
duction has been purchased used 
or rebuilt. Contracts have been Ob- 
tained by persistent solicitation of 
nearby prime or large subcontrac- 
tors,” Elliott stated. 


Typical of dealer war production 
activities are the following ex- 
amples taken from the new book- 
let: 

A Studebaker dealer in a North- 
eastern industrial city is now pro- 
ducing a variety of tools for am- 
munition manufacture including 
punch holders, draw dies, ejecting 
stems and draw punches. Seven- 
teen men are employed in this war 
production shop. 


In a Middlewest community of 
45,000 population, another Styde- 
baker dealer is machining bearing 
cups for tanks and miscellaneous 
parts for aircraft. This dealer em- 
ploys five machinists who work in 
a small machine shop acquired late 
this spring. 

A machine shop, created since 
Pearl Harbor by a dealer located in 
a Southern city of 300,000 popula- 
tion, is turning out large quantities 
of war material for the aircraft 





are used 100%. 


COMPANY 


THRUST LOADS 


The overwhelming majority of trailers in the 
Nation’s service are equipped with Timken 
Tapered Roller Bearings. It is the Timken 
Bearing that has given the best account in meet- 
ing the two factors that make trailer axle bear- 
ing service difficult. They are: (1) heavy radial 
loads—the result of full cargoes and (2) heavy 
thrust loads set up by sidesway and curves. 


Gen. Dalton met 


and motor transport branches of 
the army. 

Another Studebaker dealer in a 
crossroads village in the East pur- 
chased an assortment of lathes, 
drill presses and grinders for a 
very modest investment. He is 
working on high precision produc- 
tion employing 10 experienced ma- 
chinists. 

A Studebaker dealer located in 
a small town in the Northwest agri- 
cultural area assembled several 
lathes, a boring mill, a milling 
machine and some grinders. He is 
completing a large order for bomb 
parts. More than 30 men are en- 
gaged in this project. 

In a Southeastern seaboard city, 
an aggressive dealer is manufactur- 
ing a big order for ammunition 
carrier carts. His contract did 
not require special machine tools. 

Many other Studebaker dealer- 
ships are machining or assembling 
parts for tanks, aircraft, guns and 
ordnance equipment as well as 
punches, small tools and dies used 
in war production work. 


It takes a strong fish to swim against 
the current. and a good dealer to 
stay in business now! 





Trailer bearing performance starts on the draw- 
ing board. So does many a trailer sale for 
trailer operators have strong preferences for 
many features and one of the strongest is 
“Timken Bearing Equipped.” Designing trailers 
for performance for immediate use or perform- 
ance and maximum sales appeal for future 
markets is one and the same if Timken Bearings 


THE TIMKEN ROLLER BEARING 


» CANTON, OHIO 


TIMKEN 


TRADE-MARK REG. U. S. PAT. OFF 


TAPERED ROLLER BEARINGS 


: inadequate, 


By Mel Adams 
Staff Correspondent 

CHICAGO —Raising of truck 
speed limits to 45 miles an hour 
and an increase of the factory 
work week from 40 to 48 hours, 
will contribute vitally to a speedup 
of the war effort. 

The American Petroleum Insti- 
tute, at its 23rd annual meeting 
here last week, went on record in 
resolutions as favoring both of 
these measures. The convention, 


‘| held at the Palmer House, was at- 


tended by more than 1,600 dele- 
gates. 

A third resolution strenuously 
opposed government subsidy to in- 
crease petroleum reserves of the 
nation on the grounds that “any 
such method would be fallacious, 
capricious, impossible 
of fair and practical administra- 
tion, more costly to the govern- 
ment and the American public, and 
not consistent with American tra- 
ditions.” 


In urging a stepup in truck 
speed, the institute pointed out 
that the 35-mile-an hour rate 
causes an increase in fuel con- 
sumption, particularly over rolling 
country where trucks are unable 
under this limitation to gain suf- 
ficient momentum to carry up- 
grades, and are also required to 
brake speeds on downgrades. Less 
wear on tires and _ additional 
power requirements will follow a 
45-mile-per-hour speed allowance, 
the resolution stated. 


The Petroleum Industry War 
Council requested that its trans- 
portation committee arrange 30- 
day tests of a tubeless tire design 
in all parts of the nation. This 
action was taken after John B. 
McGay, of Tulsa, Okla., a manu- 
facturer of precision instruments 
for the oil industry, and origina- 
tor of a tubeless tire, demon- 
strated his invention at the con- 
vention. 

McGay declared that his design 
will make it possible to conserve 
210,000 tons of rubber through 
turning in the inner tubes and 
processing them into casings. His 
tubeless tire principle involves the 
removal of the tire and tube from 
the ring, cleaning the head of the 
casing and the inside of the rim, 
patching any leaks in the casing, 
and inserting a truck valve stem 
assembly on the rim where the 


Air Express Shipments 


Set New High 

NEW YORK.—Supplementing 
recent individual airline reports of 
air express traffic, the Air Express 
division of Railway Express Agency 
has released figures for the entire 
system, which is operated over the 
20 major commercial airlines. 


Total weight of shipments han- 
dled during August was 2,048,085 
pounds, an increase of 81.1 per- 
cent over the 1941 month. The 
poundage, the highest monthly to- 
tal in the 15-year history of the 
service, reflected the increased use 
of air express to speed vital war 
materials between production cen- 
ters, the agency stated. 








stem of the tube is normally lo- 
cated. 

W. R. Boyd jr., president of API, 
in his annual address denied 
charges of attempts by petroleum 
producers “to monopolize the pro- 
duction of material for the manu- 
facture of synthetic rubber to the 
exclusion of grain alcohol as a 
source of supply for butadiene.” 


The vital need of proper auto- 
motive maintenance programs was 
stressed by a number of speakers 
in view of demands for conserving 
existing supplies of motor vehicles 
for the duration. Rationing boards 
were criticized for failing in many 
instances to provide tires for es- 
sential petroleum tank-car opera- 
tion. . 


--edgewise 
(Continued from Page 4) 


etc., will not be affected. It is 
directed at the men, (most of whom 
have come up through the ranks,) 
who have been rewarded by com- 
mensurate earnings for their in- 
genuity, ability and energy. This 
forcing of a dictator ultimatum 
on a free people without the sanc- 
tion of congressional action is, in 
my humble opinion, one of the most 
flagrant examples of communistic 
tendency ever publicly exhibited 
in America. However, as it only 
affects a few of our people, we are 
apathetic to its insidiousness. If 
the Communists in our midst get 
by with this one, it will affect the 
future of every wage earner in 
America. 
+ + 

Who is to say that next year’s 
limitation will not be $10,000 or the 
1944 limitation $5,000! 

You don’t believe it? Well, when 
the income tax was first applied in 
1913, you filed a report only if your 
net earnings were over $3,000-— 
the normal rate was one percent— 
you paid no surtax unless you 
earned more than $20,000! Thus, if 
you earned $10,000 net in 1913, 
your income tax bill was just $70, 
but if you are lucky enough to net 
that amount in this year of our 
Lord, 1942, you will hand Uncle 
Samuel $2,152 or land in Leaven- 
worth. And to prove how quickly 
they can raise the ante, you might 
like to be reminded that your tax 
on $10,000 in 1940 was $528 and 
last year (1941) it was $1,305! 
Would you have believed this in- 
crease possible 20 years ago? 

* * * 


Our boys on battle fronts from 
arctic seas to tropic jungles are 
fighting for a free America where 
brains and hard-work are rewarded 
by commensurate high salaries. 
Every true American wants to play 
the game to win with no ceilings 
on the rewards for his ability. If 
these boys come back to find we, 
during their absence, lost one of 
the four freedoms for which they 
are fighting, they can truthfully 
say we are no better than the yel- 
low-bellies they will have de- 
feated.—G. M. S. 


All Wars End! There'll be Cars and 


Trucks and Tires to sell again. 
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A NOVEL SIGN to encourage scrap collection was 1 
E. D. Anderson, Kansas City district manager of Tie ee ee 7 ny 
arc-welded plea to peovide Hitler with transportation for his one-way trip 


was placed in the 


arc welded from scrap steel. Even 


ront office window of the Lincol 
been viewed by thousands of Kansas City citizens. 7 ge ng A 


The sign was entirely 
the message was arc-welded on the 


plate from scrap stub ends of electrode. 
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H.A Trevellyan, General Sales Mgr->» 
Midemobile Division, 
General Motors Corpor® » 
Lansing; Michigan. 
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AND HERE’S WHAT THREE 
OTHER OLDSMOBILE 
DEALERS HAVE TO SAY 
ABOUT THE 
SUPPORT THE FACTORY 
IS GIVING THEM: 


SHREVEPORT, LA.— Our customer labor sales in- 
creased from $2,700.00 in February, to $3,130.00 
in March and to $3,530.00 in April. In May, we 
look forward to a month even larger than April. 

Tri-State Motors, Inc. 
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ANDERSON, IND.—Your entire Zone Personnel has 
been most helpful, especially on the return of auto- 
mobiles and accessories. Your Business Manage- 
ment has been on its toes in advising and helping us. 


Heilman Motor Sales, Inc. 
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OLDSMOBILE ...NO. 5, KANSAS CITY, MISSOURI 


N. S. O’NEILL 
GREENLEASE-O’NEILL, INC. 


“T_JTOw has Oldsmobile been able to do such an out- 
standing job in the war effort, and at the same 
time do so much to help its dealers?” That's a ques- 
tion several people have asked us recently —people, 
apparently, who don’t realize that helping the 
dealers is part of our war effort. 


Yes, Oldsmobile has ¢wo vitally important war-time 
jobs to do. One is to “Keep ’Em Firing”—to build 
cannon for planes and tanks, shot and shell for tanks 
and artillery. The other is to “Keep ’Em Rolling” — 


to help our dealers help America in the maintenance 
of vital transportation lines. 


The United States Government recognizes the impor- 
tance of this second job, and we at Oldsmobile have 
one “all-out” to get the job done. That’s why we 
ave maintained such a large and efficient staff in the 
field to give dealers direct advice and assistance in 
their shops. That’s why we have provided dealers 
with so much aggressive advertising and sales pro- 
motion—plus a special dealer publication, the “Round 
Table”— plus a morale-building “Keep ’Em Rolling” 
campaign. That’s why we have carried out such 
an extensive business management program and 
established such liberal policies on repurchase of 
cars and accessories. That’s why, as in the case of 
the recent “manpower shortage” booklet, we have 
made it a point to provide special assistance when- 
ever special problems have arisen. And that’s why we 
plan today to continue with this same type of active 
dealer support . . . for the duration and beyond! 









CEDAR RAPIDS, IOWA —In all our 39 years of 
business, there has never been a time when a 
dealer needed more assistance than now, and we 
feel that Oldsmobile is doing more than its share. 


Allen Motor Co. 


AMERICA’S OLDEST 
ORGANIZATION! 





Tapes 


i. OE 
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Detroit Protests 
Price Boost on 


Ford Bus Parts 


DETROIT.—Ordered by Mayor 
Edward J. Jeffries jr., Detroit’s 
Department of Street Railways 
commission is preparing to file a 
protest with Office of Price Ad- 
ministration against the Transit 
Bus Co., exclusive bus distributors 
for Ford Motor Co., for allegedly 
raising prices of DSR bus parts 
above the ceiling price. 


Addressing Harry Mack, Ford 
executive, Jeffries said: 

“IT can tell you, a representative 
of the Ford Motor Co., that you’ve 
lost a mighty good customer, I 
don’t consider it good treatment, 
or even good public relations for 
Ford to try to maneuver, to euchre 
the city into paying $100,000 a year 
more for its Ford parts.” 

DSR Commission President Sam- 
uel T. Gilbert explained to the 
mayor that the DSR has always 
bought its parts from Hettche Mo- 
tor Sales here at 10 percent above 
his price from the factory. 


“Now Hettche tells us,” Gilbert 
said, “that the Ford company will 
no longer sell to him and that we 
will have to do business through 
the Transit Bus Co, This company’s 
local dealer is the Robert Ford 
Agency which quotes us a price 
42 percent above Hettche’s.” 


“Neither the Ford Motor Co. 
nor the Transit Bus Co. 
raised any prices to the city,” 
Frank Geisler, head of the bus 
company, said, “It’s just that 
Bob Ford’s ceiling price is higher 
than Hettche’s. We have to pro- 
tect our dealers and we have no 
control over it.” 

“Listen,” Jeffries said, “the Ford 
Motor Co. created this Transit Bus 
Co. for its own purposes and you 
try to tell me it has no control 
over it. You say there’s no in- 
crease in price, yet we have to pay 
more. It’s just a case of pure and 
simple profit. 

“I want a protest filed immedi- 
ately with the OPA against this 
price raise. Spare no pains to see 
that our rights are protected. Let’s 
see if we can’t out-maneuver them.” 


Elastic Stop Nut Corp. 


Names Corpe Sales Head 

UNION, N. J.—Thomas H. Corpe 
has been named general sales man- 
ager of Elastic Stop Nut Corp., it 
is announced by William T. Hed- 
lund, president of the company. 

Corpe was formerly assistant 
general sales manager of the Lock- 
heed Aircraft Corp., and at one 
time was in charge of sales promo- 
tion, advertising and market re- 
search for that company. Corpe 
had also been associated with Gen- 
eral Motors Corp. 
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Auto Carriers Converted 
Into 100-Person Buses 


DETROIT. — Converting former 
car-transport trailers into buses 
that will accommodate 100 work- 
men, has become a new operation 
for a former car hauler, Automo- 
bile Shippers, Inc., of this city. 

Caught with over 300 -trucks and 
trailers, for which there was no 
work when automobile manufactur- 
ing stopped, Eugene A. Casaroll, 
sole owner of this company which 
transported over 250,000 new cars 
a@ year and whose trucks traveled 
well over seven million miles an- 
nually, developed the workman’s 
bus as an outlet for his equipment. 

These automobile shipping facili- 
ties were changed in a matter of 
weeks into war worker transport 
facilities, until today the converted 
company — Coach-Trailer Equip- 
ment, Inc.—has converted nearly 
all of their car transports into 
workers’ bus. transports. 

Many of these converted buses 
are in the service of the govern- 
ment, many: have been purchased 
by public transportation systems, 


and many have found their new 
homes in the hands of privately- 
owned bus companies and _ indi- 
vidual war production factories. 

To convert over 300 automobile 
carriers into buses was not an 
overnight task. The car carrier had 
many basic’ characteristics so 
necessary to safe, comfortable bus 
transportation. First, the auto 
carrier had structural strength— 
a bridge-girder type of construc- 
tion which had been capable of 
carrying loads as heavy as six or 
seven tons. 

The converted buses could ac- 
commodate 100 riders—48 seated 
and 52 standing. To haul such a 
load of approximately eight tons 
took heavy-duty, sturdy truck en- 
gines that were capable of much 
cross-country travel on hills and, 
in many cases, unpaved roads. 

Many automobile dealers, who 
owned their own car carriers, have 
delivered these into the hands of 
Coach-Trailer Equipment to have 
them converted into buses. 











FRANK RECK 


+ 


—and twenty-year old AERO 
DIGEST, anticipating the re- 
quirements of a well-informed 
industry, announces the ap- 
pointment of a Detroit editor: 
Franklin M. Reck. 


Mr. Reck, a Detroiter for 
years, brings to his new post 
the experience of an extensive 
journalistic career that began 
immediately after his gradua- 
tion from Iowa State College 
in 1925. The author of techni- 
cal books and articles appear- 


DETROIT: 710 Stephenson Bldg. 


AVIATION INDUSTRY 
HAS ITS EYE ON 


DETROIT SCENE 


ing in trade and general mag- 
azines, Mr. Reck’s most recent 
article is The Saturday Evening 
Post feature on machine gun 
production, “‘Roll Out The 
Barrels.”’ 


has represented AERO DIGEST 
in the Detroit area for 10 years, 
Frank Reck will aid us in deliv- 
ering the kind of editorial and 
advertising performance that 
has been the backbone of this 
magazine’s Number One posi- 
tion in the aircraft field. 


THE 


THE 


With Waldo E. Fellows, who 


NEW YORK: 515 Madison Ave. 







A Vital Force 


Associated acronautical publications: 
THE SPORTSMAN PILOT (A8.C.) Est. 1929 
REVISTA AEREA 6(C.C.A) Established 1937 










We'll be glad to send you copies 
each month of AlReports, a four- 











By Jim Sullivan 
Staff Correspondent 

BOSTON.—“We are now in a 
total world war, an automotive 
war. Our present motor vehicles 
are vital to the life of the nation. 
If millions of them go off the road, 
as some people predict and want 
to have done, it will seriously 
handicap and delay our winning 
the war.” 

That was the keynote of Dean 
A. Fales, associate professor of 
automotive engineers, M.I.T., in his 
annual talk to Society of Automo- 
tive Engineers members of the 
New England Section. 


“Automobiles are no _ longer 
owners’ personal servants or play- 
things; they are national assets 
and must be treated as such,” he 
continued, “One of our jobs is to 
preserve and maintain our civilian 
motor transportation. From 1932 
on performance and style were 
stressed as sales features. By 1942 
we had cars with super-perform- 
ance, eye-appeal, with little thought 
of economy and more expensive to 
service than earlier, simple mo- 
dels,” Prof, Fales declared. 


“Owners who bought new cars 
annually will discover that a 
properly maintained car can give 
years of useful service, that used 
car buyers have known and profited 
by. Preventive maintenance must 
be stressed. Factory service or- 
ganizations inform local stations 
of changes to improve economy 
and low speed operation. 


“A few owners and some serv- 
ice stations can improve low 
speed operation. But all ideas 
should go through factory clear- 
ing departments and nothing 
should be publicly recommended 
not thoroughly approved. Mainte- 
mance and service men _ face 
problems today by shortage of 
parts and materials. 


“De-tuning cars from a snappy 
90 to 100 miles an hour to a smooth, 
economical 30-35 miles speed may 
necessitate minor mechanical alter- 
ation. Some owners may change 
spark plugs, alter ignition timing, 
tinker with carburetion, fuels and 
lubricants. In the long run, serv- 
ice station mechanics can do it 
better. 


“Some successful changes being 
made are; resetting ignition timing 
to care for fuel changes; using 
hotter spark plugs for lower speed 
operation; using economy jets in 
carburetors; carburetor throttle 
opening stops or stronger springs 
on throttle controls; using slightly 
higher than previously recom- 
mended tire pressures, etc. Labor 
and material problems prevent put- 
ting new intake systems on engines 
that would give economy at ex- 
pense of performance. 


“Simple, clear instructions on 
wartime driving should be avail- 
able to owners mechanically mind- 
ed. For instance: accelerating the 
carburetor pumps gives a snappy 
get-away but wastes fuel; if the 
pump is disconnected performance 
will suffer but fuel economy will 
gain. Sometimes accelerating the 
pump assists starting cold motors; 
if the pump is disconnected cold 
starting may be difficult. 


“If the driver understands the 
funetion and operation of the 
: tor pump, and operates 
his foot throttle with a feather 
touch, he can have economy and 
the .. original. performance for 
starting and emergency accelera- 
tion, Lowering a car’s perform- 
ance to the almost helpless state 
may give slight fuel economy, 
but it may cause undue wear 
and tear. It may be a hazard 
in traffic. Coasting should be 
done only by expert drivers or 
accidents will increase. 
“Infrequently used cars present 
serious starting problems. Fuel in 
down-draft carburetors and fuel 
lines dry out.. The battery loses 
part of its charge and cannot turn 
the motor long enough to cause 
the mechanically driven pump to 
fill the lines and carburetor. Addi- 
tion of an electric fuel pump in 
the line would solve the problem 
but they are scarce. The best pro- 
cedure is to remove the air cleaner, 
pour half a pint of fuel into the 
manifold through the down-draft 
carburetor and start on that fuel. 


Prof. Fales Again 


Gives Advice and Warning on Methods 
For Maintaining Cars in Wartime 






The engine will usually sputter 
along on it long enough for the 
mechanical fuel pump to get fuel 
to the carburetor. 


“Producer gas, illuminating gas 
and acetylene have been used in 
Europe to supplement fuel avail- 
able for civilian motoring. They 
would not be practical for general 
use here. Our problem is rubber. 
Substitute fuels would probably be 
rationed if cars run up mileage 
that threatened excessive tire wear. 


“Some impetuous motorists 
have tried kerosene, motor ether, 
fuel oil, painter’s naptha, moth 
balls, etc. These home brews 
have probably acted on engines 
much as prohibition home brew 
did on intestines. .In the interest 
of economy, use fuels made by 
experts, 


“Also do not turn your bumpers 
into a scrap heap. If we had an 
emergency evacuation a few cars 
without bumpers could create a 
hazardous jam. They are inherent 
structural parts of many cars and 
have many essential uses. 


“Many owners are storing their 
cars. It is of great importance 
that it be done properly to pre- 
serve their useful value, and so 
they can be quickly put into serv- 
ice in an emergency. Maintenance 
men are qualified to do it right, 
and many owners have only the 
vaguest idea of what should be 
done,” Prof. Fales said. 


“Problems of bus and truck oper- 
ators are more serious in many 
respects. From operating under 
full throttle they must use the part 
throttle on the level and cannot 
rush hills nor down hill at in- 
creased speed, which may cause 
oil pumping. Fortunately, bus and 
truck fleets are operated by ex- 
perts best qualified to meet new 
situations, 

“Nothing should be done to re- 
move from service the vehicles of 
small farmers usually worth $5 or 
$10. Farmers live in remote dis- 
tricts and need cars to bring food 
to cities. Many have obsolete size 
tires and their excess total is 
small. If taken away, they may 
not get others. The same applies 
to veteran cars owned by museums 
and motorists, who are preserving 
them for their future historic value. 

“With conservation of vehicles, 
fuel, oil and rubber mandatory, 
drivers must be schooled in a new 
and unfamiliar method of opera- 
tion. It is out of the question to 
expect civilian drivers to master 
the intricacies of automobile me- 
chanics to favor their vehicles. 
Simple, easily understood advice is 
needed. 

“If a driver treats his tires as 
he would his bare feet, he will be 
driving with economy and mini- 
mum tire and vehicle wear, Quick 
starts, sudden stops, sliding turns 
would not be practiced with bare 
feet. Periodic tire inspection will 
be a help if not hampered by too 
many restrictions and regulations.” 


Auto Branch Gets 


More Control 


DETROIT.—The Processing Unit 
of the Tank and Combat Vehicle 
section, and the Ordnance Priori- 
ties unit, both formerly part of 
the Technical Services branch, now 
are operating under the control of 
the Automotive branch of the War 
Production Board. The change was 
effected following the discontinu- 
ance of the Technical Services 
branch. 

Also assigned to the Automotive 
branch is the processing of PD- 
25A and PD-25F applications for 
Ordnance production requirements. 
This operation was formerly per- 
formed by the Production Require- 
ments branch of the Materials 
Control division, Bureau of Priori- 
ties Control. The operations of 
these units have been incorporated 
into the Priorities section of the 
Automotive branch. 


Victory League Session 


DETROIT.—First meeting of the De- 
troit Zone Victory Service League 
Council, composed of Chevrolet 
dealers from Michigan, Ohio and In- 
diana, was held here Wednesday at 
Hotel Fort Shelby. R. E. O’Brien, 
Detroit zone manager for Chevrolet, 
presided. 
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Still working together! 


Bill is still giving more than he promised—and so is Dad! 


Re’ line and production line—the old Studebaker father- 
and-son combination is still clicking! 
It seems only yesterday that Bill and his father were working 
side by side. 

Today Bill has a more pressing job—the most urgent job any 


man could have—he is fighting for Uncle Sam! 


But how could Bill fight, if he didn’t 
have anything to fight with? And 
that’s where Dad comes in—along with 
thousands of others in the Studebaker 


plant, Dad is doing his share to make 


STUDEBAKER 
Builder of Wright Cyclone. Engines 
for the Flying Fortress . . . Military 
trucks for the fighting fronts and 


sure that America’s fighting forces are the best-equipped in 
the world! 


The same skill—the same Studebaker plus—which have gone 


into every Studebaker motor car and motor truck—are today 


going into every implement of victory that’s being produced 


by Studebaker. 


The Studebaker watchword—always give 
more than you promise—means more today 
than ever. Studebaker is proud of its 
assignments in the arming of our Nation 


and its Allies. 


supply lines. of the United Nations 
..and other war materiel. 


STUDEBAKER’S 


9OTH ANNIVERSARY 1852-1942 
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Pontiac Dealers 


Report Large 


Scrap Collection 


PONTIAC.—Pontiac dealers in 
one month turned in a total of 
1,109 tons of badly needed salvage 
material to the 
government, it is 
reported by Verne 
L. Murray, acting 
general sales- 
manager of Pon- 
tiac Motor divi- 
sion, 

Included in the 
first month’s 
total of salvage 
turned in by Pon- 
tiac dealers were 
1,000 tons of iron 
and_ steel, four 
tons of copper and 1.5 tons of brass, 
a ton of aluminum, 19 tons of 
lead, 66 tons of rubber, six tons of 
paper, a ton of rags and 11 tons 
of tin plus quantities of burlap 
and rope. 


“Both the government and our- 
selves are highly pleased with the 
first month’s success of the sal- 





Verne Murray 
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For Postwar 


Special to Automotive News 
WASHINGTON. — Among major 
recommendations of a National 
Resources Planning Board report 
transmitted to Congress by the 
President is postwar establishment 
of “A National Transportation 
Agency” under legislative direc- 
tion to coordinate federal trans- 
portation activities and absorb 
“existing development agencies” as 
divisions of the new authority. 
The report recommended that 
the National Transportation 
Agency “undertake leadership in 
programs for transport consolida- 
tion, terminal unification and re- 
construction, coordination of the 
various transport media, and en- 
has been added to the nation’s| couragement of the development 


etroit ae gaeae al of new forms of transport within 


is 


junds of scra 
a, Co.’s — 
olfacre, emplo 

cleaning Copnetment, examines the last aTCaD of molds just before they | their respective economic spheres.” 


MORE THAN a million 
stockpile by United States 
obsolete tire molds. Len 


were turn Cooperation of regulatory 
—————| agencies is called for “but the 
vage drive among Pontiac dealers,” | ous military camps has increased| National Transportation Agency 


Murray said, “We anticipate even'service volume considerably. would be responsible for the uni- 


in for salvage. 

















provides . 





Over the years, Cadillac and Cadillac distributors and 
dealers have keyed all policies and practices to one basic 
fact: Owner good will is the soundest business foundation 
in the world. 





As a result, Cadillac distributors and dealers now enjoy 
an advantage unique in the industry. The tremendous 
store of loyalty built up by forty years of faithful service 
is bearing fruit in the largest percentage of owner service 
business received by any dealer group. 


This profitable advantage— maintained and expanded by 
factory provision of essential service parts and active 
factory service promotion—is not only of great value 
today; it is also a strong indication of the firm position 
the Cadillac dealer organization will occupy when peace 
and normal business return again. 











National Transportation 


Agency Is Urged 


fication of the federal govern- 
ment’s planning development and 
administrative functions in the 
field of transportation.” 

Unified terminal facilities to 
serve coordinated systems as “a 
logical public responsibility,” also 
is recommended. Among other 
recommendations are: 

1. Extension of federal govern- 
ment credit to railway moderniza- 
tion and improvement which “may 
be included in public works pro- 
grams.” 

2. Railroad consolidations. 

3. Planning by the highway 
transportation industry, the fed- 
eral and state governments for 
redesign of automotive equipment 
along functional lines and modern 
inter-regional highways and urban 
express roads. 

4. Major emphasis on off-street 
parking facilities in urban areas. 

5. Immediate authority for the 
federal government to acquire and 
finance land acquisitions at the 
request of state and local govern- 
ments. 

6. Continuing evaluation of the 
economic results of regulatory 
practices including changes in rate 
levels, quality of service and com- 
petition. 

Discussing public responsibility 
for basic transport facilities, the 
report says, in part: 

“The basic facilities for highway, 
waterway, and air transport are 
publicly provided. A strong public 
demand by a transport-conscious 
people has resulted in a great de- 
velopment of these facilities and 
their progressive improvement and 
modernization in keeping with 
technological progress. * * * 

“In sharp contrast, the privately- 
owned railway plant is in the main 
dependent for its modernization 
and improvement on access to 
private investment markets. * * * 
In consequence, the railroads are 
barred from participation in public 
works and development programs, 
and likewise, they are excluded 
from public plans embracing physi- 
cal coordination with other forms 
of transportation.” 

On the question of highway 
financing, the report recommends: 
1 Statewide systems of highways 

specified in each state to be 
financed entirely through motor ‘ 
vehicle taxes. 
9 Federal highway aid to be pro- 

vided through a federal tax on 
gasoline, the proceeds of which } 
would be returned to the states on 
a@ need basis. 
3 User charges are a means of 

raising revenue but do not pro- 
vide an automatic guide to invest- 
ment. Computation of costs and 
benefits must be made to deter- 
mine economic justifications of 
transportation projects. 

Concerning work relief projects 
the report says: “In the public 
promotion of transportation fa- 
cilities, make-work programs to 
provide employment should be re- 
placed in future emergencies by 
public works designed not merely 
to conserve human resources but 
to accomplish, on the basis of 
engineering and economic criteria, 
the maximum amount of public 
improvements.” 

Many thousands of miles of 
little-traveled roads “have no legiti- 
mate claim for improvement with ¢ 
public funds,” the report says. It 
also declares that the magnitude 
of highway needs in and around 
cities requires the expenditure of 
more state and federal funds in 
these areas. 

The report—“Transportation and 
National Policy’—was prepared 
under the general guidance of 
Owen D. Young, chairman of the 
advisory committee appointed for 
the study. Other members of the 
committee were: George P. Baker, 
member, Civil Aeronautics Board; 
Joseph B. Eastman, chairman, 
Interstate Commerce Commission; 
Robert H. Hinckley, assistant sec- | 
retary, Department of Commerce; 
Jesse H. Jones, federal loan ad- 
ministrator; Rear Admiral Emory 
S. Land, chairman, U. S. Maritime 
commission; Thomas H. MacDon- ° 
ald, commissioner, Public Roads 
Administration; Maj. Gen. Eugene 
Reybold, chief of engineers, War , 
department. 
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| Wartime Traffic Plan 


j Launched by ASF 


WASHINGTON.—A Wartime 
Highway Traffic Program, indorsed 
by President Roosevelt, six federal 
war agencies and 25 national or- 
ganizations, was launched last 
week by the Automotive Safety 
Foundation. 


Designed to “strip the motor 
transport system of all non-essen- 
tials and dedicate it to the winning 


traffic disruptions, development of 
cooperation between police and 
courts and military authorities on 
traffic violations by military per- 
sonnel; designation of preferred 
and alternate routes to facilitate 
essential traffic and the prepara- 
tion of detailed plans for stag- 
gered working, shopping and 
sclfool hours. 


the war,” the program makes spe- | — 


cific recommendations for local, 
state and federal action to con- 
serve highway transportation re- 
sources. It also calls for the sup- 
port and voluntary participation 
of the public. 


All angles that conceivably could 
contribute to a slower-paced and 
conservation-wise America are 
covered in a pamphlet. Among the 
many subjects discussed are legis- 
lation, motor vehicle administra- 
tion, police control, engineering, 
public participation and the train- 
ing of drivers and traffic-control 
personnel. 


Support of the program was 
urged by President Roosevelt, who 
declared that the government “will 
continue to take whatever steps 
are required” for an orderly pro- 
gram of conservation. 


The 35 recommendations em- 
bodied in the program also have 
indorsed by Joseph B. Eastman, 
was transportation director; Don- 
ald M. Nelson, War Production 
Board chairman; William M. 
Jeffers, rubber czar; Price Admin- 
istrator Leon Henderson; Maj. Gen. 
C. P. Gross, chief of the Army 
Transportation Corps, and Thomas 
H. MacDonald, commissioner of 
the Public Roads Administration 
and chairman of the highway ad- 
visory committee to the War de- 
partment. : 

Revision of present state traffic 
laws, new legislation to meet 
“emergency conditions,” and a 
closer watch on the licenses of 
unskilled, reckless and drinking 
drivers were among the recom- 
mendations. 

Construction of essential access 
roads, elimination of duplicate 
services, enforcement of the rub- 
ber-emergency speed limit, and of 
blackout and other war hazard 
needs, and training of emergency 
vehicle drivers and other im- 
portant parts of the program. 

Elimination of arbitrary bar- 
riers for war traffic at state lines 
and the appropriation of ade- 
quate funds for police, highway, 
motor vehicle and other essential 
war-traffic agencies were among 
the more important legislative 
steps urged by the safety founda- 
tion. 

Other suggestions were: 

Collection and analysis of acci- 
dent records to find emergency 


Truck Plants 
Face Survey 


By Allies Board 


DETROIT,—The Combined Pro- 
duction and Resources Board an- 
nounced last week the appoint- 
ment of an American - British - 
Canadian committee to study the 
most efficient possible utilization of 
facilities for the manufacture and 
distribution of military and civilian 
trucks for the United Nations. 
One question to be considered is 
whether production can be in- 
creased in areas near the fighting 
fronts to save shipping. 
The committee is expected to 
# recommend the most appropriate 
types of packk for shipping ve- 
hicles to the various theaters of 
war and the necessary action to 
provide the facilities at the points 
of assembly as quickly as possible. 
Other questions to be considered 
include: Standardization of models, 
allocation of rubber for the manu- 
| facture of tires, production and 
ij distribution of spare parts. 
Members of the committee in- 
clude: United States—Arthur S. 
Newhall, formerly rubber coordi- 
nator for the War Production 
Board; Dr. Henry S. Rogers, 
formerly chief of the WPB rubber 
branch; Lieut.-Col. K. D. Mann, 
Army services of supply, United 
f States War department. 


IGHTER pilots sit in PLexicas cockpit 
canopies; bombardiers are almost sur- 
ounded by PLExIcLAs nose enclosures; nav- 
gators make their observations through 
LEXIGLAS domes; gunners fire from within 
LEXIGLAS power turrets or tail enclosures. 
Aircraft designers like PLEx1c¢Las because 


the current, an 
stay 


War Financing 


To Be Staggering 

WASHINGTON, — That the 
financial requirements of the 
war will be staggering, is 
demonstrated by the fact that 
federal government expenditures 
during the current fiscal year 
are now officially estimated at 
more than double America’s 
total outlay in World War I, 
according to the U. S. depart- 
ment of commerce. 


It takes a stron 


in business now! 


fish to swim against 
a good dealer to 


its light weight saves many pounds for 
bigger bomb loads and longer fuel supplies. 
It’s tough enough to protect the crew from 
the terrific pounding of stormy air currents. 
Its transparency is permanent—in good 
weather or bad, snow or sleet, PLEXIGLAS 
retains its clarity. And it can be cut and 


Tool Makers 
Strike Ends 


DETROIT.—War output in 15 
vital plants, paralyzed by a strike 
of 9,200 members of the Mechan- 
ics Educational Society of Ameri- 
ca which resulted in a loss of an 
estimated 200,000 man hours in 
tool production, was resumed. Mon- 
day under mandate of the War 
Labor Board. 

The strike, the first large au- 
thorized one since Pearl Harbor, 
was brought to an end 24 hours 
after it had started. However, sev- 
eral of the plants were unable to 


swing into immediate production 
and three of the larger ones re- 
mained closed for the entire week- 
end. 

Matthew Smith, English alien 
and secretary of the MESA, called 
the workers off their jobs in a 
controversy over eight men, main- 
tenance workers at the Briggs 
Manufacturing Co.’s aircraft divi- 
sion, who he said were being de- 
nied the right to work as a result 
of a squabble between the 
and UAW-CIO which has exclu- 
sive bargaining rights with the 
company. 


Pete Wemhoff’s Fourth Dimension 
offers news of advertising. 


formed to streamlined shapes that reduce 
wind resistance and drag. 

Clearer than ordinary glass and less than 
half as heavy, PLexicLas has—for more 
than six years—seen active service in every 
type of aircraft. It is “Aviation’s Standard 
Transparent Plastic.” 


PLEXIGLAS is the trademark, Reg. U.S. Pat. Off., for the acrylic resin thermoplastic sheets manufactured by the Rohm & Haas Company. 


ROHM & HAAS COMPANY 


WASHINGTON SQUARE, PHILADELPHIA, PA. 
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Tire Quotas 


Assigned 


Under Gas Rations 


Special to Automotive News 

WASHINGTON.—Quotas of new 
tires and recapping certificates for 
distribution to motorists after na- 
tional gasoline rationing becomes 
effective have been agreed upon 
and assigned to local rationing 
boards, the Office of Price Admin- 
istration has announced. 

All passenger cars will be elig- 
ible for recaps or replacement tires, 
but local boards will distribute 
certificates on the basis of mile- 
age allowed applicants in gas 
ration books. It was indicated 
that, while everyone is eligible, 
there will not be enough rubber 
immediately available to meet the 
demands of all. Therefore, local 
boards will give additional rubber 
first to those whose needs are most 
important to the war effort. 

OPA did not indicate size of 
quotas assigned to various ration- 
ing boards. 

Special to Automotive News 

In order to provide as much 
mileage as possible with a mini- 
mum use of rubber from the 
country’s stockpile, emphasis will 
be placed on recapping tires now 
on cars, which will be done with 
material made almost entirely of 
reclaimed rubber, but if recap- 
ping is impossible, there are 
three grades of replacement tires 
available for distribution. 

No local board will be permitted 
to issue certificates in excess of 
its quota. 

Preference in the grade of rub- 
ber to be issued will be given to 
those drivers who have been as- 
signed the highest mileage quotas. 
Car owners who are allowed gaso- 
line for less than 560 miles a 


month—that is A card and some 
B card holders—will be eligible for 
recaps when their tires are suffi- 
ciently worn. If the casings are 
unfit for recapping, the drivers 
will be eligible for Grade III tires, 
comprising recapped or new tires 
made of reclaimed rubber. 

Passenger car owners who get 
gasoline for more than 560 miles, 
but less than 1,000 miles will be 
eligible for recaps or Grade II 
tires. This grade includes dam- 
aged new tires, factory seconds, all 
new tires manufactured before 
Jan. 1, 1938, and tires which have 
gone less than 1,000 miles. 

Car owners with monthly allot- 
ments in excess of 1,000 miles will 
be eligible for recaps or for grade 
I (new) tires. 

The local boards are instructed 
not to grant certificates for grade 
III tires for holders of A cards 
until close to the end of each 
month, so that it can be de- 
termined that these grade III 
tires are not needed by drivers 
with a higher mileage rating. 

The process of getting a cer- 
tificate will be about the same 
under new regulations as it is at 
present. Those wishing replace- 
ment rubber will have to obtain 
a certificate from an official OPA 
tire inspector. 

The local board will study the 
application and will re-examine 
the applicant’s assigned mileage 
quota before taking action. If 
the tire inspector’s report indi- 
cates that the driver has abused 
or neglected his tires, the ration 
board may withhold the replace- 
ment certificate. 








Rural School Closed 


By Gas Restrictions 

MOUNT HOLLY, N. J.— 
Demonstrating the dependence 
of modern American life upon 
the automobile, the Tabernacle 
Public School, 12 miles south of 
here, has been closed Nov. 3 
“until further notice” as a re- 
sult of gasoline rationing. 

The action was taken after 
the school’s four teachers were 
unable to get supplemental 
gasoline for the two automobiles 
they use for transportation from 
their distant homes to the 
school, OPA regulations pro- 
vided they couldn’t obtain more 
fuel unless they acquired addi- 
tional passengers, The Taber- 
nacle School is a rural consoli- 
dated school, with 140 pupils, in 
an isolated community with no 
more than half a dozen houses, 
no accommodations for the 
teachers and nothing to induce 
additional passengers ‘+o travel 
there daily in the teachers’ cars. 





“While the restrictions on eligi- 
bility of passenger car users have 
been eased,” the OPA statement 
said, “the continuing shortage of 
rubber makes it necessary at least 
for the time being to limit distribu- 
tion of tires by use of rationing 
board quotas so as to hold the is- 
suance of tire purchase or recap- 
ping certificates to the supply of 
rubber available.” 

In other words, it was explained, 
every one will be_ eligible—but 
there is no assurance that there 
will be enough rubber to meet the 
demands. The job of determining 
who shall get replacement rubber 
from the available supply is placed 
in the hands of the local rationing 
boards. 


All Wars End! There'll be Cars and 
Trucks and Tires to sell again. 


There may never be another edition of 


WHO, ME? 


by CHRIS SINSABAUGH 


The type has been “thrown in” and only a few hundred copies remain. 


EFORE THE YEAR is out, the 

first edition of Chris Sinsa- 
baugh’s widely acclaimed his- 
tory of the automobile business 
(as he saw it from the “bicycle 
days” on) is almost sure to be 
exhausted. And there may never 
be another edition. The type 
has been “thrown in.” Linotype 
metal, like other kinds, is too 
scarce to keep tied up. It, too, 
has work to do in these days of 


war. 


This book, which took over 
40 years to write, for that is the 
period of the gigantic automo- 
tive industry which it covers, is 
the most comprehensive book 
- ever written on the subject. It 
is filled with interesting and 
little-known anecdotes about the 





of 


A few copies of the lim, 
ited signed edition are 
also available. This edi- 
tion contains an auto- 
graphed portrait of the 
author, is specially bound 
~ boxed. Price $7.50. 

e price of the 
regular edition is $3.75 


men who have made the auto- 
mobile industry great—many of 
whom are now making new his- 
tory in vital war production. 

If you have not yet read 
WHO, ME? you have missed 
one of the most exciting and 
informative books on the auto- 
motive industry —the industry 
that has set the pace for indus- 
trial progress in this country. 
WHO, ME? contains 32 pages 


historic photographs, many 


published for the first time, and 
over 370 pages of text. A 12-page 
index classifies the contents of 
this book by personalities, 
makes of cars and trucks and 
names of companies identified 
with this great industry. 


Order your own and your gift copies now! 
Book Department, Slocum Publishing Company, 5229 Cass Ave., Detroit, Michigan 


We'll mail them for you FREE anywhere in the U.S. A. 





Gas Rationing Start 


Delayed Till Dec. 1 


(Continued from Page 1) 


will have nine additional days of 
non-rationed driving and those 
who receive “A” or basic ration 
books will get a bonus equal to 
a nine-day ration over what they 
would have received if rationing 
were started Nov. 22. 

This bonus amounts to 4.8 extra 
gallons per car for the first peried, 
which was scheduled to last two 
months but will be reduced by 
nine days. Officials explained the 
bonus will result because no ration 
coupons will be removed from the 
“A” books to allow for the change 
in dates. The total “A” ration for 
the first period is 32 gallons per 
car, 


The new effective date for the 
start of rationing applies to all 
commercial as well as passenger 
vehicles. In the case of rations 
for commercial vehicles, war price 
and rationing boards will reduce 
by 20 percent the gallonage allowed 
by the Office of Defense Trans- 
portation for the 40-day period 
from Nov. 22 to Dec. 31, because 
of the shortening of the rationing 
time within that period. The trans- 
port rations to trucks may be 
granted by the local boards to 
holders of ODT Certificates of War 
Necessity as soon as the rationing 
materials are available. 

Meanwhile a drastic cut in the 
value of gasoline rationing coupons 
in the 17 Eastern states, with a 
possible further cut in fuel oil 
consumption, appeared on the hori- 
zon late last week as government 
experts surveyed the petroleum 
supply situation and found that 
existing facilities cannot bring 
enough petroleum products into 
the East to meet the minimum 
rationed demand. 

The problem was discussed at 
the weekly meeting of the War 
Production Board with definite ac- 
tion expected in the near future. 

Primary cut is expected to be 
made in gasoline consumption 
principally among the A card hold- 
ers who are provided a certain 
amount of “free gasoline” for un- 
restricted driving. Reexamination 
of B and C card holders with a 
view to tightening up all along the 
line, also is expected. 

Both Secretary of Interior Harold 
L. Ickes, who is also petroleum 
coordinator, and his deputy, Ralph 
K. Davies, made public statements 
calling attention to the critical 
supply situation and emphasizing 
the need *t6 economize on the use 
of petroleum products. 

Ickes pointed out that the new 
“second front” operation was 
placing an enormous drain on 
our ability to supply the East 
Coast area because of diversions 
of tankers. At the same time, 
the rail tank car shipments have 
been considerably below top 


Mo.’s Chief Engineer 


To Head ARBA 
WASHINGTON.—C. W. Brown, 
chief engineer of the Missouri 
State highway department, was 
nominated here last week for the 
presidency of the American Road 
Builders’ Assn. The nomination is 
tantamount to election. 
. Brown will take office early in 
1943, succeeding Maj. Chris J. Sher- 
lock, who is now stationed at Den- 
ver with the U. S. Engineer Corps. , 


a 


levels because rail cars have been 
diverted to Midwest refineries 
engaged in the production of 
petroleum coke needed for war 
industries. 

Key line in Ickes’ appeal was the 
statement that “pleasure driving 
must be given up and only the 
minimum of heat maintained.” 

“I appeal to every citizen with 
all of the earnestness at my com- 
mand to adopt every economy pos- 
sible. I plead with them to re- 
member that every gallon, yes 
every pint, of motor gasoline that 
is shipped into the East for non- 
essential purposes is taking just 
that much space in a tank car or 
a pipeline from some petroleum 
product needed for war.” 

Ickes pointed out that the sav- 
ing of a gallon of gasoline a week 
by every driver in the East would 
free 11 million gallons of trans- 


portation space. 
* * * 


Seek Fuel Provisions 


For Demonstrators 

CHICAGO.—A protest was 
lodged here last week with 
Michael F. Mulcahy, rationing ad- 
ministrator, when dealers learned 
that their demonstrators had been 
overlooked as rating special con- 
sideration in the matter of gaso- 
line allowance. 

Concern over this matter caused 
the Chicago Automobile Trade 
Assn. to organize a committee to 
wait upon Mulcahy’s department. 
The session was also arranged to 
clarify a number of provisions 
concerning gas rationing which 
will go into effect Dec. 1. 

The committee, headed by Ben 
T. Wright, CATA president, point- 
ed out that although called upon 
to make few demonstrations as 
such, care bearing dealer license 
plates must be used frequently for 
vital work in connection with the 
war effort. 


Grant to Aid 
Bond Sales 


WASHINGTON. — A nationwide 
voluntary sales system to assist in 
government borrowing is announced 
by Secretary of 
the Treasury 
Morganthau, and 
Richard H. Grant, 
vice-president of 
General Motors, 
has been placed 
in charge of the 
sales committee 
which will advise 
the Treasury on 
sales methods 





throughout the 
country. R. H. Grant 
Grant, who is 


spending most of his time in the 
nation’s capital, has called an or- 
ganization meeting of his commit- 
tee for Nov. 18. Names of his 
associates have not been given out, 
although it is said Grant is the 
only one from the automotive in- 
dustry who will be on. it. 


Leases Facto 
LISBON, O.—Goodyear Tire & Rub- 
ber Co. has leased the Franklin Furnhi- 
ture Co. plant at near-by Columbiana 
village, for the manufacture of air- 
— parts for the Curtiss-Wright 
orp. 





DIESEL ENGINE problems are solved with the comprehensive Mai e 
Manual, potsenet by the Detroit Diesel Engine division, “o "une. a 


coliias wal’ Geel ae Ia 
servicing an re of powerplants 
other military applications. - 


Diesel engine school, which trains 


Army men in “on the spet’’ 
used in tanks, landing boats aoe 
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WASHINGTON.—The Public 
Roads Administration reported 
last week that the downward trend 
in traffic this year on rural high- 
ways in the gasoline-rationed area 
ended abruptly in September, but 
traffic nevertheless was 43 percent 
less than a year ago. 

The 43 percent decline in Sep- 
tember followed a 49 percent drop 
in August, compared with August, 
1941, and on the same basis with 
decreases of 41 percent in July, 
and 39 percent in June. 


In the unrationed area in Sep- 
tember, decrease in traffic was 21 
percent. The continuous downward 
trend that began last February in 
this area reached a maximum re- 
duction of 27 percent in August. 

.Public Roads Officials pointed out 
that “continuous decreases in 
traffic during the summer were due 
to the progressive elimination of 
‘pleasure’ driving. Traffic normally 
reaches a peak during the sum- 
mer, the season when most va- 
cationists are on the road. The 
deferment of vacation travel this 


States Fearing 
U. S. Car Control 
After the War 


NEW YORK.—Motor _ vehicle 
commissioners are concerned Over 
the possibility that the federal 
government might take over con- 
trol of such transportation from 
the states. 

Speakers at the Eastern Confer- 
ence of the American Assn. of Mo- 
tor Vehicle Administrators, meet- 
ing here last week, expressed such 
fears. At a conference dinner Car- 
roll E. Mealey, president of the 
association, spoke in similar vein. 

“Of necessity,” Mealey said, “the 
federal government now occupies 
a position in motor vehicle admin- 
istration unique in our history. 
It has, and rightly so, assumed 
wartime controls in many fields 
formerly reserved to the states. 
No thinking person will question 
the propriety or the necessity of 
this emergency control from Wash- 
ington. 

“The full mobilization of our na- 
tion’s motor vehicle equipment for 
most effective and efficient service 
can only be achieved under central 
direction. But the necessity of the 
moment should not lessen our vigi- 
lance in the future for the preser- 
vation of state sovereignty in the 
realm of motor vehicle administra- 
tion. When this war has been won 
and the peace restored, it will rest 
with the administrator to reaffirm 
and re-establish the principle of 
home rule in motor vehicle and 
driver regulation.” 


Obituaries 


Hickey, Olds Zone Chief, 


Dies of Heart Attack 

WASHINGTON.—Daniel A. 
Hickey, Oldsmobile zone manager 
here, died suddenly last week. Mr. 
Hickey suffered a 
heart attack 
while conducting 
a dealer meeting. 
He was born in 
Boston on Feb. 
18, 1896. 

Hickey first © 
joined General 
Motors Corp. in 
Boston on Jan. 
2, 1929. He served 
in various ca- 
pacities in the 
GM management 
service and on Nov. 1, 1933, was 
named Oldsmobile zone manager 
in Jacksonville. He was transferred 
to a similar position in Atlanta in 
September, 1937, and to Washing- 
ton, on Feb. 18, 1939. 





D. A. Hickey 


Delivering Buses 


VANCOUVER, B. C.—Delivery of the 
first of 25 new motor coaches ordered 
by the B. C. Electric Railway Co. for 
service in Vancouver has now com- 
menced; 13 of the new coaches are 
from the Twin Coach Co. and 12 from 
Ford, the latter being made at_ the 
Canadian plant. Two of the Twin 
Coach units and three of the Ford 
units have now arrived at Vancouver. 


'! Rural Traffic Down 
iy) 29% in Nation 


year resulted in striking reductions 
in traffic compared with the 
volume a year ago. 

“With the coming of fall, a 
greater percentage of travel is for 
business purposes. Reductions 
under the totals a year ago, will, 
therefore, not be so marked dur- 
ing coming months,” the report 
said. 

Traffic counts obtained in Sep- 
tember from 474 automatic traffic 


recorders in 41 states indicated a], 


total national decrease in high- 
way traffic of 29 percent compared 
with the previous September. 

Further evidence of travel de- 
cline is given by gasoline tax 
collections. Collections in 32 states 
in September, representing fuel 
consumption mainly in August, 
totaled $48,410,000, or 26 percent 
less than a year earlier. In nine 
rationed and 23 unrationed states, 
collections were down 35 and 20 
percent, respectively. 


Pete 


offers news of advertising. 


and Al Wistert, Michigan tackl 


Wemhoff’s Fourth Dimension! J. Fitness as operating manager in| department of 
charge of manufacturing at Willys- 





LIKE ACTORS and artists, football coaches are a rabidly superstitious lot, 
inning their faith on charms and Salons protecting those good luck tokens. 
i. 0. Trritz) Crisler, head coach at the University of Michi » is no exception, 
though his luck ‘“‘charm’”’ ma. . For it is a venerable 1931 Chevrolet, 
which has carried Coach Crisler to the football wars on behalf of Minnesota, 
Princeton and Michigan. Purchased by Crisler when he was named Minnesota 
head coach in 1931, the car has transported the coach to every home game, 
wherever ‘‘home”’ has been, since that date. And still does, though Crisler 
has given the car to Assistant Coach Ben Oosterbaan, who must pick Crisler up 
each home-game Saturday and drive him to the field. Crisler is shown above 
(right) with (left to right) Michigan Capt. George Ceithamel, Oosterbaan, 
le. 





° Overland Motors, is announced by 
F ttness I s N amed Joseph W. Frazer, president. He was 
TOLEDO.—Appointment of Raymond | formerly manager of the automotive 
e organization’s manu- 
facturing division. 


Gasoline Tax 


Receipts Are 
Off 26 Percent 


WASHINGTON. — Despite a 
slight upturn in August, state 
gasoline tax collections hit a new 
low in September, continuing the 
steady decline in state revenues 
from this source beginning in 
March as a result of gasoline and 
rubber rationing. 


August and September collec- 
tions on a national basis were 14 
and 26 percent under August and 
September, (1941) receipts, accord- 
ing to a Federation of Tax Ad- 
ministrators report last week on 
receipts for more than 40 states, 
including 15 rationed states. 


August and September collec- 
tions for the 15 rationed states, 
were 24 and 39 percent under 
collections for the same months 
last year. These figures provide 
other states a preview of the 
effect rationing will have on 
their revenue systems after na- 
tionwide gasoline rationing be- 
comes effective. The figures also 
provide motorists with an indica- 
tion of how much their driving 
will be curtailed. 





There is hardly a theater of war today where N-A-X 9100 
Series is not at the beck and call of our armed forces. If 
you looked for it, you, wouldn't find it. It’s there, 
though, in tanks, bombs, trucks, anti-aircraft and other 


types of guns and armament. And there it will stay until 


Victory is won. 


N-A-X 9100 Series is an outstanding achievement of 
Great Lakes engineers and metallurgists. Cit is basically 
an alloy steel, with all strategic elements carefully balanced 
and held to an absolute minimum.) It is being supplied in 
two general grades, with and without molybdenum, all 


other components of the analysis being held constant. 


You'll find N-A-X 9100 Series 


of Alloy Steels 





GREAT LAKES STEEL CORPORATION 


Detroit, Michigan 
Sales Offices in Principal Cities 


Division of 


NATIONAL STEEL CORPORATION 


Executive Offices - Pittsburgh, Pa. 
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By William Ullman 
Washington Correspondent 

WASHINGTON.—Probably as de- 
lightful a trio of luncheon com- 
panions as one could wish for, was 
the pleasure of 
this correspond- 
ent the other day 
at Washington's 
famous May- 
flower hotel. The 





trio comprised 

Hubert Larson, 

chief of OPA’s 

auto. rationing 

division; Robert 

' Stone, associate 

jen chief; and Elliott 
Ullman Taylor, head of 
OPA’s _ industry 


relations section. 

Larson’s automotive history is 
already well known to readers 
of Automotive News. Stone, an 
automobile legal expert, is on 
leave from the University cf 
California, where he is a profes- 
sor of law. Taylor is on leave 
from the Chevrolet sales division. 
Before coming to Washington, 
he was headquartered at Boston. 
While waiting in the Mayflower 

lobby for the OPA officials to 
arrive, we ran into Earl Godwin, 
an old newspaper pal and well 
known throughout the nation to- 
day as the news commentator on 
Ford’s every-evening “Watch the 
World Go By.” Salutations over, 
he asked me for the lowdown on 
certain phases of the automobile 
situation. “That’s what I’m hang- 
ing around here for just now, Earl. 
Wish me luck and, if I have it, 
Tll see you later,” I told him. 


(Details on page one.) 
ea * * 


What’s Become 


Of Knudsen’s Drum? 

IT WAS QUITE an automobile 
day at the Mayflower. Turning 
from Godwin, we bumped into 
Whitney Leary, head of local ra- 
tioning—autos, gas, sugar and, 
now, coffee. “Whit” is a member 
of the firm of H. B. Leary & 
Brothers, motor car distributor in 
this territory and long-time repre- 
sentative of Chrysler. 

And next, Lt.-Gen. William S. 
Knudsen, on the fly, and in a 
taxi and gone before I had an 
opportunity to ask him what he 
ever did with that bass drum I 
gave him at a Chevrolet dinner 
at the Book-Cadillac, Detroit, in 
1928, when the stage was being 
set for a great year for Chevrolet 
in 1929. The drum was for him 
to make a noise with. He seemed 
glad to get it, but maybe he gave 
it back to the band I swiped 


it from. 
* + 


The Purposes 


Of Tire Tests 

IT IS WELL, and generally, 
understood that the purposes of 
the tire inspection program are to 
register officially the serial num- 
bers of the five tires per car the 
automobile owner is legally en- 
titled to possess and to see that 
he does not substitute an illegal 
sixth or seventh tire when they be- 


Report GEP Deliveries 


On Form PD-502 

DETROIT. — War Production 
Board reports that there appar- 
ently has been some misunder- 
standing among dealers in re- 
porting delivery of passenger 
automobiles transferred by au- 
thority of Government Exemp- 
tion Permits (Form PD-501). 

In addition to submitting Re- 
port of Delivery (Form PD-502) 
to the War Production Board, 
@ number of dealers have re- 
ported the same deliveries to 
the Office of Price Administra- 
tion on Form R-208 (Revised). 
The delivery of passenger auto- 
mobiles transferred by authority 
of Government Exemption Per- 
mits (Form PD-501) MUST be 
reported only to the Automotive 
branch of the War Production 
Board on the Report of De- 
livery of New Passenger Auto- 
mobiles, Form PD-502 in dupli- 
cate, and not to OPA on Form 
B-208 Revised. 





Automotive Washington 


Prelude to an Interesting Luncheon Powwow; 
Voluntary Angle on Tires Ignored 
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gin to show wear and thus gain a 
dishonest advantage over his neigh- 
bor; and also to see that he takes 
proper care of his legally owned 
tires, making them last as long as 
possible and preventing his care- 
lessly wearing them down to the 
point where they cannot be re- 
paired by retreading or other 
treatment. 


Few will quarrel with these 
objectives because they are im- 
portant in making a fair alloca- 
tion of available tires among the 
people and in conserving existing 
tires in order to keep the maxi- 
mum number of automobiles 
rolling. 

There were two ways of reaching 
the objectives. 
the problem up to the people and 
to seek their voluntary cqopera- 
tion in solving it, appealing to 
them on the basis of patriotism 


and common sense to take care of 


their own tires and submit them 


to inspection for retreading and 
knowing that a percentage of the 
people would respond to neither 
The other was to issue 


appeal. 
instructions to all the citizens; 


appoint a new army of inspectors 
to see that they are followed; pro- 
vide an incentive to the inspectors 
by means of a fee which increases 
with the number of things they 
compel the motorist to do and a 
penalty to the citizen who fails 
to comply—all this in the knowl- 
edge that a certain percentage of 
the people will outwit the inspec- 
tors and a certain percentage of 
the inspectors will be incompetent 
or dishonest, or both. These con- 
siderations, pro and con, evidently 
have been given due study at the 
Office of Price Administration and 
the compulsory method has. been 


chosen. 
* * * 


Voluntary Angle 
Is Ignored 


THERE IS a difference of 
opinion about how well it will 
voluntary 
participation by the citizen has. 
been ignored in favor of compul- 
sion, the responsibility for making 
the program work lies with the 


work. But since all 


officials. 


It is unfortunate that the au- 
thorities have not been able to 
convince themselves that the ob- 
jectives of the tire inspection 
program could be reached by 
voluntary compliance on the part 
of a majority of the people. 
Skepticism by the public over the 
tire inspection program does not 
reflect any unwillingness to do 
the things that are necessary. 
But it springs from an 
well-established suspicion that 
official Washington does not trust 
the people too far, but feels that 
they must be nursed along 
through every hour by an ex- 
panding bureaucracy. be 

* ¢ 6 ag 


THE BROOKINGS Institution 


such a schedule. 


Squarely in the way of such a 
transition, however, stands the 
wage-hour law. It holds working 
hours to 40 a week—unless the 
employer is willing to pay time 
and a half for “overtime.” This 
restriction still keeps many em- 
ployers from working their men 
up to the 48-hour limit now pro- 
posed. 

This leakage of vital manpower 
has been canvassed rather gener- 
ally. Less has been said about the 
leakages attributable to the jungle 
of restrictive work rules which the 


Buy Dealership 


QUINCY, Fla.—Lamar Lester and 
‘Salesman Sam’ McLain have pur- 
chased the Hines Motor Co. ( ge- 
Plymouth) from County Commissioner 
Hopes Hines of Greensboro. Lester 
was formerly with the C. R. Shaw 
Auto Co. and was manager of the 
Hines Motor Co. during Hines’ owner- 
ship. cLain has been connected with 
the present business for a year. 


One was to put 































is 
the latest source of suggestions 
that maximum use of available 
manpower will not be secured until 
the work week is extended. Brook- 
ings suggests a work week of 48 
hours, and it is interesting to note 
Washington reports that the gov- 
ernment is now prepared to ease 
the war industries gradually into 


Now and Then... 


Davip J. WILKIE 
(No. 48 in this series) 





SURELY Dave Wilkie has earned a place in this series. As automo- 
tive editor of the powerful Associated Press, with his headquarters in 
Detroit, he rates this honor; in fact, I’m thrusting it on him willy-nilly 


because this week he is celebrating 40 years’ service with 


the AP.... 


He is eligible for a pension and could retire if he wanted to—cut out 
paper dolls, mow the lawn and go to the club at cocktail hour and tell 
his friends of the many “scoops” he has put over in the four decades. 
But if I know my Dave, he won’t—hell die with his newspaper boots 
on, scissors in one hand and a pastepot in the other. At 54, what good 
newspaperman would want to write “30” and retire? 


he has done on that assignment! 


newspapers taking the AP 
‘Detroit’s famous Off-the-Record 


that 


unions have imposed on industry. 
These rules aim to curtail the 
amount of work a workman is 
called upon to do, though his pay 
is to go on unimpaired. Often, in 
the beginning of such rules, they 
were a legitimate aid to safety, or 
a just restriction on the demands 
of grasping employers. 
* * * 


Some Examples 
Of Injustices 

BUT MANY of the. restrictive 
work rules have now grown quite 
beyond their origina] justifications. 
The whole prefabricating housing 
industry has been hurt, as the gov- 
ernment learned in its war-con- 
struction program, by the refusal 
of craft-union members to work 
on such housing or permit others 
to work on it. Only a few months 
ago the supreme court approved 
the practice of the AFL Team- 
sters’ Union by which more men 
are forced on employers than are 
needed to drive and unload trucks. 

The union painters resist the 
use of paint-spraying devices 
which eliminate the slower work 
of the brush, and they restrict 
the width of the brush that may 
be used. Possibly most onerous 
of all are the work rules imposed 
by the rail unions. These force 
the hiring of switching crews in 
yards for work which regular 
train crews often could perform 
in part. The unions are behind 
full-crew laws in many states 
which require, for instance, that 
after 25 freight cars another 

brakeman is needed, though in a 
contiguous state one brakeman 
may easily handle a train of 
more than a hundred cars. 

Rules like these were often 
adopted in order to make more 
work. They are very questionable 
in a period in which there is a 
shortage of labor. It seems pre- 
mature to talk of compulsory man- 
power legislation while these re- 
strictions remain in force. 


Both Dave and I stemmed from the same sort of a job. I started 
as copy boy on the Chicago Mail in 1887, while Dave started to “rush” 
copy for the Associated Press in its Detroit office in November, 1902. 
... Two years later, just past his 16th birthday, he won an assignment 
as a telegrapher, one, if not the youngest, full-time press telegraphers 
in the world, using old Walter Phillips’ code to transmit 40 to 44 words 
a minute and receive ’em as fast as any Morse operator could send ’em. 

Step by step he climbed in the AP editorial service until in 1917 he 
was made head of the Detroit bureau, continuing until 1989 when he 
was assigned to specialize in automotive writing. ... And what a job 


. . - Probably the one automotive 


story that caused the greatest interest nationally and world-wide, was 
his “exclusive’ on Henry Ford’s assertion that he could, under certain 
conditions, build a thousand planes a day. Dave says he is not dis- 
posed to argue whether Henry could build that many units every 24 
hours, but it should be remembered he was talking about pursuit 
planes of a standardized type, and not bombers. 

‘Right now, Dave’s busy telling the story of the motor car industry’s 
‘| effort in war mat production, supplementi: 

what he-calls “typewriter tintypes” on the engineers and executives 
who are sparking this effort, which are Sunday features in some 1,200 


ng it occasionally with 


‘ Incidentally, he is chairman of 


Club, made up of 20 leading writers 
on ‘automotive subjects. At each meeting some one prominent execu- 
tive in the industry is the club’s guest, and subjects himself to a quiz 
gives..the writers background for later stories in which no one 
is quoted, but the information given permits the newspaper men to 
write intelligently. .. . Everything is “off-the-record.” 


—Curis SINSABAUGH 


Anti-Trust Suits 
In Transportation 


Are Deferred 


WASHINGTON.—Attorney Gen- 
eral Biddle said last week in a 
statement concerning the proposed 
anti-trust concerning the proposed 
anti-trust investigation of the 
transportation industry, that the 
Justice department “intends to in- 
stitute no proceedings against car- 
riers or rate bureaus which wil 
impede or obstruct the war effort.” 


Biddle’s statement made only a 
passing reference to “other gov- 
ernment agencies concerned with 
wartime transportation,” but it is 
known that he and his aides have 
been conferring for several weeks 
with representatives of the War 
and Navy departments, the Office 
of Defense Transportation and the 
Office of Price Administration. 


It was learned some time ago 
that the anti-trust division had 
begun an investigation which it 
planned to expand into what an 
official described as the largest in- 
dustry of its type thus far. 


WMC Names Clark 


Michigan Director 


DETROIT.—Appointment of 
Montague A. Clark as Michigan 
director of the War Manpower 
Commission by Paul V. McNutt, 
national WMC chief, was an- 
nounced last week by Robert C. 
Goodwin, regional director of the 
manpower agency for Michigan, 
Ohio and Kentucky. 

Clark has taken a leave of 
absence from the United States 
Rubber Co., where he has served 
for the past 12 years as director of 
industrial and public relations to 
fill his governmental post. 








All Wars End! There'll be C d 
Trucks and Tires to sell again. oe 





Dealers tell me. . 


(Continued from Page 3) 


comes difficult, with all these 
varying elements, for the board 
to arrive at proper decisions, 
unless it is directed by perma- 
nent administrative officials who 
have the overall long-term pic- 
ture. This is the reason I am 
convinced that the appointment 
of an executive vice-president last 
year was a step in the right 
direction. It has already shown 
results that more than justify 
the financial cooperation and 
personal efforts of every dealer 
in. America. » 


1943 Convention 
Is Impossible 


rs is finding it impossible, 
due to transportation difficul- 
ties this year, to hold a convention. 
However, the directors, whose only 
remuneration is their expenses to 
such a convention, are planning to 
meet in January. I have no doubt 
that if transportation facilities get 
even more tight and such a con- 
vention is impossible, a “mail con- 
vention” at considerable less ex- 
pense could be organized. Such a 
convention would start out by 
sending a questionnaire to each 
director in which he could advo- 
cate a program as suggested by 
his constituents. These question- 
naires could then be combined in 
a program for submission to the 
directors for further discussions 
and comment. 

And then, after final clarifica- 
tion, simplification, and selection 
of the most important items, the 
resultant program could be rati- 
fied by the directors. 


* * *& 


S procedure would bring 
about an understanding on the 
part of each individual director on 
the complete program as it eventu- 
ally developed, and the directors 
could then function in their respec- 
tive states to explain the program 
to the membership, so that it 
would gain the support of the 
entire trade. 

Automobile dealers have a lot 
of influence in their respective 
communities. They know and 
they contact automobile owners 
who in turn, taken as a whole, 
can be made the most influential 
political group in America. This 
influence, by proper administra- 
tion, understanding and educa- 
tion through trade channels that 
now exist, can be developed, and 
can be made just as effective as 

- the labor or the farmer groups. 
This means that if you support 
NADA, the ultimate can be 
achieved. A program can be de- 
veloped, the organization main- 
tained and its objectives gained, 
all by this means of promoting 
understanding, because at no 
time can the leadership of our 
trade get beyond the thinking of 
the dealers and the sympathy of 
the owners, irrespective of how 
sound and logical its projects 
may be. 


Canadian Sales 
Decrease 83% 


MONTREAL.—New car sales in 
Canada in September totalled 643 
units with a retail value of $884,131, 
a decrease of 83 percent from the 
same month last year when 3,799 
passenger vehicles were sold for 
$5,057,897, the Dominion Bureau of 
Statistics reports. 

Cumulative totals for the first 
nine months of this year were less 
than 25 percent of the volume of 
car sales in the corresponding 
period of 1941. In that period this 
year 16,525 cars sold for $22,790,619 
against 72,523 vehicles retailing for 
$93,740,987 in 1941. 

In September sales of 122 com- 
mercial vehicles valued at $301,931 
were reported against 1,931 for 
$2,762,623 in September, 1941. Dur- 
ing the first nine months of 1942, 
sales totalled 12,432 units valued 
at $17,502,160 against 28,588 for 
$35,063,405 in 1941. 





Va. Violations Cited 


RICHMOND, Va.—Gov. Colgate W. 
Darden jr., has been informed that a 
check made by the office of W. M. 
Jeffers, U. S. rubber director, had re- 
vealed that ‘‘the 35-mile speed limit 
is being extensively violated in Vir- 
giants. .. particularly by trucks and 























Iowa, Oregon, W. Va.— 
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3 More States Protect 
i Highway Funds 


Special to Automotive News 
WASHINGTON.—In the general 


elections Nov. 3, citizens of three duced h 


additional states — Iowa, 
and West Virginia—voted over- 
whelmingly to amend their state 
constitutions to require that all 
special highway taxes be spent for 
highway purposes. This increases 
to 14 the number of states having 
constitutional requirements that 
all special highway taxes be dedi- 
cated to highway purposes. 


Proponents of the three “good 


Nov. 15 to Jan. 15 
Period for First 
Truck Tire Test 


WASHINGTON.—The first tire 
inspections under General Order 
ODT No. 21, requiring all commer- 
cial motor vehicles to carry Certifi- 
cates of War Necessity, must be 
made between Nov. 15 and Jan, 15, 
under an amendment to the order 
.issued by Joseph B. Eastman, 
director of the Office of Defense 
Transportation. 

The order as originally issued 
would have made it necessary for 
operators affected by the order to 
take their vehicles in for tire 
inspection before Nov. 15, when 
the order goes into effect. The 
amendment makes an initia] in- 
spection mandatory before Jan. 15. 

After the initia] inspection, tires 
of all commercial motor vehicles 
subject to the order must be in- 
spected every 60 days or every 
5,000 miles, whichever is completed 
first. 

The order provides, moreover, 
that no commercial motor vehicle 
may be operated following a tire 
inspection unless the inspector has 
certified that all reasonable and 
possible adjustments, repairs or 
replacements necessary to assure 
maximum conservation of the 
vehicle’s tires have been made. 

Inspections must be made at 
inspection stations designated for 
this service by the Office of Price 
Administration. 

ODT and OPA officials urged 
commercial motor vehicle opera- 
tors to take their vehicles in for 
tire inspections as soon after Nov. 
15 as possible in order to avoid a 
last minute rush on the inspection 
stations. Approximately 55,000 in- 
spection stations already have been 
established and more probably will 
be set up. 


N. J. Acting to Relieve 


Truck Traffic Jam 

NEW. N. J.—To provide at 
least partial and temporary relief 
of truck traffic congestion at Pas- 
saic River crossings between New- 
ark and Harrison—long recognized 
as one of the worst motor trans- 
port bottlenecks in the country, 
State Highway Commissioner Spen- 
cer Miller jr. announced last week 
that work would start within a 
few days on conversion of the 
upper ramp of the old Hudson & 
Manhattan Railroad Bridge into a 
two-lane vehicular highway. The 
bridge should be completed and 
read yfor use by Jan. 1, he said. 

The only critical material needed 
for the job, Miller said, would be 
steel reinforcing rods, which have 
been obtained. A ramp at the Har- 
rison end will be made of wood. 
Traffic at the Harrison end prob- 
ably will be carried off somewhere 
between First and Second Sts. 
Newark-bound traffic likewise will 
go on the bridge at this point by 
an approach yet to be decided on 
by engineers, Miller said. No ramp 
will be required at the Newark end. 


4,000 NOT 600,000 

In a box in Automotive News 
of Oct. 12, it was stated that the 
“U. S, government authorized 
the manufacture of 600,000 


heavy-duty trucks.” 


The typographical error has 
been called to our attention, and 
Automotive News wishes to 
emphasize that the figure should 
have been 4,000 as reported in 
the issue of Sept. 7. 


roads” amendments in the elec- 
tions declared that because of re- 
ighway revenues, resulting 


Oregon | from wartime restrictions on motor 


vehicle use, it is more important 
than ever to protect highway 
funds against diversion to non- 
highway purposes to insure: 

1, Maintenance of existing 
roads to save tires and equip- 
ment; 2. building and moderniz- 
ing highways for strategic mili- 
tary purposes; and 3. inoderniza- 
tion and improvement of high- 
ways after the war. 

Kansas and Missouri in 1928 
were the first states to safeguard 
highway funds by amendments to 
their constitutions. Prior to this 
month’s elections similar action 
also had been taken in Cailfornia, 
Colorado, Idaho, Michigan, Minne- 
sota, Nevada, New Hampshire, 
North Dakota and South Dakota. 
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Star for continuing to 
tion quotas. 






TORONTO —In a brief sub- 
mitted to the Department of La- 
bor in Ottawa, the Canadian Auto- 
motive Transportation Assn. has 
asked the Director of National 
Sclective Service to: 

Allocate the same labor pri- 

ority stetus to the “for-hire” 
motor carrier industry as _ tnat 
given to plants actually engaged in 
the production of munitions and 
war materials; and 

For the purpose of military 

training deferments, designate 
occupations in the “for hire” mo- 
tor carrier industry as essential, 
in the same way as occupations in 
railroad transportation and public 
utilities and that adopted by the 
U. S. War Manpower Commission. 

“We respectively submit that 
the effective prosecution of 
FrY| Canada’s war effort depends on 
the continuation of the services 
rendered by the ‘for-hire’ motor 
carrier industry,” the association’s 
submission stated. “Because this 
is a mechanized war the number 


A HAMMER is the only tool needed 
in Champion Spark Plug Co.’s nation- 
wide salvage campaign te reclaim the 
strategic metals in worn-out spark 
plugs. Champion ill 
out the —ae followin 
ful test on the 
yielded mere than 1,000 pounds of 
steel, copper, brass and nickel-alloy 
from 7, old plugs. 

Pete 





Wemhoff’s Fourth Dimension 
offers news of advertising. 
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Canadian Carriers Urge 


Labor Priority Ruling 
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of employes of motor transport 
companies who have enlisted is 
perhaps larger than from any 
other business. A cross-section sur- 
vey places the number of em- 
ployes who have enlisted at from 
25 to 35 percent. A further loss of 
labor personi.el to war plants has 
been placed at 20 percent. 

“There is also difficulty in se- 
curing temporary deferments for 
key employes called up for mili- 
tary training,” the submission con- 
tinued. “Many of the occupations 
in motor transportation are of a 
skilled nature. When such men 
are called up, it is impossible to 
replace them immediately without 
considerable dislocation. Consid- 
eration should be given, therefore, 
to the establishment of a list of 
critical occupations in motor truck 
transportation. 

“The U. S. Manpower Commis- 
sion, in its Occupational Bulletin 
No. 26, lists such critical oecupa- 
tions in truck transportation as 
may receive deferment upon proper 
application being made.” 


\ 


) Treasury Flag for 100% 
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in War Bonds. 


AND WOMAN OF FERRO 


is proud of this record and is pledged to 


maintain the pace which 
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Packard is Emphasizing 


Role of Auto Mechanic 


DETROIT.—In the opinion of 
Lyman W. Slack, acting sales 
manager of Packard Motor Car 
Co., the mechan- 
ic is the “forgot- 
ten man” in the 
mechanical man- 
power shortage 
problem that 
now confronts 
the automobile 
industry. 

As a result, 
Slack is stress- 
ing the mechan- 
i¢ angle at the 
numerous’ meet- 
ings he and 
Packard’s regional managers are 
holding in key areas which are 
attended by not only the dealers 
but their service managers, serv- 
ice salesmén, shop foremen and 
mechanics, with the object of mak- 
ing the meetings realize the all- 
important place the mechanic 
plays in the present picture and 
building up the morals of the “for- 
gotten man.” 

“For some time past I have been 
concerned with our indirect treat- 
men or handling of the mechanical 
manpower shortage problem con- 
fronting the industry,” says Slack, 
“we have talked and planned and 
worked on the subject with our 
own factory and field personnel, 
distributors, dealers, and roadmen, 
but have done relatively little or 
nothing at all with the mechanic 
himself. 


“About six weeks ago it oc- 
curred to me that one of the big 
reasons for our losing mechanics 





L. W. Slack 


in most cases was fear on his 
part regarding the stability and 
future of our business. My rea- 
soning developed the conviction 
that taking these men into our 
confidence to the extent of ex- 
plaining the important part auto- 
mobiles will continue to play in 
the war effort and stressing the 
absolute necessity of maintaining 
these cars in good operating 
condition: definitely prove the 
permanence of our business. 

“Using this as a theme, we de- 
veloped a program for service men 
which included suggestions on 
‘step up’ selling—getting the cus- 
tomer’s agreement to doing all the 
service work his car needs rather 
than just what he thinks it needs; 
merchandising accessories more 
aggressively; developing better 
follow up systems; explaining vari- 
ous governmental orders and regu- 
lations and so forth. 

“Our after-dinner, one and a half 
hour meetings are climaxed with 
an explanation of the ODT pro- 
gram, signing of pledges and 
awarding of ODT badges. This 
little ceremony is very impressive 
and the special recognition given 
mechanics and all service men is 
accepted with more downright 

ratitude and pleasure than can be 
magined. As each man’s name is 
read off he is asked to come for- 
ward and sign the pledge and re- 
ceive his insignia he is queried as 
to the number of years he has been 
connected with Packard. 

“In the four meetings I already 
have held, the average length of 
service was well over 15 years.” 





OPA Acts to Ban 


Kerosene in Gas 

WASHINGTON, — Office . of 
Price Administration acted last 
week to prevent motorists from 
diluting their gasoline supply 
with kerosene and other sub- 
stitutes, by forbidding passen- 
ger cars from driving more than 
their allotted number of miles. 
Under the new regulations, an 
automobile cannot be driven ex- 
cess miles legally, even if the 
operator has enough gasoline to 
drive extra miles. 

The measure is expected to 
have some effect on driving in 
the District of Columbia, where 
some taxi drivers and other 
operators have been reported 
diluting their gasoline supply 


with kerosene “to make it go 
further.” 





Obituaries— 


Prominent Dealer, 


J. D. Cathey Dies 
NEW ORLEANS. — James D. 
Cathey, former Ford and later 


Chevrolet dealer here, died Nov. 5. 
He was 70 years old and one of 
the outstanding men of the local 
automobile dealers circles from 
1917 until his retirement three 
years ago. 

Cathey always was an enthusi- 
astic member of the New Orleans 
Automobile Dealers Assn. and held 
several offices, in addition to serv- 
ing on the board of directors. 

* * * 


George Kay Larrimore 
WHITE PLAINS, N. Y.—George 
Kay Larrimore, zone manager of the 
Chevrolet Motor Division of the Gen- 
eral Motors Sales Corp. in New York, 
died last Tuesday in White Plains 
Hospital. He was 57 years old. He 
loyed for 20 years by the E. 
I. du Pont company before joining 
General Motors in 1927. 
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As Originators of converted war transportation vehicles you 
expect Coach-Trailers to be first in all important phases of this 
most vital necessity. That’s why Coach-Trailers are acclaimed 
everywhere as First in Safety—with lower center of gravity and 
bridge-girder type of construction . . . First in low cost of opera- 
tion ... First in minimum use of critical materials! Large capacity 
—100 persons! With hundreds in use—many by governmental 
agencies—what better recommendation that they are First in all- 
around satisfaction. Limited number available for quick delivery. 


DEALERS: We will buy used auto carriers. Get our 
price. Wire complete details. 
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COACH-TRAILER EQUIPMENT, 
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Eugene A. Casaroll, President 


9760 Van Dyke Ave., Detroit, Michigan ¢ 


and LARGEST CONVERTERS OF WAR 
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Plaza 6500 








COACH-TRAILER 


plants saw their life’s savings 
and life’s work near the vanish- 
ing point, The company had 
hardly enough business to keep 
one plant operating four days a 
week, let alone two plants. 
War changed all that. With 
plant facilities ready, the company 
was in perfect position to take on 
government orders for engines for 
airplanes, marine equipment, tanks 
and whatnot. W. R. Angell, former 
president of the company, turned 
the wheel over to the dynamic C. 
J. Reese who had been active in 
purchasing work for the company 
and prior to that was in the pur- 
chasing department of Chevrolet. 
* * 


Plants Now 


Are Booming 

CONTINENTAL was assigned 
the job of building a 450-horse- 
power radial engine for powering 
medium tanks, and has by now 
turned out thousands of these 
units which are in service on vari- 
ous battlefronts. With the rise in 
demand for airplanes, output of 
engines for training planes soared, 
with Continental building about 
half the training plane engines of 
the country. 

Last year, sales were on the 
order of $140,000,000, or five times 
the previous peak. Now on the 
books are some  $500,000,000 
worth of orders. A new plant is 
going up in Muskegon which 
shortly will be supplying 500- 
horsepower Pratt & Whitney 
trainer engines and later a new 
Continental-designed liquid-cooled 
engine of high horsepower for 
combat planes. 

The old plant in Muskegon has 
been shuffled around a bit and is 
now humming, with about 6,000 
men at work (No women yet, but 
they may be needed eventually). 
It is no model of efficiency but 
still is turning out a wide variety 
of engines, despite the lineshafts 
and belt-driven machinery, the 
wood floors and the grimy win- 


dows. 
ok of * 


Continental’s 
Rebirth Toasted 


RECENTLY ACQUIRED by Con- 
tinental was the new Guiberson 
plant in Dallas, Tex., erected to 
build radial diesel engines, but now 
being retooled for a Wright engine. 

At a dinner the other evening 
in the Occidental Hotel in Mus- 
kegon, civic leaders and company 
officials toasted the rebirth of 

Continental and consumed some 

450 pheasant dinners. It was a 

fitting milestone marking a long 

step from the dark days of 1938 

when the future of Continental 

seemed doomed. 
+ * * 


Translated 


Into Equipment 

IN THESE DAYS when bDillion- 
dollar figures (and we don’t mean 
Carole Landis) are tossed around 
with gay abandon, the fact that 
the automotive industry and its 
parts suppliers are turning out 
roughly $17,000,000 worth of war 
products each working day may 
not impress people much. But 
translate that into terms of equip- 
ment and see what you have. 

Just one year’s production at 
the present rate would result in 
shipments of aircraft equivalent 
to 71 squadrons of 15 heavy 
bombers, 30 medium bombers 
and 90 fighters each, or a total of 
9,585 combat planes; plus tanks 
and armored cars and trucks 
equivalent to the full needs of 72 
armored divisions (each with 
about 12,000 men), plus guns of 
all types for 40 armored divi- 
sions, to say nothing of shells 
and ammunition running into 


the tens of millions of rounds. 
* * * 


Still a Lot 
Of Paper Work 


THE WPB’S Controlled Mate- 
rials Plan, under terms of which 
the war industries will be supplied 
with needed materials after Apr. 1, 
is not the plan of materials dis- 
tribution suggested by the automo- 
bile industry several weeks ago in 
Washington, but it does contain 
a number of the industry’s recom- 
mendations. It is designed to limit 


the number of orders for war prod- 
ucts to the amount of supplies 
available in any quarter, and it 
involves the preparation of “bills 
of material” for all types of end 
products. 

The mechanics of its operation 
appear difficult, but the automo- 
tive industry has indicated its 
willingness to try to make the 
plan operate, cautioning that 
there may be need for additional 
flexibility in the plan to cover 
introduction of new types of 
fighting equipment, and chang- 
ing production demands occa- 
sioned by changing strategy. 


* * * 


What Kind 


Of Treads? 

FIRST PICTURES of the Ford 
M-4 tank seem to indicate that 
old-style rubber treads are used on 
the tracks. Probably the stock of 
these treads is being used up and 
eventually a shift to metallic 
treads will have to be made, just 
as other tank builders are doing 
today. No decision appears yet to 
have been made on what type of 
metal treads will be adopted, sev- 
eral suggestions having been made 
but no final choice announced. 


Wear on tank treads, whether 
rubber or metal, is said to be 
severe. As an example, the case 
of a 14-ton tank in transit from 
Detroit to Akron, is cited, on 
which three sets of rubber treads 
were worn out before reaching 
the destination. 


Used Cars 


(Continued from Page 1) 


mand is and will continue to take 
care of used vehicle prices. More- 
over, they point out ,it would be 
necessary to set a separate price 
for each of the million or less used 
vehicles now in dealer hands. 

A blanket price for the same 
model and type of car, whose value 
varies with each individual car, 
would be unfair to both individual 
sellers and dealers, it is contended. 
It is also pointed out that any 
contemaiened rationing of used 
cars and determination of prices 
would affect only a relatively small 
part of the every day used-car 
transactions. Sales of used ve- 
hicles by individuals entering the 
Army or Navy, it is noted, now far 
exceed the sales of used vehicles 
by authorized dealers. The imprac- 
ticability of imposing rationing of 
used cars on individuals, is obvious. 

For several months OPA has 
been toying with used car ration- 
ing, and some time ago announced 
contemplated dual formula for de- 
termining used car prices. This 
would provide a schedule of maxi- 
mum prices for cars “as is,” along 
with another set of figures for 
vehicles which had been recondi- 
tioned and sold with a guarantee 
— by the federal govern- 
ment. 





Keep Out U. S. Cars, 


British M.P. Urges 

LONDON. — Addressing a 
meeting of manufacturers and 
business men in Birmingham, 
Oliver Simmonds, M.P., said 
that grave danger to Britain’s 
whole way of life could arise 
from a distorted view of Anglo- 
American economic relation, re- 
ports the Motor Trader. 

The conception of a non-tariff 
area for Britain and American 
jointly had already been mooted. 
Such a policy would be suicidal, 
he said, and students of this 
subject are alive to the danger 
of permitting unfettered entry 
into the British market of the 
products of American industry. 

If there were no tariff upon 
American motor cars entering 
this country, American cars 
could be sold at prices which 
would make disastrous inroads 
into the market and output of 
the British motor car industry, 
Simmonds declared. Certainly 
there could be adjustment of 
tariff relations between our two 
countries, but a reckless return 
to free trade would result in 
widespread unemployment here 
and grave disservice to Anglo- 
American relations, it was 
pointed out. 
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Advertising is “an essential part 
of our communications system” 
and the government has “no re- 
motest desire” to destroy or crip- 
ple that system in wartime, Donald 
M. Nelson, War Production Board 
chairman, told a dinner meeting of 
the Association of National Adver- 
tisers last week. 


“I see no reason,” Nelson said, 
“why any man should assume 
now that no scope is going to be 
left for the free exercise of his 
talents. I see no reason to as- 
sume that the field is going to 
tighten up so much that adver- 
tising will not still have an im- 
portant job to do in the distribu- 
tion of goods. 

“For advertising, I must repeat, 
is an essential part of our com- 
munications system. We dare not 
destroy or cripple that communi- 
cations system in wartime, and we 
have no remotest desire to do so.” 


Returns 


Studebaker Corporation is _ re- 
turning to newspaper advertising 
this month, with a campaign on 
car conservation scheduled to ap- 
pear in about 1,000 newspapers. 
Copy will tell automobile owners 
how the new driving regulations 
will affect their cars and urge 
them to give special attention to 
maintenance requirements. 

Size of ads will range from 600- 
line copy in key centers to 198- 
line space in smaller centers. 
Semi-humorous illustrations will 
be used, this type having been 
previously tested in a consumer 
booklet. Roche, Williams & Cun- 
nyngham, Chicago, has account. 


Review 


Off Macrae Smith’s presses last 
week came “Roll Out the Tanks,” 
penned by Bill McGaughey, public 
relations director 
for Automotive 
Council for War 
Production. 

Although aimed 
at the juvenile 
and _ vocational 
fiction field, the 
book has a wider 
appeal in that it 
delves into the 
auto. industry’s 
gantic conversion 
peacetime produc- 
tion and the gi- 
to war output, as typified by the 
production of tanks by the car- 
loads, guns by the thousands and 
shells by the million. 





McGaughey 


Unique 

Out-of-ordinary was BBDO’s 
2-column by six-inch ad in last 
week’s Saturday Evening Post. 

Listed the 10 advertisements 
(with page numbers and com- 
panies) that the agency had pre- 
pared for that issue. These ads 
included two for duPont, one 
each for General Electric 
(lamps), Ethyl Corp. and U. S. 
Steel Corp. 


Curtailment? 


Effective with the Sept. 13, 1943, 
issue of Life, the black and white 
page rate will be $10,000 with other 
rates raised in proportion, it was 
announced last week. The circu- 
lation guarantee will be 3,600,000. 

In addition to the 13 and 26- 
time continuity discounts, there 
will be a 39-time discount of 10 
percent and the 52-time discount 
will be increased to 12 percent. 


Life also announced a new 
Publishing policy, based on the 
belief that “the current issues of 
Life are too large for this period 
of the war and so a limitation 
policy will be announced soon.” 
This will, of course, include a 
limitation of advertising. 

“If we receive more advertising 
for Life than our plan will allow 
us to carry, we will consider past 
performances in Life and all other 


bs .—the Ath Dimension 


Nelson Praises Advertising; 
Studebaker’s Return 


By Pete Wemhoff 


factors,” said Howard Black, vice- 
president. Final determination of 
wartime policies for all Time, Inc., 
publications depends on govern- 
ment decision on paper curtail- 
ment, but interim policies for Life 
and also Time and Fortune will be 
announced shortly. 


Scare 


Strong endorsement of the cam- 
paign against “scare” advertising, 
being waged by the National Assn. 
of Better Business Bureaus 
throughout the country, was ex- 
pressed last week by Leon Hen- 
derson, OPA administrator. 


Henderson’s views were ex- 
pressed in the letter sent to 
Kenneth Barnard, chairman of 
the War Activities Committee, 
National Assn. of Better Busi- 


ness Bureaus. Henderson’s letter 
reads in part: 

“‘Scare’ advertising is a cheap 
device used to swindle the public 


Upped 
Edward Kruspak, for the past 
nine years Eastern advertising 


by creating false stimulation of|manager, has been advanced to 


purchasing. People who resort to 
this dishonest means of promoting 
their petty self-interest serve 
neither their country nor them- 
selves as they too suffer in the 
end, when the hoarding, the short- 
ages, the inflation, and interfer- 
ence with the war program they 
create is realistically measured. 
Therefore, I urge you to continue 
your program as a sound contri- 
bution to the total effort.” 


Shadows? 


Despite the war, advertisers 
“cannot afford to withdraw into 
the shadows of oblivion,” Fletcher 
D. Richards, president and general 
manager of Campbell-Ewald Co., of 
New York, told a luncheon of the 
Publicity Club of New York. 

Advertising has “traveled a rough 
route since Pearl Harbor,” he said, 
but it must carry on through the 
war period. Advertisers, he con- 
tended, must maintain their names, 
their products and their goodwill 
with the public so that there will 
be a minimum of readjustment 
necessary in the postwar period. 


" advertising man- 
. as ager of AUTOMO- 
Tive News, Pub- 
lisher George M. 
Slocum an- 
nounced last 
week. 

Kruspak, who 
joined AUTOMO- 
Tive News as 
Eastern advertis- 
ing manager in 
1933 when the 
publication was 
moved from New 
York to Detroit, will continue to 
cover the Eastern territory with 
headquarters at 51 East 42nd St., 
IMs, we. 

Previous to joining AUTOMOTIVE 
News, Kruspak was connected with 
Automobile Trade Directory in its 
New York office. 


Flicker 


Methods of storing, handling, 
fabricating, repairing and mainte- 
nance of transparent Plexiglas air- 
craft sections are shown for the 
first time in a 20-minute sound 





movie just released. by Rohm & 
Haas Co. 

The movie, which was photo- 
graphed at Rohm & Haas factories 
and at aircraft manufacturing 
plants, covers most of the points 
that aircraft workers, ground 
crews and flying personnel should 
know about this highly transpar- 
ent plastic now used for noses, 
observation domes, gun turrets 
and cockpit enclosures in a ma- 
jority of U. S. war planes. 


Cuts 

In a new regulation issued to 
all federal departments and agen- 
cies, the Office of War Informa- 
tion last week ordered further cuts 
in non-essential information activi- 
ty of government agencies for the 
duration of the war. News release 
distribution, pamphlets, speeches 
and periodicals are affected by the 
action. 

The new regulation is based on 
recommendations of the recently 
created Inter-Agency Publications 
Committee composed of govern- 
ment information men, and is 
effective at once. It directs agen- 
cies of the government to discon- 
tinue various information prac- 
tices to clear news and other 
channels for essential war informa- 
tion. 





War-time Service 
Recommendations 


I. COOLING SYSTEM 


Reverse flush 


Examine hose connections 


Inspect heater hose 


Inspect fan belt condition and 


adjustment 


Inspect radiator mountings to 


see if tight 


Inspect water pump for leaks 


Inspect thermostat 


Tighten cylinder head studs 
Inspect radiator condition for leaks 


Check car heater and operation 


Install anti-freeze 


(subject to local conditions) 
ll. POWER SYSTEM (Engine) 


Tighten manifold studs 


Clean and space spark plugs 


Test compression 
Test coil 
Test condenser 


Adjust distributor points or replace 


if neces 


Inspect ond ceen distributor cap 


Inspect rotor 


Inspect small lead wires for current 


leaks 


Inspect primary and secondary wires 


and tighten 


Inspect fuel level, clean carburetor 
bowl and blow out fuel line 
Clean fuel pump sediment bowl 


Reset ignition timing 


Test vacuum and adjust carburetor 
Clean and re-oil air cleaner 


ill. ELECTRICAL SYSTEM 


Test battery 
Clean battery case 


Clean and tighten battery terminals 


Inspect cables and terminals 

for worn surfaces and looseness 
Check generator charging rate 
Check operation of starting motor 
Inspect headlight alignment, 


brightness and focus 


Check stop lights and directional 


signals and instrument panel lights 


Clean and test headlight 


dimmer switch 


Check windshield wiper’s operation 
and condition of wiper blades 


IV. LUBRICATION SYSTEM 


Examine and change oil filter—if due 

Examine lubricant in engine, trans- 
mission, and differential, and re- 
plenish, or change if necessary 


Lubricate chassis 


Repack front wheel bearings 


V. BRAKE SYSTEM 


Test and inspect brakes for safe, 


dependable operation 
Che 


fluid level in master cylinder 


Production 


Vi. TIRES, STEERING 


Criss-cross tires 


Check steering and front end 
alignment, balance front wheels 


Vil. BODY, EXTERIOR METAL 


Inspect sheet metal and body for 


scratches, 


dings or rust spots 





Tue Facrories Serve 
with War Materials 


ter BUY BONDS — 


‘Calling 


FOR VICTORY — 





All Owners” 


Our service engineers have given a great deal of thought 
to the things that ought to be done to cars and trucks 
for the War-time period ahead. They have provided our 
dealers with a special list of War-time service checks for 
making sure a car or truck will run economically and 
not wear out unnecessarily. 


Not all the operations are needed on all cars or 
trucks. The owner and the dealer can easily decide that 
together. But even if the owner should have all of these 
operations performed, the cost will not be great—far 
less than repairs which might result from neglect. Anyone 
will feel reassured by having them done. 


The complete list of recommended operations is pub- 
lished here as a convenience to all car and truck owners 
and repair shops. 


For factory engineered and inspected parts see a 
Plymouth, Dodge, DeSoto or Chrysler dealer. For Dodge 
truck parts see a nearby Dodge dealer. 


Tue Deatcers Serve 
with Transportation 
Mainten-z-e 


Divisions of CHRYSLER CORPORATION 
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Backshop 






Good Punch 






Doff Hats 







Dave’s Squib 







By 
Jack Weed 




































COUPLE of weeks ago, when 

I was chewing the fat with 
Sam Davis, Oldsmobile distributor 
in Chicago, he tossed a 16-page 
folder across the desk to me with 
the remark that he thought it was 
pretty good promotion. I agree 
with him. 

This folder, according to Sam, 
is the work of J. W. Watson, Olds 
Chicago assistant zone manager, 
and the piece shows initiative and 
a unique approach to a problem 
that is now bothering all car fac- 
tory men—that of how to impress 
their dealers with the importance 
of getting their houses in order so 
that they can live comfortably on 
service after next Aug. 1. Every 
factory man in the industry has 
been pounding this sage advice for 
months, until now most dealers 
are getting so they resent the sub- 
ject being brought up, despite the 
fact that all too few are doing 
anything concrete about it. 

s* * & 


WATSON approaches the idea 
by the way of homily cartoons and 
wisecracks, in what has every in- 
dication of being a home-produced 
mimeographed booklet. He opens 
with a drawing of a dealer and 
his department heads sitting 
around a table and the dealer 
“balloon” says: “Bos, with gaso- 
line rationing just around the cor- 
ner, it looks as if service business 
generally will decline. What can 
we do to hold or even possibly in- 
crease our service business?” 

Each department head has an 
idea and his “balloon” reads like 
the service salesman’s: “Look at 
page 3—I think we can show im- 
provement there.” On page 3 of the 
booklet an illustration shows the 
service salesman pointing out a 
lot ef services the shop can ren- 
der that are out of the general 
run and is headed, “Do you tell 
enough to sell eneugh?” 

s* * & 


PAGE ONE shows a pie and 
says: “If you like pie (total serv- 
ice market), cut yourself a bigger 
piece.” Page two says: “How to 
cut a bigger piece (of the same 
pie’); Page four says: “What 
about lost sheep (lassoing a car 
being driven by the shop”); Page 
five: “Do you know your owners 
(showing a dog smelling his own 
hind quarters and saying, ‘that’s 
funny, I thought I knew every- 
body in this town’”); Page six: 
“Where do they get ‘shaved’ 
(showing wash, polish and lube 
racks”); Page seven: “What’s 
closest to his heart now?” (show- 
ing a guy in bed with his tires 
along side of him chained to the 
bed posts and with his wife sleep- 
ing on the floor.) 

Other pages take up: “Where 
will the orphans go?— How to 
make friends and influence cus- 
tomers—What happens at night? 

(Bee Back Shop, Page 29, Col. 1) 


@ 100 percent service operation has 


delayed revamping their buildings, 
=—_s out unnecessary properties 
an 

holding their mechanics and train- 





ing replacements, and strengthen- 
ing the bonds of owner loyalty, be- 
cause they were satisfied with their 
profits and reluctant to do things 
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and) Lubricating America’s 





Must Take Advantage 
Of All the Breaks, 


Denzendorf Declares 


COLUMBUS, O. — Having 
profitably adjusted their fast- 
turnover organization to a 
slow-turnover one since war 
was declared, the outlook for 
auto dealers who want to stay in 
business is “surprisingly good,” 
N. C. Dezendorf, vice-president of 
General Motors Corp., told the 
Ohio Automobile Dealers Assn. 
here last week. 

“To me the biggest obstacle 
which we have encountered in 
getting dealers pointed towards 


to experiences of Wood Chevrolet Co 
is now up 50 percent. Above is shown 
followup system. These 


been the size of 1942 profits,” 
Dezendorf declared. “Dealers have 

NEW YORK.—Lubricating oil in 
passenger cars must be changed 
more frequently under present 
driving conditions, preferably at 
not more than 1,000 miles, the 
Lubrication committee of the 
American Petroleum Institute 
warns. 

Not only do the 35-mile speed 
limit and the curtailed operations 


expense, concentrating on 


This Section’s 


Highspots 
Finding Misalignment in Front 
Ends, things to look for when 
correcting excessive tire wear 
—see page 23. 
Metallizing Equipment aids job- 
ber in taking care of cus- 


gasoline rationing tend to acceler- 
ate the accumulation of harmful 
products in the oil, the committee 
reported, but the consequences of 
non-lubrication may well be tragic 
because of the difficulty in obtain- 
ing new parts to replace those 
damaged or worn. out. 


The 35-mile speed limit does 
not permit effective crankcase 
ventilation, as most automotive 
ventilating systems depend on 
vacuum created by forward 
speed of the car to draw the air 
and vapor out of the crankcase 
outlet pipe. Therefore, it is 
necessary to change oil more 
frequently to eliminate these 
harmful products ordinarily re- 
moved by higher-speed driving. 
Present-day rationed driving un- 

doubtedly will markedly increase 


tomer needs; machine shep 
does work for dealers—see 
page 28. 

New Life Injected, story of how 
Southern car dealer put his 
service house in order—see 
page 22. 

How to Conserve Vital Valves, 
thereby giving better service 
to trade, help conserve metal 
—see page 30. 


(Continued on Page 27, Col. 1) 


Government agencies having to do with the .conserva- 
tion of our automotive transportation vehicles, now have 
endeavored to put across three very worthwhile and 
necessary conservation projects—and each one has run 
into difficulties before they reached their objective. 

In only one of these projects was the automotive 
vehicle factory and dealer bodies, as such, invited to 
participate—that was the original truck conservation 
program which had neither a “stinger” or merit award. 

In neither of the other two projects—the Certificate 
of War Necessity program and the Tire Inspection Pro- 
gram, which is an integral part of national gasoline 
rationing—were the factories or the dealer associations 
asked for help in reaching their objective. 

This in the face of the fact that the automotive 
industry, manufacturers and dealers, are credited with 
being outstanding merchandisers and have earned a 
reputation for carrying through to a successful con- 
clusion any major program they put their shoulder to. 

If ODT had asked the factories and their truck dealers 
to make certain that every truck owner in America sent 
in his application for the Certificate of War Necessity, 





NEW LIFE can be injected into even a good service department, according 


‘how new 
girls keep complete records and send out mail re- 
minders persistently and regularly. See story on page 22 


API Warns of Vital Need 
For Frequent Oil Changes 


and lower speeds required under) 


Are Factories and Dealers ‘Untouchables’? 


16, 1942 


tomotive Service 


regular Monthly Section for the Dealers, Jobbers and Maintenance Men who are Servicing 


30.000.000 essential Motor 


Moa 


OPA Urges Dealers to be Tire Inspectors 


Outlook Bright 
For Dealers to 
Stay in Business 





Chaos Is Feared 
Unless Everyone 


Aids Program 


Inspectors to Be Named 
On Basis of One to 
Every 360 Vehicles 


DETROIT.—Realizing that 
the inspection of tires on 
34 million vehicles in two 
months time can well result 
in chaos unless America’s 
automotive service outlets are 
brought into the picture, OPA is 
now appealing to car and truck 
vehicle dealerships to become offi- 
cial inspection stations. 

While an inspector is being ap- 
pointed for every 360 vehicles as 
far as is possible, it is realized 
that it will be impossible to pre- 
vent peak periods from occurring 
and that, only with inspectors and 
stations experienced in the han- 
dling of such situations, can this 
job be done without untold con- 
fusion. 

It is pointed out that it will 
take between 100,000 and 120,000 
inspectors to take care of the cars 
and trucks that will have to have 
their tires inspected between Dec. 
1 and Jan 31. To prevent thou- 
sands of vehicle owners being sub- 
jected to much needless expense, 
due to improper analysis of the 
cause of excessive tire wear, this 
program calls for the enlistment 
in the inspector ranks of as many 
capable mechanics experienced in 
the correction of front-end mis- 
alignment and other contributory 
mechanical faults as _ possible. 

It is recognized that car and 
truck dealers not only have the 
best trained service personnel as 
@ group of any of the shops 
offering automotive maintenance 
and repair facilities at retail, but 
also that they are the best 
equipped with the proper tools 
and testers in case mechanical 
troubles causing excessive tire 
wear must be diagnosed. 

While OPA does not reimburse 


Birmingham, Ala. As a result, volume 
life is injected into the dealer’s 


the proportion of short-distance 
driving with many starts and 
stops, and it is probable that ab- 
normal quantities of the products 
of incomplete combustion will ac- 
cumulate in the motor oil. From 
the time a cold engine is started 
until it reaches the proper operat- 
ing temperature, combustion is 
relatively poor and incomplete. 


(Continued on Page 25, Col. 1) 


Parts Shipments 
Show Gains in 
All Categories 


NEW YORK.—<According to 
manufacturers cooperating with 
Motor and Equipment Manufac- 
turers Assn., shipments to whole- 
salers in September rose in all 
after-market divisions. 

Replacement parts shipments to 
wholesalers for September rose to 
135 percent of the 1925 base as 
compared to 119 percent for Au- 
gust. In September, 1941, the in- 
dex stood at 298 percent. stations for any work they do in 

Accessories shipments te whole-| this inspection program, dealers 
salers in September advanced to|are allowed to make a charge up 

(See PARTS, Page 25, Col. 1) (Continued on Page 26, Col. 1) 













it would have been like skipping through the dew for 
the 20,000 truck dealers to contact their average of 
150 owners per dealer in the time allowed. 

If OPA had asked the factories, the jobber and dealer 
associations to set up the necessary experienced and 
properly equipped stations for tire inspection, they could 
have materially aided the program and would most 
certainly have gotten behind the project with both feet. 

But no—factories, dealer associations and jobber 
associations were ignored as such by both government 
agencies. In fact many have stated that the government 
is thumbing its nose at the industry’s ability to aid. 

We recognize that Washington is the hotbed of politics, 
even in wartime, and that other interests with retail 
outlets might become jealous if such important programs 
were dropped into the vehicle and parts distributing 
organizations’ laps. 

_. Will politics always play the fiddle while our most 
vital “on rubber” transportation burns, because of neglect 
and vacillation in getting needed conservation programs 
going? Are dealers and factories political lepers? 
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Vehicles in Use by States Dealers Asked 


I', Million Vehicles 54 States To Deter New 


DETROIT.—At least 1,500,000 
motor vehicles have: been forced 
off the road in the past year, due 
to disintegration of automobiles 
and tires and the unwillingness of 
car and truck owners to re-register 
their machines in the face of vari- 
ous restrictions, National Automo- 
bile Dealers Assn. reports. 

These figures are for the year 
ended Oct. 1, 1942. As of July 1, the 
association reported a decline of 
1,000,000 units during the preced- 
ing year. Thus there was indicated 
a further shrinkage of 500,000 
transportation units since the July 
1 tabulation. 

“Total passenger car registra- 
tions dropped 4.6 percent between 
Oct. 1, 1941, and Oct. 1, 1942, in 
the 34 states which have so far 
reported to NADA,” it was an- 
nounced. “In October, 1914, pas- 
senger car registrations for these 
34 states totaled 17,671,486 units, 


PASSENGER CARS TRUCKS 
: Percent Percent 
Forced Off Road ae sus sr eae ar SE) We ae 
EOD. 6 6ccccsccescecsus 289,781 324,258 11.9% 65,909 65,0938 — 12% — 
a EEE 191,161 205,764 7.6 86,500 86,2066 — .3 Emagen ng eee fet 
J OUND Cece ccstccscssese 327,614 318,594 — 2.8 29,148 29,589 1.5 week by R. L. Vaniman, chief of 
registration fees. The total num-|Connecticut ............. 443,120 446,335 @ 52,594 52,907 6 

the Automotive branch of WPB, 
ber of passenger cars taken out of | Delaware ................ 62,483 53,840 —13.8 14,567 18,404 — 8.0 to discourage customers from 
Operation during the year ended tories eee ee tise 487 = oe aoe $2 88 - 13 replacing their present adequate 

Oct. 1, 1942, is probably greatly in Times piexstapekesaeaiak 1,804;306 1.720.617 — 46 230,636 228105 — 1.1 batteries with new ones. 
excess of 1,237,000 units, since more |Indiana .................+ 134,877 117,834 —12. 35,908 $2,375 — 9.8 Apparently, the idea has been 
than 2,300,000 cars are scrapped BOWE Sccccccccescnseccecce 703,037 649,810 — 7.6 107,030 101,522 — 6.1 spreadin amen uninformed 
and replaced by new cars during = See saveueats cone eros $34-eet _ Ht OT 11 S28 _— 3 owuaes of slightly-aged batter- 
the normal year. Replacements|Maryland ................ 399,896 394.585 — 13 60,169 59,541 — 1.0 ies that they may not be able to 
have been meagre this year since |/Masmacnusetig <0... Bees Teams — <5 rats 074 — 44 | bay new once in the near future 
production has been stopped. Minnesota rstacnseiatewe 658 720.338 49 125,943 122.595 = 27 =. — re =. a 
“Truck registrations in the 34|Mantena 00 ’ "779 12. ; "689 7. ng ear, they have been 
reporting states declined 4.5 per- Novetn” Sie seneseners ter 10L 190:107 4 Oi? “3624 be turning in batteries that are 
cent between Oct. 1, 1941, and Oct. |New Hampshire ......... 106,501 94,301 —11.5 25,220 24,377 — 33 still good for a long term of 
1, 1942, dropping from 3,030,838 to|New Mexico 1.220000... “Mocs | abee lls «= aseTr« aeesa — 60 | Service and crowding dealers 
2,893,994, a decline of 136,844 units.| North Carolina .......... 487027 614505 66 93762 85.573 —87 | With immediate orders for new 
On a national basis, this indicates | North Dakota ........... 146,540 137,429 — 6.2 38.926 40,003 28 ones, far in excess of a normal 
a loss of about 200,000 units MEE bcc eccecceceses 465,075 434,364 — 6.6 106,055 107,316 12 demand. Some dealers, unfor- 
’ nits. ST Aiiscshonccsseeses 348,652 338,307 — 3.0 76,007 _ 76,199 3 tunately, have been catering to 

“For both passenger cars and Pennsylvania ............ 1,937,975 1,829,995 — 5.6 274,353 261,399 — 4.7 their 9 Somer’s 2 

trucks there was a decline ot S5-| Eni dail =< - ee ett RE PE 12 | OK Sontineston of such fear 
316 units in 34 states, and an indi-|Tennessee ............... . 391993 369,211 — 5.8 74.776 70,414 — 58 buying,” said Vaniman, “is 
cated decline of 1,437,000 units for fon CCC VOCECedeLeS TEES Le ae = “3 oe ae Tats —— bound z to create an artificial 
the entire nation in addition to|Vermont :2:212.22222121: 81,816 75,095 — 82 9312 — 9,392 9 shortage which in the end will 
the group which have been stored | Wigconsin ............... 730,248 660,871 — 9.5 149,556 134,458 —10.0 disrupt the orderly and profit- 
aber ped since being registered] aotar 34 states........ 17,671,496 16,963,014 — 4.6% 3,030,838 2,893,994 — 4.5% nw A ee of the battery 


while in October, 1942, they were 
16,863,014, a decrease of 808,472 
units. As these states accounted 
for slightly over 65 percent of the 
total registrations of the entire 
United States, according to the 
most recent tabulation of registra- 
tions, a total reduction in registra- 
tions of approximately 1,237,000 
passenger cars as of Oct. 1, 1942, 
is indicated. 

“This does not include those cars 
which have been stored or junked 
since being registered this year, 
since few states make refunds on 





Jeffers Urges: 
More Voluntary 
Reduction in 


Use of Cars 


DETROIT.—While the nation’s 
motorists generally are doing a 
good job of voluntary restriction 
on the use of their automobiles and 
observance of the 35-mile speed 
limit, an even better one must be 
done, Rubber Director William M. 
Jeffers warned last week. 


“Reports reaching me from a 
variety of sources, including the 
Office of Price Administration and 
the Office of Defense Transporta- 
tion, show that drivers in a great 
many localities are cooperating 
wholeheartedly with the rubber 
conservation program,” Jeffers 
said. 


“Others are not. This is a job 
that must be done by all of the 
people everywhere. Observance of 
rubber conservation in one locality 
will not keep this nation on wheels 
if a neighboring area insists on 
driving as usual. 

“We must all limit ourselves to 
essential driving and I cannot 
think of any definition of ‘essen- 
tial’ that includes such things as 
aimless Sunday afternoon cruising. 

“Let me repeat that this is a job 
for all the people and all of the 
people must do it.” 

One part of the program that 
appears to be lagging at the mo- 
ment, Jeffers said, is the idle tire 
purchase plan, to which results 
have been spotty. 


AABM Reelects 


Morris as Head 
AKRON.—New president of the 





- Assn. of American Battery Manu- 


facturers is B. F. Morris, who has 
served for two years as president 
of the association. 

Following are other officers and 
directors: 

First vice-president, E. T. Foote, 
Globe Union, Inc. 

Second vice-president, J. H. Mc- 
Duffee, Electric Auto-Lite Co. 

Secretary, A. H. Daggett, Na- 
tional Battery Co. 

Treasurer, L. A. Doughty, Car- 
lile and Doughty, Inc. 

Directors: O. V. Badgley, Delco- 
“Remy Div.; A. J. Baracree, Am- 
Plus Storage Battery Co; H. C. 
Montgomery, Hobbs Battery Co.; 
Lester Perrine, Perrine Quality 
Products Corp.; C. L. Feldtkeller, 
Solar Corp., and C. E. Murray, 
Willard Storage Battery Co. 


A SPECIAL MESSAGE TO 


BUICK DEALERS 


For wartime driving conditions, recommend regular draining 


of oil .. . keep oil clean between changes. Replace oil filter 


elements when oil on dip-stick shows dirt. 

You may continue to safely service the oil filter housing 
that is standard equipment on all Buick 1939 to '42 models, 
with genuine Purolator Element, Catalog No. N-37. 

The Purolator N-37 is installed in exactly the same way 
as the element it replaces. No fitting set is used. The filtering 
medium of the Purolator N-37 Element for Buick cars is made 
of specially prepared cotton waste. The recommended retail 
price, $1.15. 

Purolator Elements are recommended as replacements by 
over 65 engine and equipment manufacturers. Purolators are 
standard equipment on more vehicles, vessels, and aircraft 


than are all other oil filters. 
KEEP ‘EM ROLLING LONGER 


FOUNDER—BUILDER 
—LEADER OF ITS INDUSTRY 
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Injecting New Life... 


New Life Injected, 
Sales Up 50% 


By Geo. H. Watson 
Staff Correspondent 

BIRMINGHAM, Ala. — New life 
can be injected into even a good 
service department, according to 
the experiences of Wood Chevro- 
let Co., here. 

With car sales cut to the bone, 
Clarence G. Culp, service manager, 
realized the pressure was on his 
department to shoulder more of 
the overhead. So he turned on the 
heat, with a resultant increase in 
business and efficiency of almost 
50 percent. 

First thing he did, in recognition 
of the fact that most men custom- 
ers are very busy, was to expand 
his pickup and delivery service 
with a consequent increase in 
telephone selling. Customer cars 
@re picked up on downtown park- 
ing lots, in garages, at home, 
wherever they may be. Then when 
the trouble is diagnosed, a tele- 
phone call is made to the owner 
for a “go-ahead” order. 

Culp estimates that 40 percent 
of the service business in recent 
months has been via_ telephone 
selling. 

“Thus,” explained Culp, “a cus- 
tomer may drive his car to town, 
park it in a garage or parking 
lot, telephone us when he gets 
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117-119 NINTH AVE., NO. 





WAR BONDS 


BON D permanent 
ANTI-FREEZE is your 


BEST INVESTMENT! 


Single shot action . . . one filling lasts 


Safe, non-corrosive, odorless. 
Made of non-critical materials. 


Bonded jerformance .. . thoroughly 
tested and highly approved in laboratory 


We still have a supply, so get YOUR order 


NEW e DIFFERENT e BETTER 


BOND ANTI-FREEZE 


FACTORY 
NASHVILLE, TENNESSEE 


to the office and we will call for 
his car. If some operation is re- 
quired other than routine, we 
call him and so advise him. 

After the job is completed, we 
deliver the car back to the man. 
As a result he loses no time, 
and that is important since 
most business concerns are now 
operating overtime. In examining 
@ man’s car we naturally spot 
any needed repairs, and so advise 
him at the time of our telephone 
contact. Considerable volume is 
developed as a result, 

“Another way we stepped up 
volume was by encouraging com- 
petition between our service sales- 
men, who incidentally have become 
adept telephone salesmen as well 
as on-the-floor solicitors. These 
men work on salary, plus a com- 
mission, and we set a weekly and 
monthly quota for each. This gives 
them something to shoot at, which 


is a lot better than shooting at the 


nothing. A careful record is kept 
showing each man’s sales; in fact 
a visible wall record is kept show- 
ing each man’s record. As we 
see it, much depends on the point 
of contact between customer and 
service salesman. 

“We also put new life into our 
direct-by-mail followup system. If 





























a customer doesn't come in, we 
regularly send him a penny post- 
card reminder at the end of 30, 
60, 90 and 120 days. In these we 
stress our “pickup and delivery” 
service if he is too busy to come 
by. If these don’t bring him in, 
we have a $2.45 special which in- 
cludes wash, lubrication and oil 
change which often as not gets the 
desired result. Also from time to 
time we use other mailings, includ- 
ing those stressing our budget 
plan of payment. 

“We have increased our truck 
service business several times 
over, one method being by pro- 
moting Chevrolet’s U. S. Truck 
Conservation Corps.’ We early 
sent out literature on this plan 
to the 2,148 truck owners in 
Jefferson county. Our 24-hour 
service is helping truck owners 
to keep their machines running 
and at the same time keep them 
in the best of shape as a guar- 
antee of long life,” Culp stated. 
“Besides getting the business we 
have given due attention to speed- 
ing up operations in our shop. A 
dispatcher at the desk is able to 
keep in touch with all departments 
via the service department’s own 
inter -communicating system. A 
specially-designed dispatch sheet 
shows when each car comes into 
shop, what operations are 
authorized, when promised, when 
ready, and when delivered. The 
dispatcher’s job is to keep cars 
moving down the production line 
with as few sidetracks as possible.” 

Culp also stated the service de- 
partment had greatly expanded its 

_Steam-cleaning department and 
found it quite profitable. In ad- 
dition to its stationary cleaning 
outfit it also has a steam cleaner 
mounted on a trailer. The latter 
has been kept busy serving road 
and other contractors, who have 
considerable equipment including 
both trucks and other machines 
engaged in heavy work, where 
cleaning is necessary quite often. 
Cars are also steam cleaned for 
other dealers, as well as for in- 
dividual car owners, the charge 
being $4.50 to $6 for the average 
vehicle. 

The cleaner is used occasionally 
to “skin” cars for repaint jobs, 
also to clean various other items 
than cars and car parts. 

The Wood service department is 
well departmentalized with sales- 
minded men in charge of each and 
thus in position to cash in on a 
variety of services. These include 
lubrication, spring and wheel pack, 
transmission and differential, 
tightening-up operations, motor 
work, steering, brakes, electrical, 
clutch, body and duco, washing 
and tuneup. 

The concern departmentalized 
its service several years ago and 
business has more than quad- 
rupled since then. For instance 
the company had only one lub- 
rication rack in 1936 and now it 
has four. No maintenance jobs 
are overlooked in the Wood 
service department which is L- 
shaped, entrance being on one 
street and exit on the other. A 
ramp reaches the second floor 
which is devoted to heavy re- 
pairs, body work and painting. 

After the company’s parts man- 
ager joined the Navy, supervision 
of this department was given to 
the service manager. Work of the 
two departments has been closely 
correlated to speed up operations, 
especially now that the manage- 
ment is looking to them to pro- 
duce a major portion of the con- 
cern’s volume of business. 





~ i 
MUCH SELLING of busy customers 
is done over the phone at Wood 
Chevrolet, Birmingham. Here Clarence 
G. Culp, service manager, is shown 
in action. 





EXPANDED PICKUP service for those customers who don’t have time 
to bring cars in, has been instrumental in boosting service volume 50 percent 
at Wood Chevrolet Co., Birmingham, Ala. Shown here are two youths 


who operate a fast delivery service. 





TRUCK SERVICE, under ODT’s conservation program, affords considerable 
ah |! Wood Chevrolet. Here a service salesman discusses job with 
ruck driver. 





EXTERIOR VIEW of Wood’s showroom, showing posters urging truck 
conservation and purchase of new cars now. Poster at right is a blowup of 
Automotive News’ full-page poster in the issue of Apr. 27, 1942. 








ee FT ak ee 6 et Gee ee & 
Prizes Given We've been looking at your Record Card 


On Metallizing 


NEW YORK.—In the first of a 
series of ConserVation Contests 
sponsored by Metallizing Engineer- 
ing Co., top prize of a $250 war 
bond has been awarded for an 
entry submitted by W. A. Duvall, 
general manager of maintenance, 
Greyhound Corp., Chicago. 

Judged by SAE Vice-President 
Jean Y. Ray as the most valuable 
contribution received on wartime 
automotive maintenance methods, 
Duvall’s entry showed how ap- 
proximately 75 transmission rear 
cases used. on General Motors 
Greyhound motor coaches are re- 
claimed every month with the 
metallizing process. In describing 
the savings thus affected in ma- 
terials and money, Duvall tells 
also how his company has found 
metallizing to be the only success- 
ful method of reclamation. 


Second prize, a $150 war bond, 
goes to Joseph S. Plumeau, chief, 
division of motor equipment, De-| = 
partment of Sanitation, New York, 
N. Y., for his entry on the metal- 
lizing of cracked cylinder heads. 





IT’S BLANK ... 
NO SERVICE . . . NO NOTHING 


- NO VISITS 


Once we’ve made a customer, we try 
to keep him pleased. We know that 
as long as we keep him HAPPY .. . 
WE KEEP HIM. 
According to our records . . . you haven't 
been in lately and we miss you. 


Won't you stop in soon? 


Wood Chevrolet Co. 


Ave. C and 19th St. Phone 3-8256 @ 
“WOOD NEVER SLEEPS” 





HERE’S ONE of the many post- 
core followups used by Wood Chev- 
rolet. 
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Back to Fundamentals: 


Finding Misalignment 


In Front Ends 


DETROIT. — Steering geometry 
is one of the least-known basic 
service fundamentals in our cam- 
paign to save rubber. Yet it will 
shortly become one of the most 
essential services demanded as a 
result of enforced tire inspection. 

With a Washington, D. C. check 
revealing that 14 percent of cars 
inspected were found to be rejected 
because of front-end trouble, it 
means that 4,760,000 cars and 
trucks throughout the nation will 
be sent back to service stations to 
have their alignment checked. 

Since we already have a serious 
manpower shortage, particularly 
among the experienced mechanics 
who are capable of making accur- 
ate checks and analysis, this story 
is offered as an aid to those serv- 
icemen who may be called upon to 
find and fix front-end misalign- 
ments. 

The story is not one of textbook 
instruction but merely a recapitu- 
lation of fundamentals in the prin- 
ciples of coil action spring design 
and why certain procedure should 
be followed on cars with this de- 
sign. 

Editor’s note: the basic facts 
and figures for this story were 
supplied through the coopera- 
tion of Kwik-Ezee, Inc., manu- 
facturers of compensators for 
caster, camber deflections. 

Excessive tire wear is princi- 
pally caused by wheels being out 
of alignment, because the original 
steering geometry of the wheels, as 
set by factory engineers, has be- 
come distorted by bushing and 
bearing wear or shock dislocation 
of one or more of the controlling 
factors in the steering mechanism. 

Wheel alignment is highly spe- 
cialized service work, and _ the 
alignment expert must not only be 
thoroughly familiar with his job 
but also must have the proper 
checking gauges and correction 
equipment if he is to restore a 
steering mechanism to its original 
state of efficiency. 

Four central hinge points con- 
trol all of the elements of coil 
action suspension, according to 
wheel alignment correction engi- 
neers. The knuckle supports are 
the only elements of the entire 
front-end construction that are in 
a vertical position and the location 


of the hinge points controls these 


Diesel Service 
School Turning 
Out Mechanics 


DETROIT.—An intensive train- 
ing program whereby soldier- 
mechanics are taught how to serv- 
ice and repair diesel-powered fight- 
ing equipment at the front line, 
is now graduating men at the rate 
of 40 per week. 

The school, which is operated by 
the Detroit Diesel Engine division 
of General Motors and the GM 
Institute of Technology at Flint, 
Mich., already has graduated more 
than 400 soldier-mechanics and 40 
new enrollees are accepted each 
week. 

V. C. Genn, of Detroit Diesel, 
said the school, 
U. S. Army Ordnance department 
is cooperating closely, is training 
soldiers to make field repairs of 
damaged equipment. 

The three-week training course 
at the school comprises 144 hours 
of intensive study. Classes continue 
eight hours per day from Monday 
through Saturday. At least eight 
weeks of basic mechanical train- 
ing at an Army training center are 
required to qualify a man for the 
diesel course. 

A complete Instructor’s Manual 
is used by all the instructors as a 
basis for conducting their classes. 
The manual is divided into six 
main sections—Instructor’s Out- 
line, Instructor’s Laboratory Out- 
line, Job Sheets, Instructor’s 
Demonstration Outline, Examina- 
tion Sheets and Equipment Lists. 

At the end of each week the 
student is required to pass an 
examination with a minimum 
grade of 70 percent in order to 
progress to the next week’s work. 
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Figure 1 
supports in their position. See 
Fig. 1. 


Factory engineers set the 
knuckle support and hinge pivot 
points to maintain distance be- 
tween the two front wheels always 
the same, regardless of how the 
frame bounces up and down and 
to maintain the knuckle support 
vertical while the wheels climb ob- 
structions. : 

The knuckle support is designed 
to function similar to a piston 
guided by the cylinder walls. The 
difference is that these cylinder 
walls are supplemented by the arcs 
scribed by the upper and lower 
control arms, operating from the 
four pivots under the geometric 
title of tangent, which means, in 





Figure 2 Figure 3 


every day language, a straight line 
touching an arc. See Fig. 2. Here 
is shown how the tangent is 
adapted in front-end operation and 
what an important role it plays in 


regard to knuckle support and tire bP j 


wear. 


The portion of contact of the|* 


arcs touching the tangent is lim- 


ited. Note in Fig. 3 how the arc]: - 
starts to separate from the tangent |’ 
as its operating radius passes its]. 
This limit on the automo- |’ 


limit. 
bile corresponds to four inches 
clearance, and car manufacturers 
provide a set of rubber bumpers 
purposely to restrict this move- 
ment or else the wheel on its upper 
stroke would go into a reverse 
camber. 

In other words this tangent prin- 
cipal, used and adapted on the coil 
suspension, merely limits the ver- 
tical safe traveling distance for the 
control arms in order to maintain 
the knuckle support vertically. 

Unless an experienced operator 
does the checking on front-end 
misalignments, checking instru- 
ments often lead the mechanic to 
think that the cause of misalign- 
ment might be in the wheel or the 
knuckle support instead of being 





Figure 4 


due to distortion and sag of the 
front cross member. To illustrate 
this, suppose that in Fig. 4, we 
consider the weight as represent- 
ing the engine, radiator and other 
constant load on the cross member. 

Interposed between lower con- 
trol arms and cross member, pre- 
loaded in assembling, we have two 
coil springs having a minimum 
lifting ability of about 80 pounds 
per square inch. The force of 
these two coil springs has a 
tendency to push up the extreme 
ends of the cross member and to 
pull down the center. In addition 
to these coil spring forces, repeated 
violent brake application will in- 


evitably contribute some distortion | - 


to this cross member. 
The fact that these combined 





strains act on the cross member 
and the fact that no spring ever 
retains its initial tension and that 
inevitable sag occurs, it is safe to 
conclude that every thing anchored 
on the cross member is affected 
whenever the cross-member itself 
is affected. 

Many mechanics have taken it 
for granted that repositioning the 
wheel by bending the knuckle sup- 
port would cure tire wear. How- 
ever, experience shows that the 


‘| source of misalignment usually oc- 


curs first at the cross-member, 
second at the coil spring, third to 


>| worn out parts and fourth to badly 


bent and twisted parts. This order 


|| may be changed due to conditions, 


but in any case the amount of 

caster, camber, king pin inclination 

and toe-in reading will point out 

and disclose what is wrong. 
What It Indicates 

One degree or slightly over in 
camber reading usually indicates 
slight wear and deflection of front- 
end assembly. Same amount in 
caster indicates distortion of the 
cross member. But three or four 
degrees reading indicates sloppy, 
worn out and bent parts and only 
rebushing and replacement of parts 
will cure this. 

The space of the tire coming in 
contact with the road consists of 
that part of the face of the tire 
tread which makes the circular 
contact with the road and which 
comprises about 24 square inches. 
This area varies somewhat accord- 
a the load and air pressure. 

e leaning position of the two 
front wheels, both pitched nar- 
rower on the bottom than on the 
top, is positive camber. They are 
so set as to place the load directly 
in the center of the tread contact 
area, thus preventing overloading 
and fatigue to the shoulder of the 
tires and to the wheel bearings, 
and to compensate for deflection 
at the same time. 

Tire wear on either inside or 
outside shoulder of the tire results 
from excessively pitched wheels. A 
minimum of % degree positive 
camber for all 15-inch and 16-inch 
wheels is most desirable; more in 
larger _ tires. Factory’ settings 
should always be followed for best 
results. 

By inclining the king pins, the 


Figure 5 


leverage created by the front 
brakes is greatly reduced. As early 
as 1924 it was found that accurate 
pivoting of the front wheels en- 
tirely eliminated the hinging of 
the wheels as brakes are applied. 
The king pin inclination angle (See 
Fig. 5) is forged and machined on 
the independent wheel suspension 
knuckle support and the camber 
angle is forged and machined on 
the spindle knuckle. When spindle 
knuckle and knuckle support are 
assembled together, these two 
parts form one complete unit, with 
all angles converging at one point. 
See Fig. 6. 

If the spindle could travel com- 
pletely around the king pin it 
would describe an inclined plane 
with a high and low point. The 
high point is utilized so that when 
wheels are mounted on the spindle 
they will correspond to a straight 
way course, giving the advantage 
of a self-straightening car as we 
come out of turns. The higher the 
degree of king pin inclination, the 
faster is this self-straightening ac- 
tion and stability. 

Caster angle is obtained by tilt- 
ing the knuckle support and king 
pin. Very little caster is required 
in cars having a high king pin in- 
clination because caster and king 








Figure 7 


pin inclination angles both control 
the traveling course of the spindle. 
Excess caster supercedes and 
shifts king pin inclination high 
point, thus subjecting the front 
wheels to closing in or converg- 
ing at each other. 

Caster angle changes with the 
speed of the car—air resistance, 
vacuum and inertia tend to raise 
the front of the car while the rear 
goes down. The change in car 
level tilts the king pin and in- 
creases caster angle a great deal 
creating a swivel action which 
starts at the spindle knuckle and 
then is transmitted to the 24 
square inch area of tire contacting 
the road. The rubber tire, due to 
elasticity, increases the momentum 
of the swivel, and one shoulder of 
the tire, assisted by the weight of 
the car, kicks the swivel to the 
other shoulder of the tire until a 
synchronous weaving takes place, 
cupping the tread of the tire with 
marvelous precision. 

Caster should be maintained to 
minimum factory specifications 
and on the negative side, possibly, 
to compensate for car level 
changes and to permit king pin 
inclination to do the leading. 

To maintain front wheels in 


their proper track, and thus pro- 
tect rubber tires from scuffing 
while turning corners, the steering 
arms forging shape had to be 
manufactured to meet exact re- 
quirements of wheelbase and track. 

Fig. 7 shows one steering arm 
denoting a particular pitch. In 
the same figure there is a left and 
right unit, with typical steering 
arms and spindle knuckles indi- 
cating two distinct positions. Solid 
lines representing straight way po- 
sition. Broken lines representing 
a left turn with spindle stopped 





Figure 8 


at 24 degrees and right spindle at 
20 degrees. Here we have a four 
degree difference which we ob- 
tained from the differential action 
produced by the: steering arm en- 
closed in A and B. 

On this setting if we should get 
a right wheel reading of 25 de- 
grees and a left wheel reading of 
20 degrees, it will show one full 
degree excessive pitch and can 
mean only one thing. The right 
steering arm is bent and should 
be repaired or replaced; otherwise 
scuffing will take place on the right 
tire when making a left turn as 
shown in Fig. 8. 


That’s what you'll get with LO-TEMP, the amazing new 
anti-freeze that HOLDS TO 909 DEGREES BELOW 


FREEZING! 


LO-TEMP will not boil away 


in the 


Summer or freeze in the Winter. It is guaranteed against 
rust and corrosion and ONE SHOT LASTS ALL YEAR! 
What other anti-freeze has all these sales possibilities? 


None! 


LO-TEMP is selling fast, but there is still a 


supply on hand. You can be sure of a prompt shipment 
if you get your order in NOW! 


ZO-CEW CHEMICAL WORKS 


117-119 NINTH AVE., NO. 


NASHVILLE, TENNESSEE 
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New Life Injected, 
Sales Up 50% 


By Geo. H. Watson 
Staff Correspondent 

BIRMINGHAM, Ala. — New life 
can be injected into even a good 
service department, according to 
the experiences of Wood Chevro- 
let Co., here. 

With car sales cut to the bone, 
Clarence G. Culp, service manager, 
realized the pressure was on his 
department to shoulder more of 
the overhead. So he turned on the 
heat, with a resultant increase in 
business and efficiency of almost 
50 percent. 

First thing he did, in recognition 
of the fact that most men custom- 
ers are very busy, was to expand 
his pickup and delivery service 
with a consequent increase in 
telephone selling. Customer cars 
are picked up on downtown park- 
ing lots, in garages, at home, 
wherever they may be. Then when 
the trouble is diagnosed, a tele- 
phone call is made to the owner 
for a “go-ahead” order. 

Culp estimates that 40 percent 
of the service business in recent 
months has been via _ telephone 
selling. 

“Thus,” explained Culp, “a cus- 
tomer may drive his car to town, 
park it in a garage or parking 
lot, telephone us when he gets 


Next te 


to the office and we will call for 
his car. If some operation is re- 
quired other than routine, we 
call him and so advise him. 
After the job is completed, we 
deliver the car back to the man. 
As a result he loses no time, 
and that is important since 
most business concerns are now 
operating overtime. In examining 
@ man’s car we naturally spot 
any needed repairs, and so advise 
him at the time of our telephone 
contact. Considerable volume is 
developed as a result. 

“Another way we stepped up 
volume was by encouraging com- 
petition between our service sales- 
men, who incidentally have become 
adept telephone salesmen as well 
as on-the-floor solicitors. These 
men work on salary, plus a com- 
mission, and we set a weekly and 
monthly quota for each. This gives 
them something to shoot at, which 
is a lot better than shooting at 
nothing. A careful record is kept 
showing each man’s sales; in fact 
a visible wall record is kept show- 
ing each man’s record. As we 
see it, much depends on the point 
of contact between customer and 
service salesman. 

“We also put new life into our 
direct-by-mail followup system. If 


WAR BONDS 


BON D penmanent 


ANTI-FREEZE is your 


BEST INVESTMENT! 


all the year. 


Safe, non-corrosive, odorless. 
Made of non-critical materials. 


Bonded jerformance . . . thoroughly 
tested and highly approved in laboratory 


tests. 


We still have a supply, so get YOUR order 


in now! 


NEW e DIFFERENT e BETTER 


BOND ANTI-FREEZE 


FACTORY 
NASHVILLE, TENNESSEE 





117-119 NINTH AVE., NO. 








Single shot action . . . one filling lasts 


a customer doesn’t come in, we 
regularly send him a penny post- 
card reminder at the end of 30, 
60, 90 and 120 days. In these we 
stress our “pickup and delivery” 
service if he is too busy to come 
by. If these don’t bring him in, 
we have a $2.45 special which in- 
cludes wash, lubrication and oil 
change which often as not gets the 
desired result. Also from time to 
time we use other mailings, includ- 
ing those stressing our budget 
plan of payment. 

“We have increased our truck 
service business several times 
over, one method being by pro- 
moting Chevrolet’s ‘U. S. Truck 
Conservation Corps. We early 
sent out literature on this plan 
to the 2,148 truck owners in 
Jefferson county. Our 24-hour 
service is helping truck owners 
to keep their machines running 
and at the same time keep them 
in the best of shape as a guar- 
antee of long life,” Culp stated. 

“Besides getting the business we 
have given due attention to speed- 
ing up operations in our shop. A 
dispatcher at the desk is able to 
keep in touch with all departments 
via the service department’s own 
inter-communicating system. A 
specially-designed dispatch sheet 
shows when each car comes into 
the shop, what operations are 
authorized, when promised, when 
ready, and when delivered. The 
dispatcher’s job is to keep cars 
moving down the production line 
with as few sidetracks as possible.” 

Culp also stated the service de- 
partment had greatly expanded its 
steam-cleaning department and 
found it quite profitable. In ad- 
dition to its stationary cleaning 
outfit it also has a steam cleaner 
mounted on a trailer. The latter 
has been kept busy serving road 
and other contractors, who have 
considerable equipment including 
both trucks and other machines 
engaged in heavy work, where 
cleaning is necessary quite often. 
Cars are also steam cleaned for 
other dealers, as well as for in- 
dividual car owners, the charge 
being $4.50 to $6 for the average 
vehicle. 

The cleaner is used occasionally 
to “skin” cars for repaint jobs, 
also to clean various other items 
than cars and car parts. 

The Wood service department is 
well departmentalized with sales- 
minded men in charge of each and 
thus in position to cash in on a 
variety of services. These include 
lubrication, spring and wheel pack, 
transmission and differential, 
tightening-up operations, motor 
work, steering, brakes, electrical, 
clutch, body and duco, washing 
and tuneup. 

The concern departmentalized 
its service several years ago and 
business has more than quad- 
rupled since then. For instance 
the company had only one lub- 
rication rack in 1936 and now it 
has four. No maintenance jobs 
are overlooked in the Wood 
service department which is L- 
shaped, entrance being on one 
street and exit on the other. A 
ramp reaches the second floor 
which is devoted to heavy re- 
pairs, body work and painting. 

After the company’s parts man- 

ager joined the Navy, supervision 
of this department was given to 
the service manager. Work of the 
two departments has been closely 
correlated to speed up operations, 
especially now that the manage- 
ment is looking to them to pro- 
duce a major portion of the con- 
cern’s volume of business. 





MUCH SELLING of busy customers 
is done over the phone at Wood 
Chevrolet, Birmingham. Here Clarence 
- Culp, service manager, is shown 
in action. 





SERVICE SECTION 


EXPANDED PICKUP service for those customers who don’t have time 
to bring cars in, has been instrumental in boosting service volume 50 percent 


at Wood Chevrolet Co. 
who operate a fast delivery service. 


Birmingham, 


Ala. Shown here are two youths 





TRUCK SERVICE, under ODT’s conservation program, affords considerable 


volume for Wood Chevrolet. 


truck driver. 


Here a service salesman discusses job with 





EXTERIOR VIEW of Wood’s showroom, showing posters urging truck 
conservation and purchase of new cars now. Poster at right is a blowup of 
Automotive News’ full-page poster in the issue of Apr. 27, 1942. 





STEAM CLEANING is a big 
special type of jack used. 


Prizes Given 


On Metallizing 


NEW YORK.—In the first of a 
series of ConserVation Contests 
sponsored by Metallizing Engineer- 
ing Co., top prize of a $250 war 
bond has been awarded for an 
entry submitted by W. A. Duvall, 
general manager of maintenance, 
Greyhound Corp., Chicago. 

Judged by SAE Vice-President 
Jean Y. Ray as the most valuable 
contribution received on wartime 
automotive maintenance methods, 
Duvall’s entry showed how ap- 
proximately 75 transmission rear 
cases used. on General Motors 
Greyhound motor coaches are re- 
claimed every month with the 
metallizing process. In describing 
the savings thus affected in ma- 
terials and money, Duvall tells 
also how his company has found 
metallizing to be the only success- 
ful method of reclamation. 


Second prize, a $150 war bond, 
goes to Joseph S. Plumeau, chief, 
division of motor equipment, De- 
partment of Sanitation, New York, 
N. Y., for his entry on the metal- 
lizing of cracked cylinder heads. 


business at Wood Chevrolet. 





Note the 





We've been looking at your Record Card 





IT’S BLANK .. . 
NO SERVICE . . . NO NOTHING 


- NO VISITS 


Once we've made a customer, we try 
to keep him pleased. We know that 
as long as we keep him HAPPY ... 
WE KEEP HIM. 


According to our records . . . you haven't 
been in lately and we miss you. 


Won’t you stop in soon? 


Wood Chevrolet Co. 


Ave. C and 19th St. Phone 3-8256 ¢ 
“WOOD NEVER SLEEPS” 





HERE’S ONE of the many post- 
ened followups used by Wood Chev- 
rolet. 


We 
le 
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Back to Fundamentals: 


Finding Misalignment 
In Front Ends 


DETROIT. — Steering geometry 
is one of the least-known basic 
service fundamentals in our cam- 
paign to save rubber. Yet it will 
shortly become one of the most 
essential services demanded as a 
result of enforced tire inspection. 

With a Washington, D. C. check 
revealing that 14 percent of cars 
inspected were found to be rejected 
because of front-end trouble, it 
means that 4,760,000 cars and 
trucks throughout the nation will 
be sent back to service stations to 
have their alignment checked. 

Since we already have a serious 
manpower shortage, particularly 
among the experienced mechanics 
who are capable of making accur- 
ate checks and analysis, this story 
is offered as an aid to those serv- 
icemen who may be called upon to 
find and fix front-end misalign- 
ments. 

The story is not one of textbook 
instruction but merely a recapitu- 
lation of fundamentals in the prin- 
ciples of coil action spring design 
and why certain procedure should 
be followed on cars with this de- 
sign. al 

Editor’s note: the basic facts 
and figures for this story were 
supplied through the coopera- 
tion of Kwik-Ezee, Inc., manu- 
facturers of compensators for 
caster, camber deflections. 

Excessive tire wear is _ princi- 
pally caused by wheels being out 


of alignment, because the original] 


steering geometry of the wheels, as 
set by factory engineers, has be- 
come distorted by bushing and 
bearing wear or shock dislocation 
of one or more of the controlling 
factors in the steering mechanism. 

Wheel alignment is highly spe- 
cialized service work, and the 
alignment expert must not only be 
thoroughly familiar with his job 
but also must have the proper 
checking gauges and correction 
equipment if he is to restore a 
steering mechanism to its original 
state of efficiency. 

Four central hinge points con- 
trol all of the elements of coil 
action suspension, according to 
wheel alignment correction engi- 
neers. The knuckle supports are 
the only elements of the entire 
front-end construction that are in 
a vertical position and the location 
of the hinge points controls these 


Diesel Service 


School Turning 
Out Mechanics 


DETROIT.—An intensive train- 
ing program whereby soldier- 
mechanics are taught how to serv- 
ice and repair diesel-powered fight- 
ing equipment at the front line, 
is now graduating men at the rate 
of 40 per week. 

The school, which is operated by 
the Detroit Diesel Engine division 
of General Motors and the GM 
Institute of Technology at Flint, 
Mich., already has graduated more 
than 400 soldier-mechanics and 40 
new enrollees are accepted each 
week. 

V. C. Genn, of Detroit Diesel, 





Figure 1 


supports 
Fig. 1. 

Factory engineers set the 
knuckle support and hinge pivot 
points to maintain distance be- 
tween the two front wheels always 
the same, regardless of how the 
frame bounces up and down and 
to maintain the knuckle support 
vertical while the wheels climb ob- 
structions. : 

The knuckle support is designed 
to function similar to a piston 
guided by the cylinder walls. The 
difference is that these cylinder 
walls are supplemented by the arcs 
scribed by the upper and lower 
control arms, operating from the 
four pivots under the geometric 
title of tangent, which means, in 


in their position. See 





Figure 2 Figure 3 


every day language, a straight line 
touching an arc. See Fig. 2. Here 
is shown how the tangent is 
adapted in front-end operation and 
what an important role it plays in 


regard to knuckle support and tire | _ 


wear. 


The portion of contact of the]: 


arcs touching the tangent is lim- 


ited. Note in Fig. 3 how the arc]: | 
starts to separate from the tangent |’ 
as its operating radius passes its|_ 


limit. This limit on the automo- 
bile corresponds to four inches 
clearance, and car manufacturers 
provide a set of rubber bumpers 
purposely to restrict this move- 
ment or else the wheel on its upper 
stroke would go into a reverse 
camber. 

In other words this tangent prin- 
cipal, used and adapted on the coil 
suspension, merely limits the ver- 
tical safe traveling distance for the 
control arms in order to maintain 
the knuckle support vertically. 

Unless an experienced operator 
does the checking on front-end 
misalignments, checking instru- 
ments often lead the mechanic to 
think that the cause of misalign- 
ment might be in the wheel or the 
knuckle support instead of being 


said the school, with which the]. € 


U. S. Army Ordnance department 
is cooperating closely, is training 
soldiers to make field repairs of 
damaged equipment. 

The three-week training course 
at the school comprises 144 hours 
of intensive study. Classes continue 
eight hours per day from Monday 
through Saturday. At least eight 
weeks of basic mechanical train- 
ing at an Army training center are 
required to qualify a man for the 
diesel course. 

A complete Instructor’s Manual 
is used by all the instructors as a 
basis for conducting their classes. 
The manual is divided into six 
main sections—Instructor’s Out- 
line, Instructor’s Laboratory Out- 
line, Job Sheets, Instructor’s 
Demonstration Outline, Examina- 
tion Sheets and Equipment Lists. 

At the end of each week the 
student is required to pass an 
examination with a minimum 
grade of 70 percent in order to 
progress to the next week’s work. 





Figure 4 


due to distortion and sag of the 
front cross member. To illustrate 
this, suppose that in Fig. 4, we 
consider the weight as represent- 
ing the engine, radiator and other 
constant load on the cross member. 
Interposed between lower con- 
trol arms and cross member, pre- 
loaded in assembling, we have two 
coil springs having a minimum 
lifting ability of about 80 pounds 
per square inch. 
these two coil 
tendency to push up the extreme 
ends of the cross member and to 
pull down the center. In addition 
to these coil spring forces, repeated 
violent brake application will in- 


evitably contribute some distortion | _ 


to this cross member. 
The fact that these combined 
















The force of 
springs has a 


strains act on the cross member 
and the fact that no spring ever 
retains its initial tension and that 
inevitable sag occurs, it is safe to 
conclude that every thing anchored 
on the cross member is affected 
whenever the cross-member itself 
is affected. 

Many mechanics have taken it 
for granted that repositioning the 
wheel by bending the knuckle sup- 
port would cure tire wear. How- 
ever, experience shows that the 


‘| source of misalignment usually oc- 


curs first at the cross-member, 
second at the coil spring, third to 


;| worn out parts and fourth to badly 


bent and twisted parts. This order 


|| may be changed due to conditions, 


but in any case the amount of 

caster, camber, king pin inclination 

and toe-in reading will point out 

and disclose what is wrong. 
What It Indicates 

One degree or slightly over in 
camber reading usually indicates 
slight wear and deflection of front- 
end assembly. Same amount in 
caster indicates distortion of the 
cross member. But three or four 
degrees reading indicates sloppy, 
worn Out and bent parts and only 
rebushing and replacement of parts 
will cure this. 

The space of the tire coming in 
contact with the road consists of 
that part of the face of the tire 
tread which makes the circular 
contact with the road and which 
comprises about 24 square inches. 
This area varies somewhat accord- 
ing to the load and air pressure. 

e leaning position of the two 
front wheels, both pitched nar- 
rower on the bottom than on the 
top, is positive camber. They are 
so set as to place the load directly 
in the center of the tread contact 
area, thus preventing overloading 
and fatigue to the shoulder of the 
tires and to the wheel bearings, 
and to compensate for deflection 
at the same time. 

Tire wear on either inside or 
outside shoulder of the tire results 
from excessively pitched wheels. A 
minimum of % degree positive 
camber for all 15-inch and 16-inch 
wheels is most desirable; more in 
larger tires. Factory’ settings 
should always be followed for best 
results. 

By inclining the king pins, the 





Figure 5 


leverage created by the front 
brakes is greatly reduced. As early 
as 1924 it was found that accurate 
pivoting of the front wheels en- 
tirely eliminated the hinging of 
the wheels as brakes are applied. 
The king pin inclination angle (See 
Fig. 5) is forged and machined on 
the independent wheel suspension 
knuckle support and the camber 
angle is forged and machined on 
the spindle knuckle. When spindle 
knuckle and knuckle support are 
assembled together, these two 
parts form one complete unit, with 
all angles converging at one point. 
See Fig. 6. 

If the spindle could travel com- 
pletely around the king pin it 
would describe an inclined plane 
with a high and low point. The 
high point is utilized so that when 
wheels are mounted on the spindle 
they will correspond to a straight 
way course, giving the advantage 
of a self-straightening car as we 
come out of turns. The higher the 
degree of king pin inclination, the 
faster is this self-straightening ac- 
tion and stability. 

Caster angle is obtained by tilt- 
ing the knuckle support and king 
pin. Very little caster is required 
in cars having a high king pin in- 
clination because caster and king 








Figure 7 


pin inclination angles both control 
the traveling course of the spindle. 
Excess caster supercedes and 
shifts king pin inclination high 
point, thus subjecting the front 
wheels to closing in or converg- 
ing at each other. 

Caster angle changes with the 
speed of the car—air resistance, 
vacuum and inertia tend to raise 
the front of the car while the rear 
goes down. The change in car 
level tilts the king pin and in- 
creases caster angle a great deal 
creating a swivel action which 
starts at the spindle knuckle and 
then is transmitted to the 24 
square inch area of tire contacting 
the road. The rubber tire, due to 
elasticity, increases the momentum 
of the swivel, and one shoulder of 
the tire, assisted by the weight of 
the car, kicks the swivel to the 
Other shoulder of the tire until a 
synchronous weaving takes place, 
cupping the tread of the tire with 
marvelous precision. 

Caster should be maintained to 
minimum factory specifications 
and on the negative side, possibly, 
to compensate for car level 
changes and to permit king pin 
inclination to do the leading. 

To maintain front wheels in 


their proper track, and thus pro- 
tect rubber tires from _ scuffing 
while turning corners, the steering 
arms forging shape had to be 
manufactured to meet exact re- 
quirements of wheelbase and track. 

Fig. 7 shows one steering arm 
denoting a particular pitch. In 


the same figure there is a left and 
right unit, with typical steering 
arms and spindle knuckles indi- 
cating two distinct positions. Solid 
lines representing straight way po- 
sition. Broken lines representing 
a left turn with spindle stopped 





Figure 8 


at 24 degrees and right spindle at 
20 degrees. Here we have a four 
degree difference which we ob- 
tained from the differential action 
produced by the: steering arm en- 
closed in A and B. 

On this setting if we should get 
a right wheel reading of 25 de- 
grees and a left wheel reading of 
20 degrees, it will show one full 
degree excessive pitch and can 
mean only one thing. The right 
steering arm is bent and should 
be repaired or replaced; otherwise 
scuffing will take place on the right 
tire when making a left turn as 
shown in Fig. 8. 


That’s what you'll get with LO-TEMP, the amazing new 
anti-freeze that HOLDS TO 90 DEGREES BELOW 
FREEZING! LO-TEMP will not boil away in the 
Summer or freeze in the Winter. It is guaranteed against 
rust and corrosion and ONE SHOT LASTS ALL YEAR! 
What other anti-freeze has all these sales possibilities? 
None! LO-TEMP is selling fast, but there is still a 
supply on hand. You can be sure of a prompt shipment 
if you get your order in NOW! 


LO-CEW CHEMICAL WORKS 


117-119 NINTH AVE., NO. NASHVILLE, TENNESSEE 
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You do not feed a 
priority to ship by AIR 
Express, but if you 
have war production 
shipments requiring 
priorities, they will be 
granted. Phone Railway 
Express Agency, AIR 
Express DIVISION, or any 
air line. 


NOW IN ITS 16th YEAR 


EXPRESS 


Division of RAILWAY EXPRESS 


wo 


macmoneremeperitans ys SS: ee a 
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SYMBOLIZING Hudson Motor Car Co.’s all-out ea of the pro 


just announced by the Office of Defense Transportat 


automobiles rolling, George H. Pratt 
S. E. Wilson, service manager, Aaron 


on to keep America’s 
sales manager, congratulates 


ral 
ipeRoy Motor Car Co., Hudson distribu- 


tors in Detroit, as the first man in the Hudson nationwide service and parts 
organization to sign up while T. H. Stambaugh, Hudson director of national 
service operations, pins the first official emblem on Wilson. These emblems 


will be presented to 


all Hudson service and parts men who have pledg*d them- 


selves to maintain the nation’s automobiles and have been designated essential 
transportation workers by ODT director, Joseph B. Eastman. 


Dealer Maintains Fleet 


Of Local Packing Firm 


TULSA, Okla.—Cox and Mead- 
ows Motor Co. (De Soto), was 
doing a flourishing business in 
the service department during 
the day—but at night the place 
was closed, the equipment idle, 
and no revenue coming in. 

Ray Cox figured that it would 
increase his fixed expenses very 
little if he could keep his place 
open 24 hours per day and keep 
the shop working around the 
clock. Of course, such an opera- 
tion involved additional man- 
power, and a doubling of the 
volume of work flowing through 
the establishment. 

How Cox solved this problem 
—and built up a day and night 
service business is an interesting 
example of initiative, salesman- 
ship and resourcefulness. It oc- 
curred to him that maybe the 
big mercantile establishments, 
who operated fleets of passenger 
cars and trucks, had changed 
their attitude toward maintain- 
ing their own garage and doing 
their own service work since the 


Gas & Hats 
New Combo 
In Balto 


BALTIMORE—When Nelson 
Hartley, who had a service station 
at the corner of the 4900 block 
Liberty Heights Avenue, left six 
months ago to become a super- 
visor of maintenance in a Balti- 
more defense plant, his niece, Peg, 
took over. 

Now Peg is a dealer in rationed 
gasoline and unrationed hats, for 
both are sold in the service sta- 
tion. One window bears the word 
“Gas,” and the other says “Hats.” 

When Hartley decided to let a 
woman man the Hartley tanks, 
Peg learned to hand out gas and 
oil. When the employe, who did 
the servicing went into the service, 
Peg found a high school student 
to help. For 66 hours a week, she 
worked at the station. 

When the second set of coupons 
was issued, the customers became 
fewer, and Peg had time on her 
hands. So she went downtown and 
bought eight dozen hats. She dec- 
orated the office with them. She 
hung red burlap curtains, edged in 
ball fringe, at the windows, and to 
a table she attached a ruffled skirt, 
and put a mirror above it. 

Now the women customers often 
have to be sent for by their hus- 
bands who “wait without” in their 
cars. They like to browse around 
and try on Peg’s hats. Peg is not 
a millinery amateur, for she used 
to work in a specialty shop. 


Leece-Neville Gets 
Army-Navy E 


.— Executives and 
employes of Leece-Neville Co., 
have pledged themselves individu- 
ally and as a group to maintain 
high standards of quality and vol- 
ume which won them the Army- 
Navy Production E award. 

The E pennant was presented 
to President B. M. Leece by Maj. 
Merle Armitage, central procure- 
ment district. 













war broke out. Any way you 
looked at it, to a packing com- 
pany, or a department store, or 
a wholesale house, the mainte- 
nance of a fleet of cars was a 
headache — mounting costs, con- 
stant turnover of men and man- 
agement. 

“Now maintenance of cars and 
trucks was my business—not a 
sideline. So I started out to can- 
vass fleet owners in Tulsa, with 
the idea of selling them on clos- 
ing their garages and letting me 
do their maintenance and repair 
work,” says Cox. 

One of the “prospects” Cox 
called on was a local packing 
company who operated a fleet of 
28 cars and trucks. They were 
glad to consider Cox’s proposi- 
tion, with the result that they 
contracted with the De Soto 
dealer to service the 28 Chevrolet 
cars and trucks they owned. They 
closed their service garage—Cox 
purchasing some of their tools 
and equipment and employing 
the mechanics they still had on 
their payroll. : 

The job of taking care of this 
fleet does not interfere with Cox 
and Meadows’ regular trade, 
since the work is done after 6 
p.m. and during the night. The 
man, who formerly acted as fore- 
man of the garage for the pack- 
ing company, is now night fore- 
man for the dealership. 

Recently a large independent 
garage closed up, and Cox pur- 
chased some of the equipment, a 
list of customers—and took over 
the men who had been employed 
at the garage. Thus he increased 
his customers and built up his 
manpower. 


The used car reconditioning 
shop has been turned into a body 
and paint shop—and is kept full 
of work, mostly insurance jobs, 
which are actively solicited by 
Cox in person. 





.| work, with good opportuni 
ment. Apply 9680 Grinnell, om 


AUTO MECHANICS 


‘|Ideal working conditions; s' work; 






*/top_ wages. Raynal Bros., 9103 mers. 


AUTO MECHANIC 
METAL BUMPER 
COLLISION 
_ ASSEMBLERS 
LUBRICATION MEN 

HERE 


IS WHAT YOU WANT: 
agg oon the hishegt sate, of pay 
. Second: 
— for overtime. Thea? a a 


Ljare centrally located. Sixth:: . us 
®/opportunity for life jneurance and hospi- 
talization insurance. 


INVESTIGATE 


J 
It costes you nothing to apply. Week-|! 
3 Sun. 1-4 p. m.|7 


0 CHRYSLER 
DETROIT 


6025 WOODWARD te A RHOINETTE 
ATTENDANTS 


A number of ambitious men are need- 

ed for work in gasoline stations as 

managers, assistants and salesmen; 

experience is not necessary as we 

teach you with pay while learning. 

Call at 903 W. Grand Bivd., 9-12, 
. @zcept Sat. and Sun 


Saconv Vacuum Oil Ca. 


HERE’S HOW Detroit dealers are 
advertising for auto mechanics. Note 
the stress put on steady work, top 
wages, ete. 
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Cites Wartime Perils 


(9 Frequent Oil Changes 
Needed, API Warns 


(Continued from Page 20) 
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Under such conditions products 
are formed which hasten the de- 
terioration of motor oil. 

These harmful products include 
the gases of motor fuel combus- 
tion and the water which may 
accumulate in the crankcase from 
the condensation of moisture pro- 
duced by the burning of the fuel 
during the short runs which do 
not permit the thorough warm- 
ing up of the engine. Together, the 
water and gases may form harm- 
ful acids which corrode engine 
parts. 

These dangers are considerably 
increased in cold weather, which 
also tends to increase the dilution 
of motor oil by unburned fuel. 

Other dangers noted by the 
Committee include: 

Water formed has no lubricating 
value and may freeze when the 
engine is idle at low temperatures, 
causing a stoppage of oil circula- 
tion. Complete engine failure would 
result if ice prevented oil from 
reaching the numerous surfaces 
that must be lubricated. 

Water is a contributing acid and 
sludge factor. Short runs and low 
driving speeds may not raise the 
crankcase temperature high 
enough to remove this water. 

Some piston blow-by always ex- 
ists in any engine; more occurs 
when an engine is cold. It takes 
longer to warm up an engine in 
cold weather, hence a_ greater 
amount of blow-by is formed, re- 
sulting in more contamination of 
the motor oil. Contaminated oil 
contributes to excessive wear of 
the approximately 130 points or 
surfaces requiring lubrication in 
an average six-cylinder engine. 

Contamination of motor oil with 


NSPA Meetings 
Study Problems 
Of After-Market 


DETROIT. — Effects of nation- 
wide gasoline rationing and other 
government regulations upon busi- 
ness in the automotive after- 
market, are being discussed by 
jobber executives and manufac- 
turers’ representatives in a coast- 
to-coast series of regional business 
conferences sponsored by National 
Standard Parts Assn. 

In all of the meetings the story 
of Washington war agency ac- 
tivities and recommendations for 
management are being presented 
by Don McKim, NSPA executive 
vice-president. 

The new conference series, con- 
ducted on a larger scale than ever 
before attempted, is designed to 
fill need for group consideration of 
current problems without the ne- 
cessity for business officials to 
travel long distances to meetings. 
As it now stands, the meeting 
schedule calls for a total of 35 
meetings serving all major trade 
territories and, according to NSPA 
Officials, it is probable that more 
conferences will be scheduled be- 
fore the present series is con- 
cluded in December. 

The schedule for the rest of 
November calls for sessions in 
these cities: 

Amarillo, Tex., Nov. 16; Dallas, 
Nov. 17; Houston, Nov. 18; Mem- 
phis, Nov. 20; Birmingham, Ala., 
Nov. 23; Atlanta, Nov. 24; Au- 
gusta, Ga., Nov. 25; Charlotte, N.C., 
Nov. 27; and Richmond, Va., Nov. 
30. Charleston, W. Va., Dec. 1; 
Columbus, O., Dec. 2; Pittsburgh, 
Dec. 3; Harrisburg, Pa., Dec. 4; 
Philadelphia, Dec. 7; Manchester, 
N. H., Dec. 9; Syracuse, N. Y., Dec. 
10; Lansing, Mich., Dec. 11. 


Parts 


(Continued from Page 20) 

112 percent of the base index. This 
compares with 110 percent in Au- 
omy and 170 percent in September, 

Service equipment shipments to 
wholesalers in September rose to 
180 percent of the base, which 
compares with 173 percent in Au- 
gust and 290 percent in Septem- 
ber, 1941. 


water and soot from incomplete 
combustion results in sludge, which 
may clog oil screens and lines. 

Lighter oils are required for easy 
starting in cold weather. They are 
not as heat resisting as _ the 
heavier oils, and therefore de- 
teriorate more quickly. 

Motor oil must not only lubri- 
cate, but must also cool and 
cleanse engine parts. Only clean, 
uncontaminated oil can do this. 

Clean, fresh motor oil will pro- 
long piston ring life; dirty, slude- 
filled oil will cause ring clogging 
and ring sticking. 

Replacement parts are not 
always available. Clean, fresh 
motor oil will prolong engine 
life and minimize failure of lub- 
ricated parts, 

In late model cars bearing pres- 
sures are higher, and the bearing 
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“You said this charger would pay 
for itself!— Well it’s been sitting 
here doing nothing ever since I’ve 
had it!” 


material is thinner, in some in- 
stances only 2% to 4 thousandths 
of an inch thick. It is vitally es- 
sential that only clean oil be cir- 
culated through such bearings, or 
— and early failure may re- 
sult. 
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Automotive Advertisers Council, 
comprised of the advertising and 
sales executives of 45 producers of 
automotive standard equipment 
and replacement parts, held its 
semi-annual meeting recently to 
analyze the trend of the 1943 auto- 
motive replacement parts market, 
and to study advertising and mer- 
chandising problems for 1943. 


Optimism concerning the dollar 
and unit volume possibilities of the 
1943 after market was the prevail- 
ing note. It is estimated that from 
20,000,000 to 24,000,000 vehicles will 
be in operation throughout 1943. 

The number of gasoline service 
stations, car dealers and whole- 
salers that will remain in business 
will decline, but not sufficiently to 
impair convenient service of the 
operating vehicles. 

It is pointed out that all 
branches of the automotive serv- 
ice business that expect to remain 
profitably in the business will have 
to make individual studies of the 
areas in which essential traffic 
originates from or flows to. Essen- 


R RE&PA|Service Promotion in °43 
<~@ |To Parallel 1942 


tial traffic is classified as that 
group of people holding C Cards, 
and commercial vehicles. 

Revue of the advertising and 
promotional plans of the con- 
ference members indicates that 
national consumer advertising 
expenditures will parallel those 
of 1942, These campaigns will 
be supported by trade paper pro- 
grams that will also substantially 
equal 1942, Sales promotion and 
catalog activities will be con- 
tinued, but on a lesser scale than 
in 1942, Manufacturers will make 
every effort to direct sales pro- 
motion material into the areas of 
essential traffic, 

Trade papers will be asked to 
become more pictorial in the 
presentation of service data, and 
to stress the teaching of the 

simplest service problems, so that 
women and new mechanics can 
more quickly learn to perform the 
services that are common to every- 
day operation. 





OFFICIAL 


HELPS BUILD PARTS AND SERVICE 


There are plenty of hidden dollars 
under the hoods of the 25,000,000 
motor cars of America—and here’s 
one way to help ring up your share 
in your cash register. Tests made by 
the American Automobile Association 
show that Auto-Lite “Plug-Chek” 
Inspection Service helped uncover 
an average sales potential of $14.39 
per car for parts and service work. 


That’s why dealers call“Plug-Chek” 
the most powerful sales and service 
tool they’ve ever seen. You see, 
“Plug-Chek” Inspection Service not 
only helps boost plug cleaning and 
replacement, but helps you get under 
the hood, thereby creating an oppor- 
tunity to sell needed ignition wiring, 
carburetor overhauls, rotors, fan 


ee 





BUSINESS 


belts, ring jobs, valve grinding. You 
owe it to yourself to get the details 
of the test made under the super- 
vision of the A.A.A. Contest Board. 
Write to The Electric Auto-Lite 
Company, Merchandising Division, 
Toledo, Ohio, or Sarnia, Ontario. 











o* 


Color and condition tell if spark plugs are 
operating “too hot,” or “too cold,” 
right. Matching spark plugs with those illus- 
trated on the “Plug-Chek” is the first step in 
restoring new life to spark- weary engines. 








or just 
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SPARK PLUGS 


IGNITION ENGINEERED BY IGNITION ENGINEERS 


IN ITS 26 GREAT MANUFACTURING DIVISIONS AUTO-LITE IS PRODUCING FOR AMERICA’S ARMED FORCES ON LAND, SEA AND IN THE AIR 
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OPA Issues Plea— 


Be Tire Inspectors, 
Dealers Urged 


(Continued from Page 20) 


to 25 cents per vehicle for all 
passenger cars where the tires are 
inspected on the wheel, In the 
case of trucks and all other ve- 
hicles which come under the Certi- 
ficate of War Necessity, the provi- 
sions of original ODT Order 21 
prohibits any charge being made 
for tire inspections made when the 
tires are not demounted. 

But in both car and truck in- 
spections, where it is found neces- 
sary to demount the tire, a specific 
set of charges can be made to the 
vehicle owner to cover the cost. 

Local War Price and Rationing 
Boards are furnished with the 
application blanks for both the 
stations and the men in those sta- 
tions who will be enrolled under 
the tire inspection program. Both 
have to be covered in the enroll- 
ment blanks, as well as an affirma- 
tion that the inspector will carry 
out the duties of this appointment 
without expecting any compensa- 
tion from the government. 


Parts Branch Opened 


oy GM in Ottawa 

TTAWA, Ont.—General Motors 
Products of Canada, Ltd. has 
opened a retail branch for the pur- 
pose of providing complete parts 
and service facilities for owners of 
all makes of cars and trucks at 
331 Laurier Avenue West, the 
building formerly occupied by 
Pinks, Ltd., which has retired 
from active business after many 
years as a General Motors dealer. 





All rationing boards have been 
instructed to terminate the inspec- 
tion privileges of all inspectors in 
each area prior to national gaso- 
line rationing as of Nov. 15, and 
these inspectors must make new 
applications in order to continue 
under the new regulation. 

It is expected that approximately 
4,750,000 vehicles inspected will be 
turned back for corrective work 
on front ends, judging from rec- 
ords already compiled in enforced 
inspection areas. With only ap- 
proximately 12,000 ramp-type front- 
end correcting machines in the 
entire country to do this work, it 
is felt that correction of caster, 
camber and other steering and 
wheel misalignments will prove to 
be the bottleneck in vehicle owner 
ability to comply with the inspec- 
tion regulations. 

Manufacturers estimate that by 
far the great majority of these 
machines are now located in ve- 
hicle dealer shops, in jobbers shops 
and in the stations of specialized 
wheel and axle shops, This means 
that the trained personnel, capable 
of properly diagnosing what causes 
different types of excessive tire 
wear, will be found concentrated to 
a great extent in the shops of the 
car and truck dealers and in the 
personnel of the jobbers who have 
been instrumental in selling’ and 
operating front-end corrective 
equipment. 

OPA officials, charged with the 
responsibility of the inspection 
program, are particularly desirous 


that vehicle dealers become en- 
rolled in the national inspection 
program in order that the inspec- 
tion routine will be handled as 
efficiently and with as little con- 
fusion for the public as possible. 

The car dealer, who generally 
is experienced in the courteous 
handling of many car owners in 
rush periods such as this inspec- 
tion program will surely develop, 
has not only the interest of his 
customers at heart but should 
welcome the opportunity pre- 
sented in making contact with 
hundreds of new potential serv- 
ice customers, especially now 
that he faces a period of un- 
known length when he will have 
to depend upon service station 
revenue to keep his operation 
profitable. 

While group instruction meetings 
will be held to inform the inspec- 


Swap-Ride Aid Lures 


New Customers 

JACKSON, Mich.—A service 
station owner 18 miles from 
here has offered Sparks-With- 
ington Co. of this city a park- 
ing and meeting place for four 
employes who live within four 
miles of the station but in 
different directions and who 
must drive to work. 

His free offer enables these 
four workers to swap rides for 
the 18-mile trip, as well as 
warm spot to meet. Station 
offered parking space for three 
cars free, building goodwill. 























and _ while 
instruction sheets will be furnished 


tors of their duties, 


each inspector, it is realized in 
official quarters that all tire in- 
spectors must be experienced and 
capable because there will not be 
enough time to train inexperienced 
men for this tremendous job. 
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DURO TOOLS ARE DOING THEIR 
PART IN WIPING OUT THE 
ENEMIES OF FREEDOM 


American’s future is in your and our hands. 


If we fail to 


provide the tools that are necessary to build and maintain 
the equipment which is essential to overcome our ruthless 
enemies, the victory we are fighting for could be lost. 
In this all out war, Duro has rolled up its sleeves and is 
producing the much needed hand tools that are used in the 
assembly and maintenance of every type of fighting equipment. 
After victory is attained, Duro Cisse Tools will be 
available to all. 


DURO METAL PRODUCTS CO. 


Dept. AS-6— 2649 N. Kildare Ave. 
CHICAGO, ILLINOIS 






UFACTURERS OF OVER A BILLION 
*% DURO CHROMETOOLS «xx 





MAN 
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SERVICK TO READERS 


New Deve lena: 


Including Shop Equipment and Tools, Catalogs, AY Eee 
and Other Literature of Educational Value 


New Fire Extinguisher 


For All Needs 

O. H. Adams Co., Milwaukee, 
announces a new fire and war 
gas extinguisher. 

The Adams’ Extinguisher is 
recommended by the manufac- 
turers as an effective fire ex- 
tinguisher in combating auto- 
motive, airplane, industrial and 
marine fires, and is effective for 
household and factory fires, gaso- 
line, cleaners, oil, paint and 
grease fires. The product is non- 
injurious and lasts {indefinitely 

s 





VAN NORMAN No. 303 Brake Drum 
Lathe is said to be the only machine 
of the kind equipped with indepen- 
dent grinder. Located on side of ma- 
chine opposite from tool post, this 
gieadee, states its makers, the Van 

orman Machine Tool Co., Sprin eld, 
Mass., is the only one which throws 
grinding dust to the floor, instead of 
nto operator’s face, and has grinder 
spindle mounted on pre-loaded and 
pre-lubricated ball bearings. 


Welding Booklet 


Eutectic Welding Alloys, 
New York, has published a data 


book regarding the new Castolin| 
Eutectic Low Temperature Welding 


Process. 
s* s+ # 


One-Coat Paint 


Sets in 2 Hours 


A new paint product that 
primes, seals and 
finishes on any 
interior surface 
in one coat, is 
announced by 
American - Mari- 
etta Co., Chicago. 
The product has 
been formulated 
for maintenance 
painting of industrial, institutional 
and commercial properties, with 
qualities that permit ease of ap- 
plication with minimum labor. 
Designated Valdura Singlekote, 
it combines the hiding power and 
economy of water-type paints with 
washability, durability and per- 
= of oil-type coatings, it is 
d. 
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Machine Maintenance 


With Metallizing 

A 16-page Bulletin 424A, just 
published by Metallizing Engi- 
neering Co., Inc., Long Island 
City, N. Y., describes the metal- 
lizing process and equipment for 
its application. Tells briefly how 
industries are eliminating re- 
placements, and increasing serv- 
ice-life of equipment now dif- 
ficult to replace, by building up 
worn diameters with any desired 
wear, and _ corrosion-resistant 
sprayed metal. 

Also indicate show metallizing 
is used to rapidly salvage mis- 
machined parts and defective 


Inc.,| : 





castings in production. Examples 
given to show how metallized 
“inserts” and coatings are help- 
ing manufacturers conserve vital 


metals. 
* ¢ & 


Many New Features 
In Sanding Machine 


Surfacing Ma- 
chine Co. De- 
troit, announces 
new Model XLD 
reciprocating 
electric sanding 
machine. A 
feature of this 
model is a de- 
tachable bottom 
plate. This is the 
part the felt, 
rubber, or composition sanding 
pad is secured to, and over which 
the abrasive is attached (see il- 
lustration). 

Picture shows detachable bottom 
plate (part B) with % inch thick 
rubber sanding pad. Instantly at- 
tached to machine (part A) with 
light snap-on action. In previous 
models the pads were fixed to Part 
A, and quick change not possible. 


Specifications 


On Spark Plugs 


Handy, pocket-size spark plug 
specification catalog, with in- 
formation on plug replacements 
for almost every make and type 
of internal combustion engine, 
is offered by Electric Auto-Lite, 
Toledo 


Thirty-two page catalog covers 
specifications on all makes and 
models of automobiles, trucks, 
tractors, marine and stationary 
engines, 
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New Skin Cream 


Protects Hands 


Mitts, a water 
soluble skin 
cream is applied 
to the hands or 
other exposed 
parts before 
starting work. It 
is a soft, snowy, 
fragrant cream 
that vanishes as 
soon as it’s on— 
leaves an invis- 
ible glove that protects the hands 
from grease, paint, dust, printer’s 
_ furniture and metal polish, 
etc. 








SWIFT FIRST-AIDER—for civilian 
defense units, doctors, police, etc.— 
consists of two main parts: A standard 
size ambulance cot with web straps, 
and a turntable. Vv. how First- 
Aider_ fits into two-door sedan. 
BELOW, unit is omeeey stored in 
trunk compartment. Good item for 
jobbers and distributors. 
































SERVICE SECTION 


Dezendorf Looks at Facts: 


Terms Outlook Bright 


For Car Dealers 


(Continued from Page 20) 
which would increase the size of| will be inclined to do business with 


their tax bill. 

“Yet while they are delaying, 
other dealers are reaching and 
passing the goal of covering all 
of their fixed expense with serv- 
ice department income. The more 
intrenched a few dealers become 
in @ community by concentrating 
on good service, the more diffi- 
cult it becomes for the remainder 
to follow suit. Once the service 





Commercial Trailers 


Stored Outdoors 

DETROIT. — Standards of 
maintenance established by the 
Office of Price Administration 
for the care of new commercial 
motor vehicles are modified by 
the Office of Price Administra- 
tion to permit outdoor storage 
of trailers. 

Approximately 7,000 trailers, 
full and semi-trailers including 
such types as van, tank, live- 
stock, dump, platform, and low- 
bed trailers, are affected by the 
measure. Household and pas- 
senger trailers are not included. 





customers learn where to go to 
get the best service, it is mighty 
hard to change them. 

“A dealer must be alert to iden- 
tify himself as an essential war 


worker in his community. By 
participating in bond sales drives, 
salvage collection campaigns, truck 
and car conservation programs, 
tire inspections and similar activi- 
ties he can become recognized as 
a leader in wartime activities. 
This recognition will create a be- 
lief of permanency about the deal- 
ers institution which will help in 
retaining old employes and obtain- 
ing new ones. It will also create 
the same belief in the minds of 
potential service customers who 


him. Incidentally, it will help to 
win the war, which will save lives 
and also shorten the period of sus- 
pended consumer production. 

“A dealer must take advantage 
of the closing of all gasoline sta- 
tions, independent garages, and 
other franchised dealers in his 
locality. 


“As time goes on, the closing of 
service stations, shops and deal- 
erships will provide the best 
source of mechanics and trained 
personnel to fill the ranks of the 
dealers who stay. In addition, 
stocks of parts, supplies and new 
and used car inventories can be 
acquired to supplement his own 
shrinking supply. But most im- 
portant of all, he must concen- 
trate on the service customers 
who formerly patronized the 
closed service station and divert 
them to his own,” Dezendorf said. 
“Already, between 15 percent and 

20 percent of the dealer and garage 
population has discontinued busi- 
ness. Most of them have been 
located in the smaller towns and 
in the suburban areas of larger 
towns. These men for the most 
part have gone into the armed 
forces or into some part of the 
war industry. Yet their going has 
benefitted the remaining dealers. 
“After national gasoline ration- 
ing is in force, other dealers will 
decide to liquidate. The remaining 
dealers will likewise benefit to the 
extent that they acquire the liqui- 
dated stocks and clientele of those 
who close. Ultimately, that group 
of dealers with the most deter- 
mination and resourcefulness will 
find themselves relied upon by the 
nation to keep its motor transport 
facilities rolling. They will be re- 
warded by enough business to 
preserve their capital and make a 
decent living for the duration.” 





NEEDS YOUR COOPERATION 


Now! 


@UR Government wants cars, trucks, buses kept running. In this work YOU 
have a definite responsibility . . . a vital wartime job. e ODT, WPB, etc. want car 
owners to drive slowly, and maintain vehicles to LAST INDEFINITELY. You 
know how this can be done. It is your duty to Country, customers and self to see 
that it IS done. e ODT says, ‘Catch trouble before it happens . . . practice periodic 
maintenance.” This is Preventive Service, as pushed by Collier’s P.S. Campaign 
ever since 1939. See recent Collier’s truck care advertisement below, and latest 


P.S. advertisement at right. 


tisements are not enough . . . YOU are 
the vital link between mass-telling, and the 
accomplishment. You must make car 


owners realize the necessity for Preventive 


Service—then do the service 


e But adver- 


é 


work, e USE the necessity 


Back Your 
GovernmentProgram 


Impress on every driver 


under thirty-five. 
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LAUGHS FOR YANKS are ne? 
ec 


lan made available by 





rovided in an original and rsonalized 
tric Auto-Lite Co. 
and the rest of Esquire Cartoonist Paul Webb’s 


fe, Jake 
comica 


Oncle 


ll 
“Mountain Boys” family have had their antics penned into a brand new 
“Mountain Boys” book which anyone can send to men in the armed forces. 


If you wish to send books to 
names on a separate sheet of pa 


Savings Stamp for each book. very 


more than one man in the service, write the 
r and be sure to send a coin or War 


dime and War Savings Stamp you 


send will be turned over by Auto-Lite—in full—to the USO. 


Pontiac Sets Ration Confabs 


PONTIAC.—Verne L. Murray, 
acting general salesmanager of 
Pontiac Motor division, is taking 
the results of an intensive survey 
of gasoline-rationed areas to Pon- 
tiac dealers across the nation. 

In a series of “war conferences” 
Murray, assisted by the various 
zone managers, is outlining the 


Protest Curfew 


ST. LOUIS.—Two St. Louis filling 
station owners have filed suit in cir- 
cuit court to enjoin the police from 
enforcing a recent order to arrest 
service station operators who violate 
the gasoline curfew ordinance. Ernest 
Hilgert and Earl Tyner, who filed the 
suit, charge they would be deprived 
of their liberty and property without 
due process of law if forced to close 
in keeping with the 6 a.m. to 


7 p.m. 
provisions of the ordinance. 


Pete Wembhoff’s Fourth Dimension 


offers news of advertising. 















of staying 


GET THESE BOOKLETS! 


--to help carry out your duty to 


problems of gasoline rationing and 
the added responsibilities of auto- 
mobile dealers to a wartime mo- 
toring public. 

“Our message is that no dealer 
need fear the effects of gasoline 
rationing if he already has stream- 
lined his business for war and is 
doing his share toward keeping 
the transportation of his com- 
munity going,’ Murray said. 

“In the East we found that serv- 
ice demands rose, rather than fell, 
when gasoline was put on a coupon 
basis, Alert dealers there are find- 
ing themselves with all the used 
car and service business they can 
handle efficiently.” 

A meeting of Pontiac dealers 
from Michigan and northern Ohio 
was held Friday in Hotel Fort 
Shelby, Detroit. 







Ws crammed full of informat ion on how to g 


To get your copy, 6ll in the 


P.S. to help you combat apathy, neglect. 
In serving Country and customers, you get 
more and bigger maintenance jobs. PITCH- 
IN NOW-—your help is needed! 
























2 


Discourage all ‘‘cowboy”’ 
driving habits — pleasant- 
ly, but positively. 


3 


Warn of damage that may 
result from letting cars 
stand idle for protracted 
periods — unless expertly 
prepared for storage. 


4 


Preach and practice the 
gospel of Preventive Ser- 
vice, at every opportunity. 


o 


SEE THAT EVERY CAR OWNER 
AND TRUCK OPERATOR RE- 
CEIVES A COPY OF “WAR AND 
YOUR AUTOMOBILE.” 


Country, customers and your own busi- 
ness. ¢ Not a “‘sales”’ leaflet. Warns car 
owners against neglecting minor troubles, 
tells what must be done for cars, sends 
owners to YOU for inspection, service. 
e Getasupply of “War and Your Automo- 
bile,”? put your name on them, then hand 
and mail them to car owners. You can aim 
and fire these “‘rifle bullets’’ of the fight to 
save cars! e Price only $1.50 per hundred, 
minimum order 100 copies. Use coupon. 
Send payment with order. Shipped by 
express, charges collect. Address PREVEN- 


TIVE SERVICE, COLLIER’S, 250 Park ; 


Ave., New York City. 


PREVENTIVE SERVICE 
COLLIER’S, 250 Park Avenue 
New York City 


Please ship me copies of 
“War and Your Automobile”’ 
@ $1.50 per hundred. I am en- 
closing check or money order to 
cover the cost. 





NAME 


CITY 


STREET. 


Minimum order $1.50. Payment must accompany this order. 
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Buggies, Cutters 
Now Claiming 


Dealer Attention 


BIRMINGHAM, Mich. — Unless 
oats are rationed, Jess McNeal, 
Packard dealer and service man 
here, has discovered a profitable 
sideline for the duration—repair- 
ing buggies and cutters. 


McNeal feels indebted to Jervis 
Webb, prominent war production 
manufacturer living in this Detroit 
suburb, for starting him on the 
new sideline. 

Recently Webb, a two-car Pack- 
ard owner, called McNeal’s service 
department. Conversation ensued 
about Webb’s latest transportation 
purchase, an 1892-vintage buggy 
powered by a _ one-horsepower 
horse. The buggy, and a compan- 
ion-piece cutter, needed complete 
overhaul jobs. Could McNeal do 
it? “Sure I can,” McNeal replied, 
undaunted, and went to work. 

Webb explained that, disliking 
to walk, he plans to use the ancient 
vehicles—now the height of style 
—for short trips to town and to 
church. With new dashboards, up- 
holstery and paint on buggy and 
sleigh, Webb awaits Michigan gas 
rationing or the advent of winter 
with equal poise. 

McNeal has lost three of his re- 
pair men to the armed services 
and now dons overalls himself. He 
declared, “I’ve got a different kind 
of job to do till the war’s over. 
My service door is open now to 
any sort of work I can handle 
which will help my Packard cus- 
tomers face today’s restrictions.” 

McNeal has rented almost half 
his floor space to a neighbor and 
two sons who operate a small 
tool shop. The rest of the space 
he occupies himself. 





Sales Agent and Manager 
With years of experience in large scale 
selling desires to market nationally a 
line of products. Free to travel the en- 
tire United States to sell direct or 
form agencies. Not subject to 
Advise what you have offer and 
terms. David Lutz, North Hills, Pa. 


All Wars End! There'll be Cars and 
Trucks and Tires to sell again. 








ictory, car 
Owners are goi: 
pre ee to have to use the 


——— same thing goes for cars, 








— watch starts and sto 
= it easy around corners. 
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| tires. It's called “War aad Yee you bow to take care of your car pr 


‘ms—only simple + 
r motorist might jogo 
‘# Car maintenance and service. 


Mamps or coin) 1 Collier's B.S. 250 Pack a tpkether with 6 (either 
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PRESERVE TIRES 


1 
ON THE ROAD! 












extend the life of Tires beyond belief. 


Cars were built with Shock Absorbers: (because they are 
essential) they absorb the terrific shock that otherwise would 
rebound to the Tires; they equally distribute the load— 
these preventative factors cause Tires to last MUCH longer. 























The coveted Army & Navy 
Award has been conferred upon this 
Company and its Employees for 
Excellence in the production of ma- 
terials and products for War. 







MONROE SHOCK ABSORBERS 
HELP ACHIEVE THAT OBJECTIVE 


Cars that have worn-out or faulty Shock Absorbers, are the 
ones that wear out Tires before their natural life is attained. 


The installation of New Monroe Shock Absorbers will 


INSPECTION — 
REFILL KIT 


Shock Absorbers on every car 
should be inspected—it’s most 
likely they should be refilled. 
The Monroe Refill Kit for re- 
filling all makes of Shock Ab- 
sorbers contains two gallons 
of Fluid — Tools — complete 
instructions. You render a 
needed and profitable service. 


SEE YOUR JOBBER 





LS 


are kept operating with tools like these 








The Plomb Tool Company is one of 


the world’s largest manufacturers 


of fine forged hand tools 


At 


To meet wor needs Ee 





FACTORIES 
moke them 








PLOMB TOOL COMPANY «- LOS ANGELES, CALIFORNIA 


Jobber Meets Wartime Need— 


Metallizing Equipment 


Aids Customers 


DES MOINES. — While many 
automotive jobbers are having 
their troubles due to the scarcity 
of replacement parts and the un- 
balanced condition of their own 
stocks—which handicaps them in 
keeping a sufficient supply of fast- 
moving items because of regula- 
tion L-158—Lally’s Service, Inc., is 
constantly growing in volume and 
service to its customers. 

One factor that has been primar- 
ily responsible for this aggressive 
distributor’s increasing business is 
that Len Lally early realized that, 








paratus, He also runs a complete 
electric motor rebuilding shop. 

While Lally believes that if you 
“build a better mouse trap” cus- 
tomers will come to you and keep 
coming, he doesn’t depend upon 
the excellence of his service as 
the only means of keeping his list 
of customers growing. 

Six evenings a week he spon- 
sors a sports program over local 
Station KRNT. During the base- 
ball season, he also brings his cus- 
tomers and their customers the 
baseball results over Station KSO. 


CORNER OF THE LALLY SHOP in Des Moines where automotive vehicles 


are tuned and tested on the indoor proving ground, an electric dynamometer 
where vehicles run under their own power while the tests and adjustments 


are being made. 


when a nation is at war, many 
items cannot be built for the civil- 
ian market, particularly those 
items which are made in small 
volume. As a result he installed 
metalizing equipment in his mod- 
ern machine shop, and is now able 
to repair most any item that can- 
not be replaced. 

If a crankshaft wears so badly 
that new bearings won't fit, Lally 
builds up the bearing surfaces so 
they will. If an engine comes in 
for an overhaul with a cracked 
block, he repairs it. Coming or 
going, he gets them either with a 
new part or a repair job. 


Gets Tractor Business 

Located out in the center of the 
deep gumbo soil famous for being 
the land where the tall corn 
grows, Lally’s gets plenty of farm 
tractor business as well as repairs 
for cars and trucks. Thus Lally’s 
is one of those automotive jobbers 
who had the foresight to set his 
shop up to be of maximum service 
to our nation under wartime con- 
ditions. 

He not only is a major factor in 
keeping essential transportation 
going in his area, but also is 
equipped to give greatest aid to 
another prime essential, the pro- 
duction of foodstuffs. 

Lally formerly was the manager 
of the Detroit branch of United 
Motors Service. He also saw serv- 
ice as branch manager of the same 
firm in Omaha and Des Moines, so 
when he decided in 1938 to go into 
business for himself, he picked 
Des Moines as the spot with an 
intimate knowledge. 

Buying out the United Motors 
branch, he started out to special- 
ize in electrical and carburetor 
service and parts supply. Shortly 
he increased his operation by pur- 
chasing the automotive division of 
the A. A. Schneiderhahn Co., and 
added a machine shop. The first 
year he did approximately $200,000 
volume. Last year his sales were 
a little over $500,000, showing a 
125 percent increase in four years. 

Employs 62 Persons 

Today Lally’s is the state dis- 
tributors for a long list of top- 
ranking products including Auto 


Lite ignition and spark plugs, Ben- |’ 


dix brakes, B-K, Eclipse and Ben 
dix Westinghouse, Carter Carbure-. 
tor, Dayton belts, Johnson motors 
King Seely, Leece Neville, Midlend 
MotoMeter, Norma Hoffman, Ped- 
rick, Ramco, Shaler, Standardized, 
Sterling cable, Stromberg and Tri- 
co. He also acts as jobber for many 
other major lines. 

Starting with a force of 18 men 


and women, he now employs 62] 


persons. In his shop he is equipped 
to do complete wheel alignment, 
brake system overhaul and rebuild, 
electrical, carburetion, radiator re- 
pair, motor analysis with dyna- 
nometer and has over 50 different 
machines and major testing ap- 





IN TUNE with the times, —s 
wheel and front-end aligning equip- 
ment will aid many customers in 
meeting the demands of gasoline ra- 
tioning when the tire inspector shakes 
his head. 





ONE OF THE 36 shop men testing 
generator for exchange at Lally’s. 





WITH A COLOR MIXER, Lally is 
able to match any shade of any color 
his customers need to do the spot 
ob they have at the moment, saving 
material and time. 
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Backshop J ack Weed 


(Continued from Page 20) 


(all night service)—Have you hired|his Chevrolet “Victory Service 
any sex appeal? (leg art to us,| League” for pointing the way to 
but gals to you.” And the clincher: | how every dealer can make him- 
“How long has it been since you| self an important cog in the big- 
looked through the customer’s| gest job America has at the mo- 
eyes? (at your own service sta- | ment—that of keeping a maximum 
tion.”) ee number of cars and trucks on the 


road and running sweetly, in spite 
FIGHTING WAR news and/of the attitude that official Wash- 
wartime business problems for at- 


0 ington has taken toward the 
tention takes something with a/service outposts of the industry. 
different slant—a punch that is * * & 
addressed. We doff our chappo to! government agencies seem to be 
ae a ee a a . oe a afraid to call on the car and truck 

’ deal 
to the attention of the dealer who Oe te see oe oe 


out the various automotive vehicle 
has not yet been caught by those! conservation pro 
nerlada Whe Gre evn > ont ion programs which have 


b baer : 
their dealer’s houses in order for jane tan. — See 
the duration. | We know, and the dealers them- 
selves know, that vehicle dealers 
are doing a good job in providing 
that essential service which the 
owners of our “on rubber” vehicles 
need right now. But I’m afraid , 
that the dear old public won’t ap- 
preciate why the job of helping 
truck owners properly fill out their 
applications for Certificates of War 
Necessity wasn’t given to the boys 
who sold them the vehicle, and 
why car dealers with their better 
trained men and more complete 
tool equipment, aren’t the No. 1 
tire inspection stations. 
* * * 


CAR AND TRUCK dealers of 
any consequence know that they 
Owe it to their customer to take 
care of their vehicles during this 
wartime period. They know that 
right soon they will need the 
nickle and dimes that are spent 
for lube jobs, tune-ups and tire 
switching and are doing every- 
thing in their power to serve the 
vehicle Owning public. 


They would as a body welcome 
the government asking them to 
aid in the national vehicle con- 
servation programs. But from all 
indications, most dealers will have 
to appoint themselves as a “Vic- 
tory Service” headquarters and in- 
stitute his own campaign to sell 
Preventive Maintenance for the 
good of his neighbors and owner 
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AS LONG as we are on this doff 
the chappo theme, I’m just won- 
dering if the automotive vehicle 
dealers shouldn’t also at least tip 
the brim a bit to Bill Holler and 


Hudson Pledges 


Cooperation in 


Service Program 


DETROIT.—All out-support of 
the Office of Defense Transporta- 
tion’s program to keep America’s 
automobiles rolling was pledged 
last week for Hudson distributors, 
dealers, mechanics, service super- 
visors and parts men by George H. 
Pratt, general sales manager. 

Symbolizing the company’s full 
cooperation in the movement, 
Pratt launched the drive by pin- 
ning the identifying button on S. 
E. Wilson, service manager of the 
Aaron DeRoy Motor Car Co., local 
Hudson distributors, : 

Every person in the nationwide 
Hudson service and parts organizi- 
tion will be identified by these 
buttons. 

Hudson Motor Car Co. was one 
of the leaders in the promotion of 
this much-needed National Auto- 
motive Service Unit program, 
under which ODT Director Joseph 
B. Eastman has classed these serv-| body. 
ice men as essential workers, vital * * * 
in keeping the 27,000,000 privately-|] DAVE HENDERSON, of Bowes 
owned automobiles of America on} Seal Fast, had a little squib in his 
the road. The full cooperation of| last issue of Service Station Selling 
the entire Hudson dealer and dis-} that has a thought. The average 
tributor organization has been|car owner today couldn’t buy a 








Heads League 


gram’s fulfillment. to pay one thousand dollars, or a 
try to pledge every man and/car can “go to pieces going no 
pointing out that an idle car 
Mechanics 

ec an can rust and oxidize, batteries are 
cars and trucks are being laid up| rode with neglect, and unused tires 
off in available truck service is| tion to check these usually neg- 
functioning of government agen-|hicles into his shop. Or maybe 
ernment trucks and for private customer would appreciate the 

sonnel. 
BIRMINGHAM, Ala.—At a meeting 
who have been taken on recently ~ a bay on ge Bg ha 
all Chevrolet dealers in the Birming- 
thus tending to slow down to a on I eee ng 


Distributors and dealers are hold-| new car if he would pay a million 
woman in their organization in| place.” 
squeezes lubricants out of shackle 
(Continued from Page 1) injured more by slow discharge 
until overworked mechanics can| deflate faster than running tires. 
beginning to be felt in Washing-| lected points, the dealer could get 
cies. Delays are being experienced | twice a month would do. At least 
concerns doing truck work for the aie, 
“It also is pointed out by auto 
are less experienced and therefore 
ham zone, W. S. Edwards, Chevrolet 
considerable extent the available 
ae ” 
be tee 





pledged in writing to the pro-|set of new tires if he was willing 
ing meetings throughout the coun- | —and doesn’t appreciate that a 
support of this program. Dealers can help their trade by 
bolts by it’s own weight, dry gears 
throughout the country. Private than in normal service, cables cor- 
get around to them. The falling By offering a free weekly inspec- 
ton as a threat to the efficient} his customers to drive their ve- 
in securing repairs both for g0v-| it would give him contact, and the 
government and governmental per- 
shopmen that the new mechanics 
less skilled than their predecessors, hem sone, W. 6. mawards Caorras: 
amount of repair work. 


“At this time, when no new cars 
or trucks are being made and can 
not be until sometime after the 
war, maintenance and repair work 
is especially imperative. More than 
one-fourth of all the cars in the 
country are nine years of age or 
over, and therefore in need of 
constant repair. Without an ade- 
quate quota of auto mechanics, it 
will be impossible to keep the 20,- 
000,000 passenger cars and 5 mil- 
lion trucks on the road that gov- 
ernment Officials have said are 
necessary to maintain essential 
transportation.” 






“Here’s the rest of your gas, sir 
Your car wouldn’t hold 10 gallons.” 


Chris Sinsabaugh’s ‘‘Sparks’’ column 
is read by the ‘wide-awake’’ in 
industry. 








WE CAN'T DO A THING 
'TIL THE CARPENTERS ORDERED "HALLOWELL” 
FB BUILD THOSE WORK-BENCHESE READY BUILT 
...PRODUCTION IS SURE STANDARDIZED 
: HELD UP! 
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This will never happen to you, 
if you choose.. 





SHOP EQUIPMENT J 


You can standardize on ‘Hallowell’ 
Work-Benches—choose from 1367 com- 
binations. Spare yourself all the trouble 
of building your own benches. ‘‘Hallo- 
well” # Work-Benches are delivered 
promptly, set up quickly and stand firm 
and rigid without costly bolting to floor. 
Five leg heights and widths for your 
selection. Tops of smooth laminated 
wood, Masonite and, if advantageous. 
of steel. Get our Catalog for complete 


FIG. 928 details. 
Drawer is @ 





extra 
Pat’d & Pats. Pend’g 


STANDARD PRESSED STEEL CO. 


JENKINTOWN, PENNA, BOX EZZJ- BRANCHES. BOSTON © DETROIT INDIANAPOLIS - CHICAGO > ST. LOUIS SAN FRANCISCO 










ARKOW 
mirrors Lf 
REFLECT MASTER CRAFTSM 


The ARROW Safe-C-Mirror 
is one of the most popular 
of ARROW’S rear vision 
units, especially designed 
to stand up under the tough 
strain of today’s bus and 
truck operations. The Eva- 
last lens diameter has a 
full 514 inch diameter. It’s 
adjustable with standard 
tube lengths from 15 to 25 
inches. Once focused into 
position it stays focused. 
Available either in black 
enamel or olive drab finish. 


ARROW offers bus and 
truck operators, as well as 
manufacturers of new 
equipment, a complete line 
of auxiliary lighting and 
safety devices built to rigid 
specifications, assuring 
long, serviceable, economi- 
cal operation. See your local 
jobber salesman or write 
direct to Dept. 150. 


Arrow Safety Devices Help Keep Our Armed Forces Rolling 






SEALED BEAM 
g HEAD LAMPS 









\ PLACTIC 
FOG LAMPS REFLECTORS 





CLEARANCE LAMPS 


SL ae seer hy 


MEDFORD, N. J. 
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PENNSYLVANIA 
MOTOR OIL 














TOLEDO.—Since this war is be- 
ing fought with armament that 
requires enormous numbers of 


GREATER OILINESS 


Makes AMALIE  Pennsyl- 
vania Oils and Lubes the 
War-Time Choice For Auto- 
motive Vehicles that Have 
to Last. 


Daugherty Refinery Division 
L. SONNEBORN SONS, INC. 
NEW YORK, N. Y. 


Refineries: Petrolia, Pa., Frank- 
lin, Pa. Plant: Nutley, N. J. 


valves must be furnished for them, 
according to Arthur Townhill, serv- 
ice engineer, Toledo Steel Products 
Co. 

“It is our duty to use the ones 
we have in our car or truck as 
long as possible, so that we may 
conserve our supply of alloys and 









hill declares. 





tion is to save the mechanics’ 
time. There are insufficient men to 
take care of all the work to be 
done, so every job should be done 

























Figure 1 


well and it will not be necessary 
to repeat the work in a short time. 

“Still a third factor in conserva- 
tion is to keep our present vehicles 
on the road as long as possible. 
The more trucks that are kept in 
operation in this country, the more 
armored cars can be sent against 
the enemy. Since conservation is 
so necessary, it is time we should 
consider some of the steps neces- 
sary to care for the valves. 


Figure 1 (herewith) shows a 
fatigue break. It is the manner in 
which most valves break. A certain 
force has bent the head back and 
forth until it snapped off the stem. 


Yes, the Fort Shelby is 
the PREFERRED hotel in 
Detroit because of its 
friendliness, its comfort and 
its value! 







900 ROOMS 
with bath, circu- 
* lating ice water 

and Servidor from 


Z $2.50 


HOTEL 


ORT SHELBY 





occur at the tip end. 


The cause may be a misalign- 
ment or heavy impact. Misalign- 
ment can be caused by the valve 


in the guide, by the rocker arm 
surfaces being worn, the warping 
of the block or improper grinding 
of the seat in the block. 

By heavy impact is meant strik- 
ing the valve sufficiently hard 
against a solid surface to gradu- 
ally cause its failure. This can be 
done by using springs whose com- 
pression has been lowered by an 
overheated engine or by corrision. 
It can be done by setting the valve 
with too great a clearance. It also 
can be done by overspeeding the 
engine. 


FRAWLEY General Manager 


| WHEN YOUR 
MESSAGE 
MUST GET 
THROUGH 
FASTER 


so" Postal 
"AUTOMATIC": 


Excessive Clearance 


The guide is worn and is prob- 
ably bell mouthed. When the valve 
seats, it does not necessarily come 
squarely against 
the seat. It may 
strike one side 
first, causing the 
bending action. 

Also the ex- 
haust gases blow 
down the stem 
aggravating the 
guide wear (Fig. 
2). The poor seal- 
ing causes valve 
burning and 


ee 













overheating. As 
-SPEED SYSTEM the strength of 
NEW SUPER es sanaeb the overheated 
oe oe omaelns Figure 2 valve drops 
ay) Rook, TELEGRAPH rapidly, the fa- 
JRE “Automatic” equiPp- tigue break occurs sooner than 
alk le shattering all te poe if the valve were not overheated. 
s 
telegraph record OSTAL has it! 
Worn Arms 


accuracy. 





hen seconds count 





—now-W - 
ae chances. Whenever Rocker arm contact surfaces in- 






i ke 
Sis important messages clude the bearing on the rocker 
to send..- shaft, and the contacts at the ends 






of the arms, especially the one 
against the vaive tip. The bearing, 
if worn, allows a side movement 
of the arm and hence not a direct 
lifting of the valve. This also tends 
to wear valve guides. If the con- 
tact surfaces are worn, they re- 
strict the sliding across the tip of 
the valve and bend the stem until 
it breaks. 

These surfaces should be care- 
fully ground to the original con- 
tour and honed smooth. 


The warping of the block and of 


legraphb 


raatelas tony 


(2 


Or your convenience 
for telegrams telephoned -in 


oppear on your telephone bill 
*For descriptive folder — address Postal 


Telegraph, 157 Chambers St., New York 
or ask local branch manager. 






gasoline engines, the best possible 













steel for war vehicles only,’ Town- 


“Another reason for conserva- 


stem having excessive clearance | ° 




















the valve seats is generally caused 
by blocked water passages. The 
block should be cleaned thoroughly 
before installing the valves. 


Grinding Seats 

The valve seat in the block or 
cylinder head must be faced care- 
fully. The seat should be ground 
and an eccentrimeter used _ to 
check it. It should not exceed .001 
run out. Even though it shows a 
perfect seat with a “blued” valve, 
the stem may be tight against one 
side of the guide and the guide will 


wear and the seat may leak. It 


would show more than .002 on the 
eccentrimeter. 


Heavy Impact 


Fig. 3 explains what is taking 


place to produce heavy impact. The 
heavy black line is a valve lift 
curve. It is made by plotting the 
amount the valve 
every degree the crankshaft is 
turned. From X to A is the so- 
called opening ramp. The slope of 


this is very gradual. When the cam 4 ae 
strikes the valve on this angle, it} - 


will start to lift it quietly. 

If the spring has the proper 
compression, the valve will be kept 
against the cam and follow it. If 
the spring has lost some of its 
strength or the engine is running 
too fast, the spring will be too 
weak to make the valve follow the 
cam but will allow it to bounce as 
shown by the dotted line B-C and 
down on the closing side. Note that 
it continues to bounce open when 
it should be closed and sealing the 
compression. 

A poor setting of the clearance 
is as bad as a weak spring. It is 
difficult on some engines to prop- 
erly set the clearance, but it 
should be checked several times on 
each valve, while the engine is on 
top center of the firing stroke. 
Fig. 3 shows what happens with 
excess clearance. Where normally 
the valve would strike at “D” 


quietly, it now hits the same at 


This same kind of a break may | }*® 





Figure 8 


“A” and is raised too rapidly. it 
bounces and continues to bounce 
till after the time when it should 
be closed. 


Valve Burning 

Another prevalent cause of fail- 
ure is seat burning. The reasons 
for it are generally quite evident, 
but sometimes a cure is difficult. 
It may take place if: 1. The valve 
guide is worn. 2. The rocker arms 
are worn. (3. The springs have lost 
their original compression. 4. The 
valve seats in the cylinder block or 
head warps. 5. The clearance is 
too small. 6. Varnish and gum 
collect on the valve stem. 7. The 
engine detonates. 

Note that items 1, 2, 3 and 4 
have been mentioned in the pre- 
vious paragraphs. It is due to this 
same erratic motion that they pro- 
duce that overheats and burns 
the valve. 

Stem 2 deserves additional men- 
tion. If the end of the rocker arm 
which contacts the valve tip is 
worn cup-shaped, it is quite im- 
possible to set to the correct clear- 
ance. As it sometimes is as much 
as .030 deep, the clearance may be 
.030 too small and hold the valve 
open, or it may be .030 too great 
and break off the head. It is best 
to fix it promptly. 

As mentioned in the previous 
paragraph too small a clearance 
will burn the valve. This causes 
the valve to open too soon after 
the explosion. The high tempera- 
ture gases in the cylinder over 
3,000 degrees F. (the exhaust 
gases are not more than 1,500 de- 
grees F.) force their way across 
the valve seat at pressures as high 
as 400 pounds per square inch. If 
this continues, it will melt the 
seat (Fig. 2). 

When varnish or gum collects on 
the valve stem, it forms splines 
which match with grooves in the 





is lifted for 
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valve guide. As long as they are 
perfectly matched, there is no 
sticking. However, a very slight 
twist of the valve after a long run 
will cause a mismatch and stick- 
ing. Oxidation inhibited oils will 
help this somewhat as they do not 
form gum or varnish as rapidly. 

A still better solution is the 
RotoValve. With this combina- 
tion of valve and retainer washer, 
the retainer washer is lifted 
by the cam first, about .004. 
Then the two are lifted together. 
This allows the valve to be free 
within the .004 limit. As it can 
assume any position of rotation, 
the gum will be prevented from 
collecting on the stem and the 
splines will not be formed. It keeps 
the seat clean, too, of the small 
bits of carbon or other foreign ma- 
terial, allowing it to seal during 
every explosion. 

Much experimental work has 
been done to determine whether a 
valve should rotate, and the con- 
clusion has been 
reached that the 
valve should ro- 
tate, but in a 
controlled fash- 
ion as explained 
above. However, 
it should not be 
forced to rotate, 
as it will wear 
the seat. Fig. 5 is 
a good example. A spinning tappet 
or weakened spring has caused 
this valve to rotate at high speed 
lapping away the Valve seat. 

This action is also aggravated in 
dusty country, and it may be 
necessary to use an Oil bath air 
cleaner to eliminate it completely. 





Figure 5 

































Detonation 


Detonation is a demon for 
destruction. It can crack blocks 
and cylinder heads, crack pistons, 
burn valves and spark plugs. It is 
also known as “ping” or knock. 
The spark should be set so that it 
occurs occasionally but not con- 
tinuously when pulling heavy loads 
up a hill. With the lowering of the 
octane rating of gasoline, it is 
very necessary to correct this be- 
fore it ruins the engine. 

If the spark must be retarded 
too much, such as to cause the 
engine to overheat or lose con- 
siderable power, it would be better 
to limit the throttle opening as is 
done in aircraft. On some aircraft 
engines, greater power is needed at 
high altitudes, so the engine is 
supercharged for the high alti- 
tudes. At ground level this would 
cause severe pinging or detona- 
tion. To eliminate it a stop is put 
on the throttle so it can be only 
partially opened at ground level. 


Corrosion 
Corrosion has caused some concern 


acid with the blowby. The resul 
valve stem corrosion and piston pin 
corrosion. The solution: Be sure you 
have not plugged the oil filler p =. 
Give the crankcase good ventilation 
and change oil frequently. 


Summary 


To summarize the ways to conserve 

our valves, here are listed some of 

e operations to check in doing a 
valve regrind job: 

the valve ides for wear. 

Begtace if bell mouthing is more than 


2. Check the block or head and in- 
serts for cracks. Repair before pro- 
ceeding. 

3. Clean the water passages in the 
block. First clean off grease, then the 
calcium carbonate deposits from the 
water. There are several good cleaners 
on the market, but it is best to use 
one that will stop all action as soon 
as it touches the metal. When the 
water pump is_ re-installed, lubricate 
with just enough e for the bear- 
he excess will go into the water 
vem, and eog Se radiator. 


ru 

5. Grind the valve seats and tips. 

eck the angle carefully. Set the 
stem true in the chuck when grinding. 
Dress the wheel Higntiy before eac 
finish grind. The total run out should 
not be over .003. 

6. If the outside edge of the valve 
should be less than 3/64 thick, it 
should be trimmed back. However, if 
this does not give 1/16 or more con- 
tact between the valve and block seat, 
the valve should not be used. 

Try the springs in a spring com- 
pressor. They should not be below the 
specified compression. 

Examine and if necessary repair 
the rocker arms or tappeis. 

By organizing a periodic inspection 
and repair, governing the speed and 
the loading, it is possttte to greatly 
extend the operation of cars and 
trucks. This will greatly aid in the 
conservation of the metals needed to 
win the war. 
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DON’T JUNK OLD 
ARMATURES! 





The TRUCUT comes to you complete 
with Mica Undercutter, Centering 
Chucks—no extras to buy. 


TRUCUT Armature 
Lathe and Undercutter 


The TRUCUT handles most 
armatures on automobiles, 
trucks, tractors, airplanes 
and motorcycles. Burned or 
out-of-round commutators 
can be machined like new. 


Repair started and generator 
armatures instead of ex- 
changing them. Keep your 
shop busy. See your jobber 
or write. 


FRANK N. WOOD CO. 


DEPT. 11-15, WAUWATOSA, WIS. 
Also TRUCUT Mica Undercutter, 
Tailstock Rest, General 
Purpose Press. 


Pacific Coast Address 
1340 S. Flower St., Los Angeles, Cal. 


CRE, REY 


TIRE : 


life... one sure way 
to help lengthen it! 


Look out for oil and grease deposits on 
your garage, repair shop or service sta- 
tion floor! If not removed, they quickly 
deteriorate rubber, shorten its life, cut 
down tire mileage! 












One sure way to lengthen tire life is to 
keep your floor CLEAN! You can do this 
EASILY and QUICKLY by using thot 
fast-working, time-saving material . . . 


OAKITE PENETRANT 


Just opply recommended solution and al- 
low short soak. Then brush lightly and 
hose-off. You'll find oil and grease are 
completely removed, leaving your floor 
in the CLEAN, non-slippery 
condition you want. 


MODERN 


OUT Opt otras 


Ookite Penetrant not only : 
aids you in conserving rub- 
ber but helps you avoid fire 
hazards and accidents as 
well! FREE 36-page booklet 
gives details on this and 21 
other jobs. Write for YOUR 
copy TODAY! 


OAKITE PRODUCTS, INC. 
40G Thames Street, New York, N. Y. 


Representatives in all Principal Cities 
of the United States and Canado 


OAKITE Yq) CLEANING 




















EASY TO PAINT 


SIGNS 


Use Letter Patterns.and get a professional 
looking job quickly and easily. Just trace 
with pencil, fill in color. Many sizes and 
styles. Write for free sample. 


Alte Mattila 1330 CENTRAL AV. 


ILL. 





CHICAGO, 

















Chris 
Sinsabaugh 





(Continued from Page 1) 


things as they should be, rather 
than as they are.” 

Being an engine specialist, the 
man who, for Chrysler, produced 
the first high-speed, high-compres- 
sion motor used in @ mass-produc- 
tion car, it is but natural that he 
should predict a great reduction in 
engine weight, based on the fact 
that “the present automobile en- 
gine weighs five times as much per 
horsepower as the aviation engine, 
and develops only half its power 
per cubic inch of displacement. We 
can go as far as we want in 
weight reduction of automobile 
engines.” 

* * 

CHIMING IN on this thought, 
Bill Stout, who recently developed 
a 100-horsepower aircraft engine, 
air-cooled, that weighs only 100 
pounds and sells for one dollar per 
housepower, declares that’ the 
automobile engine of the future 
need not weigh more than two 
pounds per horsepower. And he 
adds that the engines of the future 


did on the Packard Clipper and 
the Nash 600, and now Joe Frazer 
has him as a consultant for Willys- 
Overland, Author Grace declares. 
He of course is strong for clear 
plastics for car tops because they 
add to the enjoyment of motoring 
and add to the safety by providing 
greater visibility. 

“Plastics which permit the trans- 
mission of ultra-violet rays will 
give the passenger a good tan 
without the discomfort of sunburn, 
due to the elimination of the infra- 
red rays,” he contends. “A light- 
weight venetian blind will control 
the amount of light desired.” 


PLASTIC-MINDED too, Ford’s 
Boyer favors that material be- 
cause, he says, “it can absorb more 
energy of impact than metal with- 
out showing it. You can design to 
within 90 percent of plastics’ in- 
herent tensile strength or impact 
strength. Not that a plastic car 
will be so much better than a 
steel car, but plastics will enable 


will be completely sealed, that| US to build a better car at lower 


liquid cooling may wholly disap- cost... 


pear from automobiles, that all in- 
take air will be washed, and that 
fuel-injection devices will replace 
the carburetor. ‘ 

ENGINE -CONSCIOUS Spring 
looks to 100-octane gasoline to 
give 50 percent more horsepower 
from a given displacement, and 
says that the first practical help 
the automobile and aviation indus- 
tries can give each other lies in 
the evolution of new engines. His 
ballot reads: 

“If automobile motors are better- 
ed in accordance with new de- 
mands, the same motors used in 
them can also be used in aircraft. 
Horsepower can be doubled by 
doubling the number of cylinders 
and using the same parts. ... The 
ears of the future should all do a 
hundred miles an hour with mo- 
tors of a  hundred-horsepower 
maximum capacity. At the same 
time, the cost of operation will be 
cut in half.” 

+ s 

CONTINUING the poll of the 
jury, Author Grace reports in the 
Saturday Evening Post that Har- 
ley Earl, looking 10 years hence, 
expects there will be 50,000,000 
automobiles in America, and at 
least 5,000,000 planes, but he scoffs 
at the idea that we will have a 
vehicle that will run on the ground 
and fly in the air, despite the at- 
tempts to build such a dual-type 
hybrid. With him, the eyes will 
call for the car of the future to 
be functionally designed, which 
will mean a greatly-changed over- 
all appeagance. 

“The public wants low-racy body 
styles. It wants fast-looking, grace- 
ful cars that are functional in ap- 
pearance,” he votes. “The only 
things the car and the plane have 
in common are the principles of 
aerodynamics. Higher speeds make 
the car designer conscious of the 
need to employ these principles— 
at least incorporate the elements 
applied to car design. Incidentally, 
I don’t think the public will have 
the same interest in the location 
of the engine as it did a few 
years ago.” 

s+ ¢ 

I'M AGREEING with Ralph 
Roberts, the body engineer I have 
known for more than 20 years (he 
used to write body stories for me 
in my Motor Life days) that “fly- 
ing will continue to supplement 
but never replace the motor car.” 
And he adds: “The ideas that 
blossom forth on paper about the 
car and the plane all serve a pur- 
pose, but we’ve got to be practical 
in our reasoning. For example, a 
plane is no good in town, while a 
car is perfectly good in the coun- 
try. In other words, a car can 
serve both uses, whereas a plane 
must be supplemented by a car. 
Only the wealthy can afford both. 
This will keep production of priv- 
ate planes relatively low and the 
cost relatively high, which is just 
the reverse of the situation that 
led to such widespread ownership 
of cars in the United States.” 


GEORGE WALKER always has 
carried the plastic torch. As a de- 
signer he has been prominent in 
the automobile industry. He is 
given high praise for the job he 


. Plastic bodies can be 


Facts and Flashes 


formed or molded in any shape or 
design, and in any color.” 
. 


SUMMING UP, Author Grace 
points out a possible competitive 
situation that will result if plane 
makers enter the automobile field, 
and vice versa. 

“There is much speculation at 
this point,” he writes. “The big 
aircraft companies, with their new 
super-plants, will no doubt be 
tempted to bring out lightweight 
motor cars after the war is over. 
And the automotive industry, hav- 
ing been firmly entrenched in 
aviation by war effort, will un- 
questionably stay in it. The con- 
test will be worth watching. A 
few automotive men foresee a 
great increase in the use of priv- 
ate planes; they predict that mass 
production will turn out practic- 
able planes at prices about the 
same as present-day automobile 
prices. Most automotive men, how- 
ever, are convinced that the motor 
car will defy all competition.” 

* ¢ & 

AS A ONE-MAN JURY, and 
after having digested the Grace 
article, my verdict is a recommen- 
dation that post-war planners read 
the Saturday Evening Post article 
in its entirety. It speaks with the 
voice of authority that cannot be 
laughed off. 





Smaller Postwar Cars 
Seen by Scientist 


BUFFALO.— Postwar America 
will be a country of small, high- 
powered automobiles and landing 
fields as numerous as parking lots, 
according to Dr. Gerald Wendt, 
director of science at the New 
York World’s Fair. 


Addressing the State Teachers 
College Assembly here, Dr. Wendt 
said “the new automobile will be a 
cross between a trialer and a sta- 
tion wagon, not streamlined like a 
tear drop, but small, with a 12 or 
18-inch square motor in the back, 
with central shaft sunk down and 
plastic windows.” 


“American achievements with 
100-octane gasoline will provide 
the automobile with a _ super- 
charger enabling the machine to 
operate on a 100-horsepower motor 
in spite of the tiny equipment. 


“We will live in the sky. Auto- 


Now Gen. Quinton 
DETROIT.—Promotion of Col. A. B. 
Quinton, chief of the Detroit ordnance 
district, to brigadier general, was an- 
— last week by President Roose- 
velt. 


mobiles will stress comfort in- 
stead of high speed, because on 
cross-country trips we will use the 
plane. The helicopter will be 
small, fool-proof and cheap. If 
you’re building a house now, don’t 
put it in the center of the lot, 
but on the side, so you'll have a 
landing field.” 


DeMars Elected Head 


Of Buffalo Truckers 


BUFFALO.—Fred J. DeMars, 
general manager of the Buffalo 
Storage & Carting Co., has been 
elected president of the Buffalo 
Trucking Assn. He succeeds John 
Moran, of Moran Trucking Co. 

Other officers are Vice-president, 
Vincent H. Palisano, president of 
Lincoln Storage Co., who succeeds 
DeMars; treasurer, Joseph L. 
Downing, president of Thomas J. 
Downing Sons, Inc., and secretary, 
Thomas P. Heavey, president of 


Heavey & Heavey Carting Co. 
Downing and Heavey were re- 
elected. 








From the 


Technical Service Department 
ETHYL CORPORATION 


FROM THE WARTIME AUTOMOTIVE FRONT 


1600 West Eight Mile Road 
DETROIT, Michigan 


Unneeded traffic lights are being turned off in many communities as result of 
reduced traffic, slower speeds. Eliminating every needless stop helps cars save 
tires and gasoline. 


Slick, smooth tires and icy roads are bad combination. Advise customers whose 
tires are worn to make good use of chains this winter—to adjust them properly 
and use as often as necessary. Use of chains when not needed should be dis— 
couraged. No sense in wearing out chains and possibly damaging tires. 


Contrary to rumors, gasolines this winter will, except for possible local ex-— 
ceptions, start as easily as last year's winter gasolines. Most fuels will have 
same volatility characteristics as winter gasolines of a year ago. 


More than a normal number of hard—starting complaints may be expected this 
winter, however. Curtailed and intermittent driving will run down batteries, and 
periodic recharging may be necessary. Advise customers to have battery checked 
often this winter. 


35-mile national speed limit may necessitate more frequent cleaning of spark 
plugs. Heat of combustion at these speeds will not burn off spark plug deposits 
as readily as higher speeds previously allowed. Advise frequent cleaning and 
checking of spark plugs. 


Pink pills and trick gadgets supposed to boost gasoline mileage are being sold 


to credulous car owners in rationed areas. They should be told there is no 
Santa Claus, no magic way to double gasoline power. Their best bet is still to 
keep the engine properly adjusted to get full power from the fuel they use. 
A well—tuned engine with ignition timing properly set— plus careful driving— 
is the sensible way to stretch gasoline miles. 


Winter's shorter days mean earlier dim—-outs in coastal areas. Increased hazards 
of night driving should be reason enough for telling car owners to do essential 
driving in daylight hours wherever practicable. 


New refining plants, new developments in gasoline chemistry and ample supplies 
of Ethyl fluid are boosting production of 100-octane gasoline to keep pace with 
increased wartime needs of the armed forces. Post-war possibilities of designing 
small, efficient automotive engines to utilize 100-octane gasoline are good. 
Today's wartime fuel and engine research will speed progress immeasurably after 


the war. 


"Oil is ammunition—use it wisely!" 
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America’s automotive 
service men are playing 
an important part in the 
nation’s war effort. It is 
their job to “save the 
wheels that serve Z 
America.” / 
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The Automotive Mechanic of Yesterday , 
Is the VICTORY SERVICE MAN of Today 


“Help him to 
help you 
“SAVE THE WHEELS — 
THAT. SERVE AMERICA” 


‘by getting a skilled service 
_ ‘check-up regularly 





Take the word of millions: 


MORE PEOPLE GO TO 
CHEVROLET DEALERS 
FOR SERVICE 


than to any 
other dealer organization 


The man who helps to condition America’s 
millions of cars and trucks today is helping to 
condition America for total war. 

He mends and maintains our vital and irre- 
placeable automotive transportation system. He 
keeps men and materials rolling to and from our 
war plants, our farms and our other necessity jobs, 
in the shortest possible time. He ‘‘saves the wheels 
that serve America’”’ in a thousand different ways, 
all of them essential to the winning of the war. 

That is why we say, ‘“The automotive mechanic 
of yesterday is the Victory Service Man of today’’; 
and if this seem too high praise (either to him or to 
you), then try to imagine what would happen if 
all our cars and trucks were suddenly to stop 
running. 

Remember—passenger cars and trucks form the 
sole practicable means of transportation for war 
workers and war materials in many communities. 
. .. Six out of every ten farms use one car or more, 


and 67% of all farm car mileage is necessity driv- 
ing. ... More than 65 of all war plants reporting 
in Michigan (a typical war production state) depend 


on trucks to haul their incoming and outgoing 


freight. ... And trucks are the only transportation 
system serving the 54,000 communities iri the U. S. 
not reached by railroads.* 

The fact is, America could lose this war if 
America lost the services of its 34,000,000 cars and 
trucks; and it is the duty of our trained automo- 
tive mechanics to see that we don’t lose them, but 
that we continue to have this war-winning trans- 
portation. 

Here at Chevrolet we are particularly proud of 
these Victory Service Men. . . . Because all signs 
indicate that more people go to Chevrolet dealers 
for service than to any other dealer organization. 
- - - And we invite all Americans to recognize 
Chevrolet dealers’ skilled service for what it is— 
Service for Victory! 


*All figures based on reports compiled by the Michigan Stafe Highway Department and the Statistical Department of A. M. A. 
CHEVROLET MOTOR DIVISION, General Motors Corporation, DETROIT, MICHIGAN 


see YouR LOCAL CHEVROLET peater-topay: 





HEADQUARTERS FOR VICTORY SERVICE ON ALL MAKES OF CARS AND TRUCKS 






